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Awareness of how social entrepreneurship (SE) can be used as a viable practice for rural 
development has grown significantly over the past 20 years. Yet, there is a paucity of literature 
in the area to guide policy- and decisionmakers and other stakeholders. In the available studies, 
rural development is typically regarded as the outcome of SE activities in rural areas, though 
these activities are not necessarily initiated using rural development practices. Given these 
considerations, this study explores the ideal rural SE model as an approach to rural 
development. Specifically, I investigate three sample cases of social enterprises in Indonesia 
by integrating the shifting paradigm of the rural development model with the three stages of 
the social entrepreneurship process. 
This study has several findings. First, with some adjustment, the adoption of the rural 
development model can be a used to examine the SE process as a rural development practice. 
Second, the rural context and the external actors’ background and capacities have significantly 
influenced rural SE in Indonesia. Third, the SE approach is a combination of several rural 
development models with both advantages and disadvantages. Last, this study presents a 
dominant SE model for rural development in Indonesia and suggests the conditions to support 
its better implementation. 
Overall, this study demonstrates that there is no single SE approach that can be the best 
for all situations due to the significant influence of the rural context, the uniqueness of each 
business model, and entrepreneurs’ different capacities. Social entrepreneurship should be 
viewed holistically as a practice of rural development in which each stage influences the final 
result. This study offers findings that rural development practitioners and social entrepreneurs 
can use to design proper social entrepreneurship programs. It also integrates a framework 
between social entrepreneurship discourse and rural development theory. 
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CHAPTER 1. INTRODUCTION 
1.1 Research Overview 
1.2 Methodology 
1.3 Materials 
1.4 Scope and Limitations 
1.5 Thesis Structure 
 
The disappointment at the effectiveness of large-scale and homogeneous public development 
assistance has led to the rising role of civil or private actors due to their ability to produce 
development at the grassroots level. The lack of capital among grassroots and smaller-scale 
programs encourages them to adopt development approaches that can sustain their financial 
support, especially in resource-scarce rural areas. Social entrepreneurship (SE) is increasingly 
seen as a promising strategy for rural development, as it provides financial self-sufficiency and 
fills the gap between public funding and market failure. 
The research on rural development has also been attracting more discussion on SE 
discourse, though the number of such studies is still limited. Furthermore, the research is 
mainly based on cases in European countries, where the government has an active role in the 
formation of social enterprises, and with rural social-cultural environments that are different 
from those in the global south. The prior studies have attempted to evaluate the impact of SE 
on rural development but have limited the discussion to social value creation, which is the 
outcome stage of the SE approach. However, in rural development practice, such an outcome 
does not necessarily lead to a desirable rural-development practice. This study explores the 





1.1 Research Overview 
The disappointment at the effectiveness of large-scale and homogeneous public development 
assistance from the Bretton Woods Institution has led to criticism of such a development 
approach. The World Bank’s projects and technical assistance loans have soared since its 
supervision of Indonesia’s development path began in 1967, and the loans reached 
approximately US$4.5 billion by 2003. One result is that Indonesia’s gross domestic product 
has grown exponentially from US$7.5 billion in 1968 to US$242 billion in 1996, so the World 
Bank considers it an “East Asian economic miracle.” In fact, the “miracle” has failed to serve 
all Indonesians equally. The economic policy reform the bank has supported, including foreign 
direct investment and liberalizing trade, has been accompanied by new regulations to exploit 
natural resources, which came at the expense of Indonesian workers, indigenous communities, 
and the environment (The Oakland Institute 2018). 
The resulting increased inequality, debt, and dependency on rich countries have 
increased the criticism of these neoliberal policies not only in Indonesia, but resulted in a global 
wave of opposition to international financial institutions. This situation has also reduced the 
state’s significance and role in achieving development. Instead, the role of civil or private 
actors has been increasing due to their ability to produce development at the grassroots level. 
This has also highlighted the need for new approaches to development that are heterogeneous, 
that suit the local context, and that target problems that are not limited to economic growth. 
These alternative approaches emphasize the participatory role in development, and they 
increase concerns for non-economic aspects of development and the environment (e.g., 
participatory development, sustainable development: often understood as “alternative 





mainstream development that are largely top-down, but it gradually led to the formation of a 
new paradigm for development (Pieterse 2010). 
The various alternative approaches to development that emerged later also had 
problems. Unlike large-scale programs and foreign interventions, grassroots movements and 
smaller scale programs are often hampered by a lack of funding. Even though the role of the 
state has been replaced by civil actors like non-governmental organizations (NGOs), the 
funding by donation system was unsustainable, and it may have created a new dependency 
issue, which was one of the main criticisms of the mainstream development approach. 
Therefore, developing approaches that can sustain financial support for organizations, 
especially in scarce resource conditions in rural areas, is another challenge. 
An alternative approach to creating economic value to sustain social value creation is 
SE. SE is increasingly seen as a promising strategy for rural development (e.g., McCarthy 
2012; Pless and Appel 2012; Steiner and Teasdale 2018). SE provides financial self-sufficiency 
and it may fill the gap between public funding and market failure (Nicholls 2006, 12); hence, 
it can contribute to the state control withdrawal and market liberalization. SE organizations 
focus on double/triple bottom-line sustainable issues (see Elkington 2001) that align with the 
sustainable developmental goals that are becoming the global direction for development. 
Several studies have also found that social enterprises have adaptive capacity (Steinerowski 
and Steinerowska-Streb 2012) to operate in scarce resource conditions; this supposedly makes 
them suitable for rural development.  
The particular study of social enterprise in the rural context has been growing, though 
the number of studies is still relatively limited compared to the general discussion in this field. 
Existing studies have discussed the contribution of social enterprises to rural areas (e.g., 
O’Shaughnessy et al. 2011; Pless and Appel 2012; Eversole et al. 2013; Cieslik 2016; Richter 





2012; Munoz and Steinerowski 2012; Lan et al., 2014; Lang and Fink, 2018), the factors that 
influence rural development (e.g., Farmer et al. 2008; Steinerowski and Steinerowska-Sterb 
2012; Whitelaw 2012; Steiner and Tesdale 2018), the characteristics of rural social 
entrepreneurs (e.g., Farmer and Kilpatrick 2009; Lan et al. 2014; Munoz et al. 2014), and 
interpreting community-based enterprise (e.g., Valchovska and Watts 2016). These studies 
mainly agreed that the outcomes of social enterprises had contributed to rural development, but 
such enterprises had only limited engagement with the concept of and theory in rural 
development discourse. 
Some researchers have examined the practice of social enterprise in rurality and 
development discourses (e.g., Zografos 2007; Farmer and Kilpatrick 2009; Eversole et al. 
2013; Cieslik 2016). Farmer and Kilpatrick (2009) see social enterprise as an evolution of 
community development—but they focus on the individual as a leader, rather than a collective 
action—that has emerged from market-led approaches, favored by neoliberal and post-
neoliberal governments. Similarly, Eversole et al. (2013) consider social enterprises an 
alternative form of community and rural development that contributes to a growing economy, 
and not only to growing social assets, like most of the insights from the community 
development literature. Zografos (2007) also argued that a clear agri-ruralist discourse that puts 
emphasis on the social dimension of “rurality” is absent from the role of rural social enterprises 
(RSEs). He argued that instead, it is mostly represented by utilitarian (entrepreneurial) and 
hedonist discourses that emphasize the importance of achieving community-based bottom-up 
models as an ultimate target for RSEs. These studies indicate that under the perspective of 
development, RSEs have emphasized the importance of community participation, in the form 
of bottom-up or community-driven development, and of addressing social and economic 
issues. However, while recognizing RSEs’ significance for increasing participation, Cieslik 





development is not necessarily followed by power shifting, which raises doubt as to whether it 
will usher in complete development practice. 
Prior studies have tended to explore successful social enterprise development in rural 
areas and to consider “rural development” merely in terms of the business outcome, which does 
not necessarily lead to rural development practice. Therefore, prior studies might have 
overlooked the importance of balancing the successful development and outcome of social 
enterprises in the rural area and the success of this approach as a model for rural development. 
While the SE approach tends to represent a combination of various existing rural development 
models, existing research tends to discuss SE approaches from community-driven and 
participative development perspectives, which are salient only in the endogenous model of 
rural development. Consequently, other possible SE approaches that present different models 
and their significance for rural development are still rarely addressed. Besides, most extended 
studies are based on research in European countries, where governments are familiar with SE 
approaches and they even encourage programs and policies in that sector (e.g., Fink, Lang, and 
Richter 2017; Farmer, Hill, and Munoz 2012). The political economy and the rural contexts in 
Europe may differ significantly from those in the Southern Hemisphere, but discussion of SE 
cases in Southern Hemisphere rural contexts is still rare, for example, in the case of Indonesia. 
Therefore, this study investigates the implementation of an SE approach in Indonesia 
to explore a suitable model for rural development. To achieve the main objectives of this study, 
I raised several research questions: (1) How has the SE process been implemented in a rural 
context in Indonesia? Investigating the SE process can reveal how the implementation of this 
approach as a rural development model has taken place, and it can provide insight into SE 
operation in the rural context of Indonesia. The second and the third research questions were 
(2) What are the advantages and disadvantages of SE as an approach to rural development? 





enterprise and rural development success? The answers to these two questions may reveal a 
suitable model for rural development that includes SE. The last research question was (4) How 
can one integrate rural development theory with the process of SE as an approach to rural 
development practice? The attempt to integrate rural development theory with the process of 
SE can contribute by developing an analytical framework that connects the two field of study, 
and by developing a more comprehensive framework to study an SE approach for rural 
development. 
To answer the research questions, I examine the whole SE process and I analyze it with 
the three major rural development models: the exogenous, the endogenous, and the neo-
endogenous. I integrate the process of SE proposed by Lumpkin (2013) (antecedent, 
entrepreneurial process, and outcomes) and the three major rural development theoretical 
frameworks (exogenous, endogenous, and neo-endogenous) developed from Lowe et al. (1998) 
and Gkartzios and Scott (2014). From this process, I find the type of rural development model 
that each stage of the SE process represents. Then, I compare the represented model in every 
stage of the three case studies to evaluate the implementation of each model and to examine 
their implications for both business and rural development practice. Based on the results of the 
data comparison, I formulate an SE process that is suitable as a tool for rural development 
practice. This may reveal a suitable model for rural development involving SE. This study may 
also connect SE and a rural development framework, and it may complement SE studies in the 
rural context by providing insight from the cases in Indonesia. 
1.2 Methodology 
This study used both primary and secondary qualitative data collection. The primary data 





The other primary data collection methods were simple questioner1 and participant observation 
by getting involved in social enterprise activities as an intern, volunteer, and visitor. The 
primary data were mostly written as field notes, but also using other types of media, such as 
recordings, pictures, and videos. The sources of secondary data included a previous study on a 
similar case, the related published online article and video, and organizations’ official websites, 
social media, and promotional media. 
1.3 Materials 
The material used in this study were collected from the three case studies of three social 
enterprises in Indonesia; 
− Case Study 1: Pasar Papringan is a community project of Ngadiprono Hamlet-
Temanggung (formerly Kelingan Hamlet-Temanggung) that focuses on village 
revitalization through developing tourism and local products. 
− Case Study 2: NOESA is a studio based in Jakarta that focuses on spreading local 
art culture and conserving nature, in partnership with a rural weaver group in 
Watublapi Hamlet-Sikka, to develop natural dye ikat products. 
− Case Study 3: Du’anyam is a social enterprise based in Jakarta that focuses on 
women’s empowerment through working with women in rural areas (mainly in 
Eastern Indonesia) to produce weaving products. 
There are several reasons for choosing the three cases in this study. The three social 
enterprises operate in rural areas and work in partnership with rural communities. The three 
businesses are also run and driven by civil actors, which dominate social enterprise in 
 





Indonesia. According to British Council data published in 2017, social enterprises in Indonesia 
are mostly young organizations, being less than five years old. The same data shows that the 
largest sector of social enterprises in Indonesia is in the creative industry sector (22%), social 
enterprises have mainly women in their workforces (69%), and they are dominated by 
entrepreneurs in the 25-35 age range (48%). The three case studies may therefore represent the 
most common situations of social enterprises in Indonesia. The three cases also present variety 
in term of scale and mission. There is a comparison of the three organizations in Appendix A. 
The material was collected separately through field research from four areas from 
December 2017-March 2018, August 2018-December 2019, and February 2019-March 2019. 
The detailed schedule of the field surveys is in Appendix B 
− Central Jakarta and South Jakarta, DKI Jakarta: the location of Du’anyam and of 
NOESA’s head office. 
− Kelingan and Ngadiprono Hamlets in Temanggung, Central Java: the location of 
Pasar Papringan Kelingan and Ngadiprono; the site of the Mata Air association; the 
center of Spedagi foundation; the Caruban Village office. 
− Watublapi Hamlet, Kajowair Village, Hewokloang sub-district, in Sikka regency, 
East Nusa Tenggara Province: the location of Watubo; the Kajowair Village office. 
− Thirty-two villages in Flores Timur Regency, East Nusa Tenggara Province: the 
location of a Du’anyam branch office; the villages assisted by Du’anyam; the 
Wulublolong village office. 






Figure 1. The study area map of the three cases, source: Author creation, modified from Google Maps 
The material was collected from the key stakeholders of the social enterprises in the three 
cases2, including: 
− The founders, persons who initiated the business: CEO and COO (Du’anyam), CEO 
and CBO (NOESA), and initiators (Pasar Papringan). 
− The staff, persons who are bound by contracts and who get paid regularly: junior 
project manager, project officers, quality controller, field facilitator, Rumah Anyam 
staff, and intern (Du’anyam). 
− The volunteers, persons who may or may not get paid, but who are not bound by a 
regular contract: local volunteers, Spedagi volunteers, and ICVR volunteers (Pasar 
Papringan). 
− The villagers in charge, villagers who are directly involved in the activities: 
coordinators, weavers (Du’anyam), members of the Watubo ikat group (NOESA), 
coordinators, tenants, financial division, and security division (Pasar Papringan). 
 





− The common villagers, villagers who are not directly involved in the activities: The 
relatives and neighbors of the villagers in charge (Du’anyam and Pasar Papringan), 
the members of other ikat groups (NOESA). 
− The government: village officers (Pasar Papringan, NOESA, Du’anyam). 
− The customers: the visitors (Pasar Papringan), buyers (NOESA), and open trip 
participants (Du’anyam). 
1.4 Scope and Limitations 
In general, SE in this study is positioned as one method of alternative development. Therefore, 
this section discusses SE in comparison with several other popular approach and principles in 
alternative development that may have overlapping dimensions. 
The principle of SE is primarily about the combination of economics and social 
elements. This paper discusses the conflicting natures of the two principles to examine whether 
their combination can indeed be a significant approach for rural development. It is different 
than other principles of alternative development, such as participatory, sustainability, or 
gender-sensitive development, since they do not necessarily involve economic value creation, 
even though some may include it. 
The principle of combining economic and the social value creation is shared with 
several other approaches, such as social business (e.g., Yunus 2010), BOP (e.g Prahalad 2005), 
and CSR. Hence, generally, the methods of SE overlap with these three methods, but they are 
not necessarily similar to SE. The turnover of social businesses is more limited than in SE, 
since it is only allowed for beneficiaries. BOP has smaller domains in terms of market share 
since the market and beneficiaries of BOP are the poor, hence the market can be wider than 
that in SE. CSR denotes the societal engagement of organizations, but its policy forms a part 





and innovation (Peris-Ortiz, Rueda-Armengot, and Palacios-Marqués 2016; Shepherd and 
Patzelt 2011). This study also places restrictions on the operating area and sector of SE 
approaches.  
The required approach for rural development is different than development in general, 
especially at the macro level, because rural areas have special socio-cultural situations. In 
addition, the condition of rural areas all over the world cannot be generalized simply. This 
study limits the SE approaches to rural development in the Indonesia context, particularly rural 
areas in the Java and Eastern Indonesia region. 
Social enterprises in Indonesia also operating their businesses in many other sectors, 
but due to the great variety of the business models applied by the social enterprises, this study 
is limited to social enterprises in one sector for ease of comparison. As previously mentioned, 
this study focused on the SE approaches in the creative industry sector. Besides being the 
largest sector for social enterprise in Indonesia, some studies have shown a recent growth of 
interest of various agents in Indonesia in this sector (Prananda 2018), which supports its 
potency as an alternative approach for rural development. 
1.5 Thesis Structure 
This thesis is divided into seven chapters. The second chapter provides the SE in a rural context, 
and the conceptual framework related to rural development and SE are also provided. The 
second chapter further provides an overview of the historical shifting of the rural development 
and the background of SE in Indonesia. The next three chapters (3, 4, and 5) present the 
findings from each of the three case studies, concentrating on the social enterprise 
entrepreneurial process that indicates their approaches in the context of rural development. The 
discussion covers: (1) a brief overview of the study areas, (2) the antecedents, (3) the 





of rural development. A summary of each case is provided at the end of each chapter. Chapter 
6 provides a comparative analysis of the three case studies to examine the practicability of SE 
as a model for rural development in Indonesia and it puts forth the suitable approach to 
maximize and balance the enterprises and their development success. I formulate a model of 
the SE process for rural development practices in this chapter. The last chapter offers the 






CHAPTER 2. LITERATURE REVIEW 
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This chapter presents the literature review for the study fields of social entrepreneurship (SE) 
and rural development. 
2.1 Social Entrepreneurship 
There is no clear definition of SE (Urbano et al. 2017; Mair and Martı 2004; Choi and 
Majumdar 2014), which explains the widely differing operationalization of SE in the literature 
(as criticized by Lepoutre, Justo, and Bosma 2013; Dwivedi and Weerawardena 2018), and the 
different geographical, cultural, welfare and labor markets contexts in which SE takes place 
(Bacq and Janssen 2011). Consequently, the notions of SE and social enterprise have been 
used differently to express the same idea (Urbano et al. 2017; Bacq and Janssen 2011). The 
three schools of thought—the Social Innovation School, the Social Enterprise School, and 
EMES3—express this difference. 
Most of the definitions of SE stress the combination of social and entrepreneurial 
elements. The entrepreneurial elements include opportunity identification and exploitation, 
resource mobilization, innovation, risk-taking, context (the macro-economy, regulatory 
factors, and the sociopolitical environment), and capability (linking the causal, motivational, 
 
3 In 1996, university research centers and researchers from the 15 Member States of the European Union set up 
a scientific network whose name, EMES, refers to the title of its first research program on the Emergence of Social Enterprises in 





behavioral, and directive dimensions). The social element covers social mission and social 
value creation (A. Singh 2016, 34-40). 
Indeed, even traditional entrepreneurship produces social impacts by enhancing social 
wealth in the process of pursuing profits (Venkataraman 1997); hence, it is as much a social as 
an economic phenomenon (Korsgaard 2011). However, many works characterize social 
mission as the fundamental criterion of SE, whereas private gains are the primary purpose of 
commercial entrepreneurship (Dees 2001; Mort, Weerawardena, and Carnegie 2003). 
Additionally, Austin, Stevenson, and Wei-Skillern (2012) listed another three differences: (1) 
SE derives opportunity based on market failure, (2) it uses different approaches to mobilize or 
managing financial and human resources,4 and (3) it does not use financial performance as a 
measurement; instead, it uses something idiosyncratic to the particular organization that is 
often less standardized, and that complicates accountability and stakeholder relations. 
The combination of social mission and economic activities often results in conflicting 
institutional logics and tensions, but it also potentially supports organizational survival (Pache 
and Santos 2013). Many authors consider social value creation the primary objective and driver 
for creating economic value (e.g., Mair and Marti 2006; Austin, Stevenson, and Wei-Skillern 
2012; Leadbeater 1997). The three schools of thought have acknowledged social mission as 
the primary objective of SE, especially the Social Innovation School and the EMES, which 
require a direct link between the enterprise’s social mission and its productive activities (Bacq 
and Janssen 2011). 
A social entrepreneur is someone who organizes and operates a venture or corporation 
that features social goals (Peredo and McLean 2006). Dees (2001) considered the social 
entrepreneur a genus corresponding to the entrepreneur species with a social mission, who 
 





plays the role as a change agent. Social entrepreneurs bring vision for the organization’s 
mission, and they drive and decide the implementation and the initial success of the social 
value generation (Sommerrock 2010). Studies of the term “social entrepreneur” mostly discuss 
the characteristic traits of founders who exhibit entrepreneurial and prosocial behavior.5 The 
entrepreneur is central only to the Social Innovation School of thought, which highlights 
individual profiles, whereas in the Social Enterprise School, it is of secondary importance, and 
in EMES, the focus is instead on collective models rather than individuals: “the social 
entrepreneur is embedded in a network of support/advice that helps this new way of 
entrepreneurship succeed” (Hulgard and Spear 2006, 88-89). 
Social enterprise is a critical element of the EMES and the Social Enterprise School, 
but not the Social Innovation School (Bacq and Janssen 2011). The literature on social 
enterprise (or social venture) emphasizes discussion at the organization level (Westley and 
Antadze 2010). The social enterprise is mostly a hybrid organization (e.g., Corner and Ho 2010; 
Mair and Martı 2004; Defourny 2006; Hockerts 2006) but “hybrids are not limited to 
organizations blending market and social logics” (Pache and Santos 2013, 972). They can take 
different forms, including organizations incorporating elements from state and market (Aiken 
2006), and civil society logics (Jay 2013). As hybrid organizations, Doherty, Haugh, and Lyon 
(2014) argued that social enterprises cover three dimensions: mission, financial, and human 
resource mobilization. 
The Social Innovation School does not impose any constraints on legal form and profit 
distribution (Bacq and Janssen 2011). The socioeconomic and cultural circumstances (Mair 
 
5 They exhibit entrepreneurial behavior: propensity to take risks, innovativeness, ability to recognize 
opportunities, resourcefulness, proactiveness, and adequate decision-making capacity (Mort, Weerawardena, 
and Carnegie 2003; Peredo and McLean 2006; Dees 2001), and prosocial behavior: adopting social mission, 
strong ethical fiber, moral agency, and a socio-moral motivation (Bornstein 1998; Nicholls 2008; Dees 2001; 





and Marti 2006), and the most efficient resource mobilization to address the problem and to 
produce a social impact should determine actions (Urbano et al. 2017). This means that SE 
appears across various sectors. It can be an innovative non-profit venture, a social purpose 
business venture, a hybrid organization mixing non-profit and for-profit element (Dees 2001), 
or a community-based enterprise (Peredo and Chrisman 2004).6 However, the EMES approach 
partially limits profit distribution and imposes some constraints regarding legal form, and the 
Social Enterprise School almost totally prohibits profit distribution and only deals with non-
profit social enterprises (Bacq and Janssen 2011). 
Some scholars argue that social enterprises are different than many non-profit 
organizations in “their entrepreneurial approach to strategy, their innovation in the pursuit of 
social goals, and their engagement in training” (Bacq and Janssen 2011, 7). The income-
generating activities in a non-profit organization are typically rather small; thus, they do not 
experience the same struggles to balance the social and economic value creation as SE 
organizations do (Pache and Santos 2013; Doherty, Haugh, and Lyon 2014). For a non-profit 
organization to qualify as a social enterprise, income-generating activities must have a 
strategic, long term orientation with measurable growth and revenue targets. 
Some even include corporate social responsibility (CSR) in SE, and they believe that 
SE is not just for the social sector, but that corporations could also be social entrepreneurs 
(called corporate SE—CSE 7 ) (A. Singh 2016). CSR denotes the societal engagement of 
organizations, but its policy forms a part of the companies’ fundamental core; hence, it is not 
 
6 SE, rooted in community culture, transforms the community into an entrepreneur and an enterprise, because 
natural and social capitals are integral to and inseparable from economic considerations. CBEs are built on the 
collective skills and resources of the community and they have multiple social and economic goals (often with a 
priority on social goals). 
7 CSE process can enable business to develop more advanced forms of Corporate Social Responsibility (CSR) 





necessarily linked to entrepreneurial action and innovation (Peris-Ortiz, Rueda-Armengot, and 
Palacios-Marqués 2016; Shepherd and Patzelt 2011). 
Previous studies also discussed the relationship between SE and social innovation. 
Some studies considered social innovation as a part of SE (e.g., Choi and Majumdar 2014; 
Nicholls 2006) because of SE “involving the innovative use and combination of resources to 
pursue opportunities to catalyze social change and/or address social needs” (Mair and Marti 
2006, 37). However, the dominant view is that social innovation is broader than SE; “Social 
innovation is not necessarily market-oriented, while SE clearly is.” (Huybrechts and Nicholls 
2012, 39). Besides, unlike SE and social enterprise, which tend to focus on individuals and 
organizations, social innovation should have a greater extent, because it strives to change the 
way a system operates (Westley and Antadze 2010; Phills, Deiglmeier, and Miller 2008). 
Chalmers (2013) instead considers social innovation different than SE, although his reasons 
for this conclusion are similar. Even so, the three notions may overlap (Howaldt 2014). 
I agree that SE adopts social and economic institutional logic, though the social 
objective should be the main driver for the activities. As Peredo and McLean (2006) and 
Sommerrock (2010) have suggested, social entrepreneurs are those who drive, organize, and 
operate the social enterprise without any constraints on the legal form of the SE organization—
even in the informal sectors, which is a significant legal form for social enterprise in Indonesia. 
Despite the organizations’ scale differences, the following discussion refers to them as social 
enterprises. I agree that social innovation refers to a change in the social system, which is 






2.2 SE Environment in Indonesia 
The formation of the Indonesian Social Enterprise Organization in 2009, the start of ASHOKA, 
and the efforts of British Council Indonesia in nurturing community-based social enterprises 
have significantly influenced the growth of SE in Indonesia (Sutanti and Pratono 2016). The 
present government has also initiated a pro-business environment. SE is mainly a component 
of Widodo’s8 approach to boosting economic growth, in particular by promoting the increase 
of local entrepreneurs (Nurshafira and Alvian 2018). This can be seen in Indonesia’s Doing 
Business ranking, which has increased thirty-four places in just two years – from 106 in 2016 
to seventy-two in 2018.9 
Indonesia’s National Entrepreneurship Draft Bill (2015) defines SE as a venture with a 
vision and mission to solve social problems and/or to promote positive changes to the welfare 
of society and the environment through activities that have a measurable impact, and that 
reinvest the majority of their profits to support their missions.10 However, there are, as yet, no 
specific laws governing social enterprises. The available legal forms for social enterprises are 
limited liability, foundation, cooperative, and association. Organizations that emphasize a 
social mission may prefer the foundation, business organizations may consider the limited 
corporation, and member-based organizations with a profit orientation may find the 
cooperative most suitable (Sutanti and Pratono 2016). However, most social enterprises do not 
 
8 The seventh president of Indonesia (2014-2019). 
9 World Bank, “Indonesia continues strong pace of reforms to improve business climate: Doing Business,” 
October 31, 2017, https://www.worldbank.org/en/news/press-release/2017/10/31/indonesia-continues-strong-
pace-of-reforms-to-improve-business-climate-doing-business (accessed August 6, 2018). 
10 Based on the National Entrepreneurship Draft Bill by the People’s Representative Council, cited in British 
Council. 2018. Developing an Inclusive and Creative Economy: The State of Social Enterprise in Indonesia. 





yet have any formal legal entity and they are part of the informal sector (UNDP 2017; 
Mustapha, Zapata, and Jung-Kim 2008; Pratono, Pramudija, and Sutanti 2016). 
The top three sectors of social enterprises in Indonesia are creative industries (22%), 
agriculture and fisheries (16%), and education (15%), mostly based in Java (78%), along with 
most of Indonesia’s economic resources (UNDP 2017). They are mostly new social enterprises, 
being less than five years old, and most are microenterprise organizations with an average 
yearly income of 57,467 USD (UNDP 2017; Mustapha, Zapata, and Jung-Kim 2008). The 
leaders are relatively young and charismatic (25-34 years old) (UNDP 2017; Rostiani et al. 
2014). Social enterprises in Indonesia are creating more inclusive jobs than mainstream micro-
small-medium enterprises, and they have very high levels of women’s employment, at almost 
70% (UNDP 2017). 
Some studies have mapped social enterprise typology in Indonesia. Sutanti and Pratono 
(2016) categorized social enterprises in Indonesia into four broad groups: an entrepreneurial 
NPO model,11 a social cooperative model,12 a community development enterprise model, and 
a social business model.13 Kusumasari (2015) also identified four types of business models for 
social enterprises in Indonesia: mixed-based model, sharia-based model, volunteerism-based 
model, and cooperation-based model. 
Some studies have tried to illustrate the environment for SE in Indonesia. According to 
the forum group discussion and interview conducted by Haryanti et al. (2015), there are five 
essential criteria of social enterprise in Indonesia: (1) social mission/goal, (2) empowerment, 
(3) ethical business principles, (4) social impact, and (5) sustainability. They decided not to 
 
11 This model emerged from non-profit organizations with a strong philanthropy tradition. 
12 This model resulted from a move of mutual interest organizations towards a greater concern for the general 
interest. 





include participatory, democratic governance, and innovative entrepreneurial, as doing so may 
exclude many existing social enterprises in the current Indonesian context. 
Historically speaking, Indonesia has developed a national culture and a legal framework 
of rejecting business competition, and limited freedom for entrepreneurship by indigenous 
people (Sengupta, Sahay, and Croce 2017). The colonial state (1800-1945) restricted native 
company liberty while encouraging social and welfare-oriented organizations; the later 
Indonesian government in the Old (1945-1965) and New Order (1965-1998) also exclusively 
controlled social organizations, strengthened by powerful international support in the New 
Order period (Pratono, Pramudija, and Sutanti 2016). 
Higher education institutions have begun to invest in entrepreneurship-oriented 
education. However, elevated power distance, low individualism and competitiveness, risk 
aversion, pragmatic culture in the form of a desire for safe living circumstances in the long 
term, weak indulgence, and low knowledge of alternative jobs may be exacerbating Indonesia’s 
culture of low entrepreneurship. Even so, highly collectivist values in society could be the 
capital for SE development (Haryanti et al. 2015). 
Haryanti et al. (2015) mentioned some ways to access financial support (e.g., 
government, state-owned enterprises, private companies, NGOs, impact investors, and other 
social enterprises), but the specific funding for social enterprises and socialization is still 
minimal. Some institutions provide support for expertise (e.g., competitions on business plans, 
workshops, seminars, awards), but they are still not widely socialized, and they are always 
centered in major cities (Haryanti et al. 2015). There are a growing number of enablers 
supporting social enterprises in Indonesia embedded in various institutions (e.g., impact 
investors and financiers, business support, policymakers, and higher education institutions), 
but the barriers to inclusion remain, and the enablers are also mainly based in Java, specifically 





Even though social enterprises are thriving and awareness about the sector is gradually 
expanding, respondents reported several barriers to growth, especially around funding and 
human resources (UNDP 2017). The Angel Investors Group (2016) found that a lack of capital 
inhibits social enterprises in their efforts to create social and environmental impact. While 
many investors are interested in social enterprises and other financial supports are available, 
many social entrepreneurs are not aware of them, and they are not yet investment-ready or 
investment-suitable. 
It is also challenging to find talented people who have similar values to the organization 
(Rostiani et al. 2014). Quantitively, human resources in Indonesia are considerable, with the 
majority of productive age, but qualitatively they are still quite low (Haryanti et al. 2015). 
Aside from these issues, social enterprises in Indonesia are also facing some other challenges: 
lack of market demand, lack of capacity building opportunities (Murta, Willetts, and 
Triwahyudi 2018), prevalence of government control, strong bureaucracy, lack of education 
and training (Mustapha, Zapata, and Jung-Kim 2008), high levels of disparities and poor 
infrastructure support (especially outside Java) (Haryanti et al. 2015), and difficulties in 
changing the paradigm of society (Rostiani et al. 2014). 
Yulius, Siregar, and Tampubolon (2015) identified challenges by the different stages 
of social enterprise (seed, venture, growing, and mature). Seed-stage social enterprises are 
often unable to develop business plans, have limited experience in technical details, and are 
unfamiliar with financial management. Venture-stage social enterprises struggle with a limited 
vision of development to grow their businesses and they may be bound by regulatory 
constraints. Once social enterprises have reached the growing stage, they also face the 
challenge of balancing their commitment to social impact against business growth. Finally, 





other companies, and maintaining their commitment to social impact (Yulius, Siregar, and 
Tampubolon 2015). 
2.3 Rural Development 
In general, several organizing principles have broadly built the historical interpretation of rural 
development. Since the 1960s, the public market intervention and income support paradigms 
have replaced the modernization paradigm. This was followed by trade liberalization in the 
1980s, and later by the emergence of the precepts of participation and empowerment. Finally, 
growing concerns on the environment and sustainable livelihoods have emerged since the 
beginning of the 21st century (Torre and Wallet 2016, 52). 
Ellis and Biggs (2001, 444) provided a more detailed timeline for the shifting of rural 
development, as summarized below: 
− from community development (1950s) to the emphasis on small-farm growth (1960s); 
− continuing small-farm growth within integrated rural development (1970s); 
− from state-led rural development (1970s) to market liberalization (1980s); 
− process, participation, empowerment, and actor approaches (1980s and 1990s); 
− emergence of sustainable livelihoods as an integrating framework (1990s); 
− mainstreaming rural development in poverty-reduction strategy papers (2000s). 
Following the change in practices, some narratives of rural studies have been framed to 
make sense of and define the basic characteristics of rurality, which vary between different 
social science disciplines. Cloke (2006) recognizes three influential theoretical frameworks in 
the construction of rural conceptualizations. The functional perspective sees rural areas as 
functionally distinct from urban counterparts. The political-economic perspective sees rural 
areas as more closely linked to the national and international political economy, and it supposes 





regions. The social construction sees the significance of rural in the intriguing context of social, 
cultural, and moral principles linked to rurality, rural areas, and rural lives (Cloke 2006, 20-
21). 
Torre and Wallet (2016) argue that the conflicting or confusing definitions highlighted 
above arise because “rural” is used to refer to the landscape and/or the population. The 
description that focuses on landscape tends to cover issues of nature, landscape, types of 
afforestation, environmental zoning, protected species, or land use. The focus on population 
definition is related to the functional ties between rural and urban areas, such as where people 
live and where they work and earn their living, and where they spend their money, buy 
consumer goods and services, or use amenities. 
The two different views affect the policies. Sector-specific policies for areas such as 
agricultural and recreation/tourism, or environmental concern policies are better aligned to a 
landscape-based understanding. However, the people-based definition tends to favor action to 
promote employment and increase income, increase access to services, reduce inequalities, 
empower the population, develop local democratic processes, and involve local stakeholders 
in territorial governance practices. Still, there is, of course, some overlap between the two rural 
definitions’ concerns (Torre and Wallet 2016, 19-20). 
In Indonesia, “rural” (wilayah perdesaan) is defined in Law No. 6 of 2014 concerning 
the village: A rural area is an area that has the main activities of agriculture, including 
management of natural resources with the arrangement of functions of the area as a place of 
rural settlements, government services, social services, and economic activities. The phrase 
“dominated by the agricultural sector” is outdated (Budiharsono 2018, 6), since the nature of 
rural areas in the 21st century has changed, and policies should instead take a multi-sectorial 





Like Torre and Wallet (2016), I recognize the notion of rural in terms of landscape-
based (area, nature, environment, resources, land use, species protection) and people-based 
(population size, source of income, employment) factors. This understanding concerns the 
social value creation in social enterprises that addresses triple bottom lines (simultaneous 
pursuit of economic, social, and environmental goals) (Haugh 2007, 743; Santos 2012, 12). 
The term rural development is a subset of the broader term development (K. Singh 
2009, 1). The first view of development is closely related to the Modernist perspective. 
Development should have a consistent general meaning across all situations; hence, it should 
be understood in an economic sense, and not in terms of political, ethical, ideological, or other 
criteria (Berger 1992). This view ignores the social, environmental, and fiscal costs that 
communities face as the consequence of economic growth (Green and Zinda 2013, 4). The 
latter account reported a shift from generalizing and homogenizing to differentiating, because 
of—for one reason or another—the failure of this generalizing view to give the expected results 
(Pieterse 2010). Therefore, the concept of development should preferably include not only 
material and economic issues, but also non-material and non-economic issues (Green and 
Zinda 2013). 
Some dimensions may be included to define development. Development is a freedom 
that should encompass five different aspects: (1) political freedom, (2) economic facilities, (3) 
social opportunities, (4) transparency guarantees, and (5) protective security (Sen 1999). The 
term development implies a desirable change (K. Singh 2009), and it lies in the idea of 
transformations and dynamic processes, or the question of economic and institutional reforms, 
along with changes in customs, lifestyles, and people’s perceptions (Torre and Wallet 2016, 
21). 
In sum, development is associated with improvement, change, and freedom, and it is 





However, it is impossible to think of a universally acceptable definition of development. To 
avoid ineffective floundering among the myriad interpretations, I use Green and Zinda’s (2013) 
definition that development involves institutional change that enables individuals to improve 
their quality of life and to maximize their preferences and capacities through achieving both 
material and non-material aims, while it should not limit the development opportunities for 
future generations (Green and Zinda 2013, 4-5). 
Rural development programs have been in place since the 1950s, but the idea was put 
at the heart of growth in the 1970s by Robert McNamara, President of the World Bank. The 
World Bank therefore vigorously championed the promotion of rural development in the 
1970s, defining rural development as “a strategy designed to improve the economic and social 
life of a specific group of people—the rural poor. It involves extending the benefits of 
development to the poorest among those who seek a livelihood in the rural areas. The group 
includes small-scale farmers, tenants, and landless” (World Bank 1975, 3). 
Chambers (1983) argued that World Bank’s definition reflects the thinking and power 
structure of the core, that the powerful decide and state the strategies. However, a reversal of 
power and initiative should balance the idea of rural development so that outsiders may start 
the action, but the aim is to transfer increased power and control to the poor. He proposed a 
complementary definition, 
Rural development is a strategy to enable a specific group of people, poor rural 
women and men, to gain for themselves and their children more of what they 
want and need. It involves helping the poorest among those who seek a 
livelihood in the rural areas to demand and control more of the benefits of 
development. The group includes small-scale farmers, tenants, and [the] 





Chambers’s definition reflects his concern for empowerment and community 
participation, and the improvement of rural people’s quality of life. Concerning this prior 
understanding, Singh (2009, 3) added the sustainability issue and defined rural development as 
“a process leading to sustainable improvement in the quality of life of rural people, especially 
the poor.” With regard to the broad understanding of rural development and the idea of SE, I 
describe rural development as “a process leading to sustainable change and the enhancement 
of material and non-material capability and the preference of rural population groups through 
the use of, but not restricted to, rural funds.” 
2.4 Review of Rural Social Entrepreneurship Studies 
The case studies of social enterprise and rural context have been growing, though the numbers 
are still comparatively small compared to the overall debate in this field. Existing studies have 
discussed the contribution of social enterprises and social entrepreneurs to rural areas (e.g., 
O’Shaughnessy, Casey, and Enright 2011; Pless and Appel 2012; Eversole, Barraket, and Luke 
2014; Cieslik 2016; Richter 2017; Ahrari et al. 2018; Zografos 2007; McCarthy 2012; Muñoz 
and Steinerowski 2012; Lan et al. 2014; Lang and Fink 2018); the factors influencing rural 
development (e.g., Steinerowski, Farmer, and Jack 2008; Steinerowski and Steinerowska-Streb 
2012; Whitelaw 2012; Steiner and Teasdale 2017); the characteristics of rural social 
entrepreneurs (e.g., Farmer and Kilpatrick 2009; Lan et al. 2014; Munoz, Steiner and Farmer 
2014) and interpreting community-based enterprise (e.g., Valchovska and Watts 2016). These 
studies mainly agreed that social enterprise could contribute to rural development, but they 
tended to consider rural development as the outcome of the social enterprise activities in the 






Most studies of social enterprise in the rural context have perceived the contribution of 
social enterprise to rural areas. Social enterprise is not only about growing social assets, like 
most of the insight from community development literature, but also about facilitating the local 
communities to improve their economies (Eversole, Barraket, and Luke 2014). Social 
enterprise can also benefit the rural population through several actions: (1) reducing their 
isolation, increasing their independence, and giving greater access to health and related care 
services (O’Shaughnessy, Casey, and Enright 2011); (2) subverting institutions through 
influencing government policy and constructing a new institutional field (McCarthy 2012); (3) 
creating sustainable change through a democratic, self-governing, and inclusive approach that 
improves health, empowers women, and breaks the vicious circle of poverty (Pless and Appel 
2012); (4) contributing to transformational change and well-being by functioning as the 
mediator in horizontal networks, embedded intermediaries, and intermediaries in horizontal 
and vertical linkages (Richter 2017; Lang and Fink 2018; Ahrari et al. 2018). 
Despite the positive contribution, there is some fear of social enterprise intervention in 
rural areas, and it does not always directly impact rural development. SE possibly makes the 
market approach more social and increases the community participation, but an intervention in 
a rural area might not necessarily achieve the power shifting and it might not usher in an 
alternative way of practicing development (Cieslik 2016). There are also fears that service 
provision by rural social enterprises (RSEs) is trying to substitute for unsuccessful local 
authorities or state agencies, which can reduce service and cause a withdrawal of the state 
(Zografos 2007). 
Scholars have identified several hindering and promoting factors for RSEs, mostly 
related to the three main groups: the rural factor, SE, and the policy environment. Steinerowski 
and Steinerowska-Streb (2012) argued that rural microstructural factors largely influence 





market size. However, a culture of self-help, active support from the local communities, and 
market gaps and small customers can be beneficial for RSEs (Steinerowski and Steinerowska-
Streb 2012). The significant influence of rural factors like close-knit and cooperative rural 
communities can foster the development of RSEs (Steinerowski, Farmer, and Jack 2008). 
Besides the rural context, the social enterprise domain and policy domain are also significant 
to unlock RSE’s potencies (Steiner and Teasdale 2017). For instance, unconducive policies, 
such as lack of direction, ambiguity, and weak supportive structures, may hinder the 
prospective social enterprise (Steinerowski, Farmer, and Jack 2008). Achieving RSE 
sustainability is complicated, and it requires significant nurturing and support, such as rural 
communities’ knowledge of social enterprise and genuine contextual support from the state 
(Whitelaw 2012). 
Some scholars have recognized the characteristics and traits of rural social 
entrepreneurs. Lan et al. (2014) found that successful rural social entrepreneurs have leadership 
skills to unite the community in achieving shared prosperity, considering collective well-being, 
leading with a good example, risk-taking, flexibility, persistence, engaging in helping and 
volunteering, efficient decision making, motivating others, having a clear purpose, 
accumulating knowledge, and sharing it with others. Muñoz and Steinerowski (2012) revealed 
the capabilities of older rural social entrepreneurs, such as facilitating community consensus 
over social need and mission, providing leadership and facilitating it in others, and building 
legitimacy at different levels. Farmer and Kilpatrick (2009) found that health professionals in 
Tasmania and the Highlands and Islands of Scotland could be described as individual leader 
social entrepreneurs, because they are identifying opportunities, utilizing resources, and 
making deals while involved in activity with social outcomes. Researching rural-urban areas 





capacity was developing creative kampongs: adaptive to available opportunity, absorbing 
information from outside, and innovative in mobilizing resources. 
Valchovska and Watts (2016) found that the framework proposed by Peredo and 
Chrisman (2004) to analyze community-based enterprise (CBE)—one example of social 
enterprise—did not characterize or explain the creation of CBE in rural Wales, United 
Kingdom perfectly, due to the economic divergence between the developing and the developed 
country. Even though the empirical study and the framework are similar in the sense of 
grassroots initiatives, they differ in some aspects: (1) the entrepreneurial process was driven 
by a few key individuals from within the community, it was not a result of shared incremental 
community learning; (2) grassroots initiatives are less likely to find the issue to adjust to fit the 
cultural value of the community; (3) the enterprise objectives overlap with community 
objectives, which benefits the wider community, not mentioning any individual purposes: 
poverty is not the driver for CBE creation; (4) the CBE does not involve the participation of 
all community members and it can be somewhat flexible without a strong commitment 
(Valchovska and Watts 2016). 
Some researchers have examined the practice of social enterprise in rurality and 
development discourses. Farmer and Kilpatrick (2009) see social enterprise as an evolution of 
community development—but focus on the individual as a leader rather than on collective 
action—that emerged from market-led approaches favored by neoliberal and post-neoliberal 
governments. Similarly, Eversole, Barraket, and Luke (2014) consider social enterprises as an 
alternative form of community and rural development contributing to growing the economy, 
and not only to increasing social assets, as most of the insights from community development 
literature assert. Zografos (2007) also argues that the clear agri-ruralist discourse that puts 
emphasis on the social dimension of rurality is absent in the role of RSEs, and that the utilitarian 





community-based bottom-up models as an ultimate target for RSEs are mostly present. These 
studies indicate that RSEs under the perspective of development have stressed the importance 
of community participation, in the form of bottom-up or community-driven development, and 
they have addressed social and economic issues. However, while recognizing the RSEs’ 
significance in increasing community engagement, Cieslik (2016) doubts RSEs are an 
alternative way of practicing development, because they are not necessarily followed by power 
shifting, and they might not usher in complete development practice. 
The understanding of the SE approach as a model for rural development is still rarely 
addressed, and rural development tends to be considered merely in term of the business 
outcome, while not necessarily leading to rural development practice (e.g., Cieslik 2016). In 
turn, it is probably development that promotes SE (Jaén et al. 2017). Some of the studies that 
focus on the development framework have given limited attention to community and 
participative development models. They have not discussed the other governance possibilities, 
but they have merely focused on community engagement and participation. They have failed 
to discuss the other dimensions, such as the resources, and function of the rural area. 
Consequently, the prior studies might have overlooked the importance of balancing successful 
development and outcomes of social enterprises in rural areas, and the success of this approach 
as a model for rural development. 
Besides, research in European countries has dominated the field (e.g., O’Shaughnessy, 
Casey, and Enright 2011; Richter 2017; Zografos 2007; McCarthy 2012; Muñoz and 
Steinerowski 2012; Whitelaw 2012; Steinerowski and Steinerowska-Streb 2012; Steinerowski, 
Farmer, and Jack 2008; Steiner and Teasdale 2017; Valchovska and Watts 2016; Munoz, 
Steiner, and Farmer 2014). The policy environment is more favorable for social enterprises in 





conditions that affect SE in Southern Hemisphere countries such as Indonesia are significantly 
different (Nurshafia and Allfian 2018). 
2.5 Dimensions of Analysis 
To analyze the SE approach as a rural development model, I adopted the SE process proposed 
by Lumpkin et al. (2013), and I examined it with the three major rural development models: 
the exogenous, the endogenous, and the neo-endogenous. This section reviews these two 
concepts, and it provides the research framework to analyze the case studies at the end of this 
section. 
2.5.1 The SE Process 
I used the SE process framework proposed by Lumpkin et al. (2013), namely the antecedents, 
entrepreneurial orientation, and outcomes. Lumpkin et al. conducted their study to analyze 
whether differences, antecedents, and outcomes influenced or altered the entrepreneurial 
orientation in the SE context. Figure 2 provides the proposed framework.  
 
Figure 2. SE process framework 
Source: Author’s creation, adapted from Lumpkin et al. 2013 
 
SE is characterized by its antecedents, which are different than the commercial 
entrepreneurship context. The antecedent is the motivations and working conditions that drive 
and animate entrepreneurial orientation in SE, including social mission, opportunity 



























First is the presence of a social mission and/or motivation to pursue a social purpose 
(Zahra et al. 2009). The social mission in SE equates to the identification of the unmet social 
need, opportunity for new social value creation, and environmental mission (Nicholls 2006; 
Jaén et al. 2017; Robinson 2006). 
A stakeholder is any individual or group affected by or affecting an organization’s 
ability to achieve its objectives (Freeman 1984; Jones 1995). Multiple stakeholders in SE are 
linked to its purpose or mission (Low 2006; Spear and Bidet 2005). Compared to commercial 
ventures, social entrepreneurs are likely to have broader relevant stakeholders (Low 2006), 
such as beneficiaries, capital providers, workforces, and suppliers (Dees 2001). Aside from 
these key stakeholders, the government and other special interest groups are also critical 
stakeholders for social enterprises (Mort, Weerawardena, and Carnegie 2003). For stakeholders 
to be salient to a given organization they must have three characteristics: power, legitimacy, 
and urgency (Mitchell, Agle, and Wood 1997). Considering these three characteristics should 
be useful to analyze the key actors in the social entrepreneurial process. 
The social problem directs the opportunity identification in SE, which is highly 
influenced by the social and institutional structures in a market and community (Murphy and 
Coombes 2009; Robinson 2006). A balanced mingling of the entrepreneur’s past and personal 
experiences, society’s changes, the community’s needs, and the available social assets can also 
create opportunities (Guclu, Dees, and Battle Anderson 2002). The social opportunity can 
distinguish the social and commercial entrepreneurship14 (Zahra et al. 2019). Corner and Ho 
(2010) found that opportunity development in SE is more complex and messier. The process 
 
14 Social opportunity is defined by five attributes: prevalence (prevalence of needs in human society), relevancy 
(the opportunity’s salience to the entrepreneur and his or her background, values, talents, skills, and resources), 
urgency (responses to unpredicted events), accessibility (the level of perceived difficulty in addressing a social 
need through traditional welfare mechanisms), and radicalness (the extent to which a major innovation or social 





is developed by multiple actors rather than individual entrepreneurs, and it mixes effectuation 
and rational economic15 elements (Corner and Ho 2010). 
Some scholars argue that SE has limited resources compared to commercial businesses 
(e.g., Austin, Stevenson, and Wei-Skillern 2012). SEs can also rely on multiple access to 
capital and funding, depending on their legal structure, current situation, and needs (Elkington 
and Hardigan 2008). Social entrepreneurs need to attract more than merely economic capital, 
but also human and social capital (Guclu, Dees, and Battle Anderson 2002; Sommerrock 2010). 
Economic capital includes financial and physical capital, in addition to human capital, 
including entrepreneurs, paid staff, volunteers (Sommerrock 2010), and collaborators. Human 
resources provide labor and a wide array of intangible resources, such as skills, knowledge, 
contacts, credentials, passions, reputations (Drayton 2002), and cultural resource (Widjojo and 
Gunawan 2019). Social capital originates from the organization’s connections to its 
environment, and it is owned simultaneously by the social enterprise and other parties (it 
diminishes when one party withdraws from the relationship) (Sommerrock 2010). 
Entrepreneurial orientation represents configurations of policies, practices, and 
processes across many types of entrepreneurial organizations (Lumpkin and Dess 1996). The 
external environment, the social mission of the organization, and the need for sustainability 
may constrain the entrepreneurial orientations (Mort, Weerawardena, and Carnegie 2003). 
Lumpkin et al. (2013) employ five dimensions of social entrepreneurial orientation, 
namely innovativeness, proactiveness, risk-taking, competitive aggressiveness, and autonomy. 
Innovativeness is a preference to invest in creativity and exploration through the 
 
15 In rational economic systems, entrepreneurs already have the desired outcome in mind while assembling the 
resources necessary to achieve that particular outcome. In effect, the entrepreneurs may not begin with a precise 






implementation of new products, services, and processes. Proactivity is an opportunity-
searching and forward-looking view, defined by the application of new products and services 
ahead of the competition and by working in anticipation of potential demand. Risk-taking 
includes taking courageous action by venturing into the unknown, borrowing heavily, and/or 
investing substantial resources into businesses in unclear settings. Competitive aggressiveness 
is the force of a firm’s effort to outperform rivals, marked by a great offensive attitude or 
aggressive response to the competitors’ action. Autonomy relates to the capacity to function 
separately, make choices, take action, and bring forward a company idea (Lumpkin et al. 2013; 






















 Definition: The general understanding of 
the five entrepreneurial indicators as 
summarized by Lumpkin and Dees 
(1996) 
Indicators: 
Indicators to examine the entrepreneurial performances of the five 
indicators in the context of commercial entrepreneurship, 










“Innovativeness reflects a firm’s tendency 
to engage in and support new ideas, 
novelty, experimentation, and creative 
processes that may result in new 
products, services, or technological 
processes” (Lumpkin and Dees 1996, 
142) 
Indicator: 




The number and frequency of the above points to be introduced by 
the firm 
Influential factors: 
Resource availability to conduct experimentation (human and 
financial) 
Resource availability to introduce and implement new 









“Processes aimed at anticipating and 
acting on future needs by seeking new 
opportunities which may or may not be 
related to the present line of operation, 
introduction of new products and brands 
ahead of competition, strategically 
eliminating operations which are in the 
mature or declining stages of life cycle” 
(N. Venkatraman 1989, 949) 
Indicator: 
Shaping new environment for market and product or merely 
reacting 
Influential factor: 
Ability to predict future and seeking opportunity 
Availability of resources and a supporting environment to 


















“Firm’s propensity to directly and 
intensely challenge its competitors to 
achieve entry or improve position, that is, 
to outperform industry rivals in the 
market place” (Lumpkin and Dees 1996, 
148) 
Indicators: 
Responsive to competitors 
Willingness to be unconventional, to challenge competitors 
Influential factors: 
Ability to analyze and target competitor weakness 
Ability to adopt and implement unconventional tactics 









“The degree to which managers are 
willing to make large and risky resource 
commitments, which have a reasonable 
chance of costly failures” (Miller and 
Friesen 1978, 923) 
Indicators: 
Venturing into the unknown 
Committing a relatively large portion of assets 
Borrowing heavily 
Influential factors: 
Uncertainty of the environment 









The ability and will to be self-directed in 
the pursuit of opportunities (Lumpkin and 
Dees 1996) 
Indicators: 
Capacity to function separately 
Make choices 
Take action 
Bring forward a company idea 
Influential factors: 
Resource availability 
Action by competitive rivals 
Internal organization considerations 








Outcomes are the result of the entrepreneurial process. Some outcomes that are 
especially salient to SE research are social value creation, the challenge of satisfying multiple 
stakeholders, and the sustainability and scalability of solutions generated in a SE context 
(Moss, Lumpkin, and Short 2008). 
Social value creation in SE has a wide range of meanings, subjective and negotiable; 
hence, it is highly problematic to measure (Cho 2006). Economic value creation that is typically 
strictly financial and tends to be limited to owners and investors is the opposite of social value 
creation in SE. In general, social value creation is a positive externality that does not accrue 
primarily to those who directly engage in goods or services exchange, but to the betterment of 
societies as a whole (Lumpkin et al. 2013; Fernandez 2002). 
Satisfying multiple stakeholders may be difficult because so many stakeholders are 
salient, and they have varying intentions. However, social entrepreneurs need to make such an 
effort, because they rely on stakeholders to justify the need for their products/services, generate 
community support, provide access to resources, and create policies that enable them to enact 
positive social change (Lumpkin et al. 2013, 768). 
Creating sustainable solutions for persistent social problems is a critical theme in both 
scholarly and practitioner-related SE works (Sud, VanSandt, and Baugous 2009; Dees 2001). 
“Sustainability” can have various meanings. From a resource perspective, it means the 
organization’s long term survival rather than rapid growth (Mort, Weerawardena, and Carnegie 
2003). In term of impact, it is marked by the institutionalization of the solution and the social 
change (Mair and Marti 2006). In an environmental perspective, sustainability means a 
reduction of environmental degradation (Dean and McMullen 2007), while completing a social 
change, so that it will not cause another social problem. 
I would say that the entrepreneurial orientation is the least related to rural development, 





as Lumpkin et al. (2013) stated, the entrepreneurial process in SE is almost the same as the 
process in commercial business. However, Lumpkin et al. found that the presence of multiple 
stakeholders affects the process, and it is quite challenging to develop autonomy and 
competitive aggressiveness in SE. Despite its indirect association with rural development, the 
entrepreneurial process stage indicates the organization strategy necessary to achieve business 
success, which is also an analytical factor in this study. 
2.5.2 The Rural Development Model 
This section reviews the major rural development theories, that is, the exogenous, endogenous, 
and neo-endogenous models. Lowe et al. (1998) review the exogenous model domination in 
the early Modernist model of rural development post-World War II, which assumes that 
development comes from outside, and rural areas are dependent (technically, culturally, and 
economically) on urban centers. According to Woods (2005), the exogenous model has 
successfully resulted in escalations in employment rates, technology, and infrastructure, while 
causing rural depopulation. However, there is far more criticism of its implementation, as Lowe 
et al. (1998) state: 
− It is dependent on constant grants and policy decisions of detached organizations. 
− It is distorted, stimulating specific sectors, chosen locations, and certain kinds of business, but 
leaving others behind and neglecting noneconomic elements of rural lives. 
− It is destructive, erasing cultural and environmental diversity in rural regions. 
− It is dictated by external experts. 
These practical and realistic criticisms triggered a switch from exogenous to 
endogenous development strategies. According to Lowe et al. (1998) the criticism triggered an 
evaluation of the economic success of some rural areas in the 1970 and 1980s, as well as past 





Picchi (1994, 195) understood endogenous development as “local development produced 
mainly by local impulses and grounded largely on local resources.” The discourse of 
endogenous/exogenous development has been criticized, not least because it creates a 
development dichotomy and because such pure endogenous development is uncommon in 
practice. “Rural areas are subject to both localizing and globalizing tendencies. Therefore, the 
exogenous/endogenous distinction presents a false dichotomy. Most forms of development in 
capitalist societies involve the welding of local with extra-local labor and resources” (Lowe 
1996, 1996). So, what is important is to “celebrate interconnections between areas and between 
networks” (Lowe, Murdoch, and Ward 1995, 104), and the concern is on “how local circuits 
of production, consumption and meaning articulate with extra-local circuits” (Lowe 1996, 
196). 
Ray (2001, 4) first proposed the notion of a neo-endogenous development model in 
which “extra-local factors are recognized and regarded as essential but which retains a belief 
in the potential of local areas to shape their future.” The new notion might not have been a 
significant improvement on earlier rural development models, but it indicated the need for 
increased emphasis that an integrated approach is necessary (Vanclay 2011). Despite numerous 
discussions on neo-endogenous studies, what remains absent is the role of the academy in the 
production of rural development policy discourse, which requires “actors to continuously seek 
feedback, to understand other actors’ experiences, and to question attitudes and accepted 
behaviors” (Gkartzios and Lowe 2019, 164). 
Regarding these three models, I found that the neo-endogenous conception is probably 
the closest representation of SE. However, SE is diverse in practice and it probably combines 
the elements of other models to achieve its success. This study draws on Lowe et al.’s (1998) 
categorization to standardize the analysis factors in the three case studies: key principles, 





focus. In addition, this study adds other two categories, namely dominant actors and 
governance approach, to deepen the analysis of power relation in the three cases. 
The key principle is the primary paradigm of development according to each theory, 
which also represents the shifting in both general and rural development. The dominant 
perspective in the 1950s and 1960s viewed development as equal with economic growth, and 
it concentrated on scaling the rural productivity, as was demonstrated in the exogenous model 
(Lowe et al. 1998). According to Ray (1997), an endogenous approach to rural development 
has the three main characteristics: (1) setting the development activity within a territorial rather 
than a sectoral framework, with the scale of the territory being smaller than the nation; (2) 
restructuring economic and other development activity to maximize the retention of benefits 
within the local region by valorizing and exploiting local resources—both physical and human; 
(3) contextualizing development by focusing on the needs, capacities, and perspectives of local 
people, and active public participation. The fundamental principle in the neo-endogenous 
model is balancing local needs with competition for extra-local capital (C. Ray 2001). 
The key development principles significantly influence the source of the development 
or its dynamic forces. According to Lowe et al. (1998), exogenous development views rural 
areas as lacking dynamism, so that the main forces of development must come from outside, 
but development should be driven by local initiatives through local enterprise in the 
endogenous model. In the neo-endogenous model, the dynamic forces come from the new 
urban-rural and local-global partnership (Gkartzios and Scott 2014). 
The different types of dynamic forces determine the key actors who control 
development. The government and international agencies are the key actors for the exogenous 
model, but criticism of state control and an emphasis on internal dynamic forces support more 
citizen participation in development (Lowe et al. 1998). However, local actors are not always 





substituted by NGOs that often appear as external actors. The neo-endogenous is more 
inclusive, including relationships and partnerships between multiple stakeholders, locals, the 
state, and intermediate civil actors (C. Ray 2006). 
Some scholars consider that the three rural development theories are equivalent to a 
governance approach, namely, top-down (presented as exogenous), bottom-up (presented as 
endogenous) and networking (presented as neo-endogenous). The governance approach in this 
study emphasizes the power relationships between rural communities and the key actors of 
development. 
These three ways of thinking consider the functions of rural areas differently. The 
exogenous model emphasizes agriculture, in which rural areas function as food and primary 
production producers for expanding the urban economy (Lowe et al. 1998). The shift from the 
agricultural sector to the spatial orientation emphasizes not only agriculture, but also various 
elements of the service economy, and it offers a holistic approach, balancing economic, social, 
and environmental factors (Gkartzios and Lowe 2019). These changes fit with later rural policy 
development. One of the most suitable approaches to neo-endogenous development theory is 
the idea of the culture economy, which replaces the primary production-based economy: “The 
word ‘economy’ signals that one is dealing with the relationships between resources, 
production and consumption” (C. Ray 2001, 16). 
The various approaches to development have similar objectives to solve rural problems, 
but the major rural area problems they address are diverse. Exogenous theories consider low 
productivity and peripherality as the major problems of rural areas, whereas the endogenous 
perspectives emphasize the limited capacity of rural areas and social groups to participate in 
economic and development activities (Lowe et al. 1998). In neo-endogenous theory, the major 





deregulation versus policy apathy and lack of regulation, climate change challenges, and 
economic crises (Gkartzios and Scott 2014). 
A rural development focus presents the ideal outcome of the development. The 
exogenous approach, greatly influenced by modernization, focuses on industrializing and 
specializing agriculture, and encouraging labor and capital mobility to rural areas (Lowe et al. 
1998). Endogenous theory, which emphasizes limited capacity to participate, focuses on 
overcoming social exclusion and capacity building (Lowe et al. 1998). The rural development 
emphasis within neo-endogenous theory focuses on multidimensional development, along with 
place-making and community well-being, building resilient rural places, coping with the new 
politics of austerity, coping with emerging geographies of exclusion and (im)mobility triggered 
by economic crises, and realizing and valorizing alternatives to development (mainly not 
neoliberal) in times of crisis (Gkartzios and Scott 2014). 
A summary of the differences between the three models above is in Table 2, which 





Table 2. Rural Development Model 
Category Exogenous Endogenous Neo-Endogenous 
Key principle  Economies of scale and 
concentration  
The specific resources 
of an area (natural, 
human, and cultural) 
hold the key to its 
sustainable 
development 
- Capacity building 
(skills, institutions, and 
infrastructure) 
- Overcoming social 
exclusion  
Dynamic force  - Urban growth poles 




outside rural areas 
Local initiative and 
enterprise  
Fostering a new urban-






Major rural development 
problems 
Low productivity and 
peripherality 
The limited capacity of 
areas and social groups 








policy apathy and lack 
of regulation 
- Climate change 
challenges 
- Economic crisis 
Function of rural areas Food and other primary 

















Autonomy State Actors Civil Actors Civil-State Actors 
Governance Top-Down Bottom-Up Networking 
Focus of rural development  - Agricultural 
industrialization and 
specialization 
- Encouragement of 
labor and capital 
mobility 
Capacity building 





- Place-making and 
community well-being 
- Building resilient rural 
places 
- Coping with the new 
politics of austerity 




by economic crises 




neoliberal) in times of 
crisis 







2.5.3 Research Framework 
 
In this study, I attempt to integrate the rural development theories and the SE approach. 
Therefore, I apply the SE process scheme by Lumpkin et al. (2013) to analyze the 
implementation of the three cases under the perspective of rural development. 
 (1) Analyzing the antecedent of social entrepreneurship process as the key principles, the 
major rural area problems, and the driven factor of rural development: 
The antecedent represents the driven motivation (mission) and the value of the organization. It 
briefly describes the company service area, service recipients, and the primary outcome the 
organization is expecting to achieve. In so doing, it can represent the fundamental principles 
of the major rural problem targeted by the social enterprise. The opportunity identification and 
the mission are related to each other. The opportunity identification process, the resources of 
capital/funding, and the stakeholders involved can indicate the driving factors for social 
enterprises. 
 (2) Analyzing the entrepreneurial process of social entrepreneurship as the function of rural 
areas, and governance approach of rural development: 
The function of rural areas in the case of SE is equivalent to the critical target sector of the 
social entrepreneurial activities, reflected in the entrepreneurial process stage. These activities 
involve the creation of a new product or service. The way of decision making can be useful to 
investigate the key actors and the organization’s governance approaches. Entrepreneur 
proactivity, innovativeness, autonomy, risk-taking, and competitive aggressiveness are 
strongly related to entrepreneurial behavior and business performance. They can be useful to 





 (3) Analyzing the outcome of social entrepreneurship as the focus of rural development: 
The relation between the outcome and rural development has been widely discussed in many 
studies. The type of created social value and the solution can indicate the focus of rural 
development. Understanding how the solution can be sustainable and can satisfy multiple 
stakeholders will develop the understanding of the strengths and limitations of SE approach as 
a strategy for rural development. Figure 3 summarizes the research framework. 
 






CHAPTER 3. PASAR PAPRINGAN 
3.1 Study Area 
3.2 Case Study Overview 
3.3 Antecedents 
3.4 Entrepreneurial Orientation 
3.5 Outcomes 
3.6 Summary 
3.1 Study Area 
This section provides an overview of the geographic and socioeconomic situations of 
the two Pasar Papringan operational areas in Temanggung district, Central Java, Indonesia: 
PPK was held in the Kelingan hamlet of Caruban village, Kandangan sub-district, and PPN is 
running in the Ngadiprono hamlet, Ngadimulyo village, Kedu sub-district. 
Temanggung Regency has the following boundaries: Temanggung Regency has the 
following boundaries: North—Kendal Regency and Semarang Regency; South—Magelang 
Regency; West—Wonosobo Regency; East—Semarang Regency and Magelang Regency. It 
has 20 sub-districts, with 266 rural and 23 urban hamlets. It has 20 sub-districts, with 266 rural 
and 23 urban hamlets. Temanggung regency is a basin or depression surrounded by mountains 
and hills, with a total area of 870.65 km2. The district of Temanggung is largely a plateau with 
an altitude between 500 and 1450 m above sea level. Table 3 provides the general information 
of Temanggung Regency. 
Table 3 The general information of Temanggung regency 
No Temanggung Regency 
1 Sub-districts 20 
2 Rural  266 
3 Urban hamlets 23 
4 Total area   870.65 km2 





Source: Temanggung Regency in Number 2018 
 













Kandangan and Kedu sub-districts are located adjacent to each other, separated by the 
Progo River. Ngadimulyo is wider than Caruban, with areas of 374 Ha and 284.9 Ha 
respectively. Ngadimulyo has 1.391 households in nine hamlets, while Caruban has only 703 
households in five hamlets. The distance from the village of Ngadimulyo (calculated from the 
position of the village office) to the capital of the Temanggung Regency in the city of 
Temanggung is 9 km, while the distance from the Caruban village to the Regency capital is 7 
km. Table 4 provides the general information of Ngadimulyo and Caruban villages. 
  














Table 4 General information of Nagdimulyo and Caruban Villages 
No Information  Ngadimulyo Caruban 
1 Total area   374 Ha 284,9 Ha 
2 Households 1.391 703 
3 Hamlets 9 5 
4 The distance to the capital of the 
Temanggung Regency 
9 km 7 km 
Source : Kandangan Sub-district in Figures, 2019 and Kedu Sub-district in Figures, 2019 
 






























Geographically, Kandangan sub-district is 500 m to 842 m above sea level with air 
temperatures ranging from 20°C to 30°C. Kedu sub-district is at an altitude ranging from 596 
m to 767 m above sea level, with a minimum temperature of 18°C and a maximum temperature 
of 29°C. 
Table 5 Geographic Information of Kandangan and Kedu Sub-districts 
No Information Kandangan Kedu 
1 Altitude  500 - 842 m asl 596 - 767 m asl 
2 Temperatures 20°C - 30°C 18°C - 29°C 
Source : Kandangan Sub-district in Figures, 2019 and Kedu Sub-district in Figures, 2019 
 
Nagdimulyo village has a population of 5,953 people, with more men (2,980) than 
women (2,973). Caruban Village has a smaller population than Ngadimulyo Village (2,830 
people), also with more men (1,416) than women (1,414). The ratio of people of productive 
age (15-64 years) to unproductive age (over 64 years) in the two villages is around 8:1. In 
contrast to the assumption of elderly domination in rural Europe, the population of productive 
age is quite high in these areas of Indonesia. In terms of religion, most of the population in 
Caruban village are Muslim (2,770 people; 97.9%). Just 1.5% are Protestant Christians and 
0.1% are Catholic Christians. Most of the population in Ngadimulyo village are also Muslim 
(5,938 people). Few embrace other religions; however Catholic Christianity as accounts for 
15%. There are no Protestant Christians in Ngadimulyo village, and no one is Buddhist or 
Hindu in either village. The summary is provided on the table 6. 
Table 6. Population of Ngadimulyo and Caruban villages 
No Village Total 
Population 
Gender Age Religion 


















17  (0,1%) 






The educational attainment of people aged five or more in Caruban village in 2018 was 
dominated by junior high-school graduates (54%), followed by high-school graduates (32%), 
university graduates (8%) and diploma graduates (6%). The situation was almost the same in 
Ngadimulyo village, which was dominated by junior high-school graduates (68%), followed 
by high-school graduates (26%), academy graduates (4%) and university graduates (2%). The 
summary is provided on table 7. 
Table 7 Educational attainment of Ngadimulyo and Caruban villages’s residences 
No Education level  Ngadimulyo Caruban 
1 Junior High-School Graduates 68 % 54 % 
2 High-School Graduates 26 % 32 % 
3 University Graduates  4 % 8 % 
4 Diploma Graduates 2 % 6 % 
Source : Kandangan Sub-district in Figures, 2019 and Kedu Sub-district in Figures, 2019 
 
Employment in Ngadimulyo village among people ten and over in 2018 was still 
dominated by the agricultural sector at 53%, followed by the services sector at 13% and trade 
at 12%. The main commodities in Kandangan are rice, corn, coffee, and sugar palm. Caruban 
village has a similar situation; the main industry in Caruban village in 2018 was still the 
agricultural sector at 38%, followed by the services sector at 18% and trade at 16%. The main 
commodities in Kedu are coffee and tobacco. The detailed percentages of the other sectors are 
provided on the charts below. 
 





Source: Kandangan Sub-district in Figures, 2019 
 
Figure 8 The employment in Ngadimulyo Village 
Source: Kedu Sub-district in Figures, 2019 
The average monthly expenditure per capita in Temanggung regency is 681.806 rupiah. 
Based on the district poverty data in 2019, Temanggung’s poverty line is 310.176 rupiah and 
9,42% of the total population is still below the poverty line. The average expenditure per capita 
of the lowest expenditure class (150.000-199.999 rupiah) is about 172.905 rupiah. The average 
expenditure per capita of the highest expenditure class (300.000+ rupiah) is about 762.830 
rupiah. The percentage of expenditure per capita per month by commodity group is 51% for 
food, and 49% for non-food. From the food group, the highest expenditure is for prepared food 
and beverages at 101,443 rupiah, which is about 29.27% of the total expenditure on food. From 
the non-food group, the highest expenditure is for housing and household facilities at 155,790 








Table 8 Economy of Temanggung 
No Information about Temanggung Regency Amount 
1 The average monthly expenditure/capita 681.806 rupiah 
2 Temanggung’s poverty line 310.176 rupiah 
3 Total population is still below the poverty line 9,42 % 
4 The average expenditure per capita of the lowest 
expenditure class (150.000-199.999 rupiah) 
172.905 rupiah 
5 The average expenditure per capita of the highest 
expenditure class (300.000+ rupiah) 
762.830 rupiah 
6 The percentage of expenditure per capita per month for food 51 % 
7 The percentage of expenditure per capita per month for non-
food 
49 % 
8 From the food group-The highest expenditure is for prepared 
food and beverages 
101.443 rupiah 
(29,27%) 
9 From the non-food group, the highest expenditure is for 
housing and household facilities 
155.790 rupiah 
(45,28%) 
Source : Temanggung Regency in Number, 2018 
The two hamlets have almost identical geographic characteristics. Bamboo, which is 
the main local resource utilized by Pasar Papringan, is not specifically recorded as an important 
commodity in the two areas. However, the production, utilization, and marketing of other 
commodities like coffee and other agricultural products is encouraged by Pasar Papringan, 
which means that it is maintaining the main agricultural sector of the two areas. 
Due to the economic situation of the villages, the financial capital for developing 
businesses is relatively limited in the two areas; hence, external funding was necessary to fund 
the business. There was also no issue of limited and low purchasing power in rural markets, 
because Pasar Papringan targeted visitors from outside the village to generate revenue, in 
addition using the Internet, social media, and word of mouth to promote its businesses to a 
wider market. Although the Internet connection is relatively weak in these areas, and it is not 
easy to visit the villages, these types of promotions can be achieved thanks to some technology-





The two hamlets have serious “brain drain” issues, since many villagers try to find jobs 
outside the village after graduating from high school, but the villagers’ educational levels, in 
both cases, do not inhibit the running of the Pasar Papringan, because its activities are suited 
to the abilities of the villagers. Unlike typical rural areas in Europe that face the problem of 
aging residents, good human resources can be developed for the businesses in this area. 
3.2 Case Study Overview 
This section provides an overview of PPN and PPK. Both PPK and PPN held markets in the 
rural bamboo forest as tourist attractions that become tools to achieve the village revitalization 
mission through economic activity. Both PPK and PPN offer the concept of an eco-friendly 
and sustainable market that promotes the utilization of local resources and inclusivity. The 
market in PPK is held on Sunday Wage16 in a selapan sepisan (the 35-day cycle of the 
Javanese calendar), from 06:00-12:00. The market in PPN is open for the same hours, but twice 
in a selapan sepisan, on Sunday Pon and Sunday Wage. The members of the two hamlets are 
the main target beneficiaries, but the markets are also expected to provide social, economic, 
and environmental benefits for the wider society. 
The two projects were carried out thanks to the collaboration between the targeted 
villagers and the Spedagi Foundation. The Spedagi Foundation is a non-profit organization, 
founded in 2014 by Mr. Bambang. Mr. Bambang  is a well-known Indonesian product 
designer who grew up in Kandangan, Temanggung, Central Java. He decided to return and 
 
16 The Javanese calendar system uses two systems for the days: A Roman weekly system, consisting of seven 
days (Sunday to Saturday) and Javanese system, known as Pasaran (market) consisting of five market days: 





established a workshop (CV. Piranti Works) 17 in his hometown after finishing his college in 
Bandung, West Java. CV. Piranti Works started by producing a “Magno” wooden radio series 
that is unique due to its material and sustainable design concept. The workshop has developed 
various sustainability and village-related movements, which underlie the establishment of 
Spedagi foundation focusing on village revitalization. 
The International Conference on Village Revitalization (ICVR) initiated the 
development of Pasar Papringan. ICVR is Spedagi’s regular project, uniting activists, 
practitioners, thinkers, and institutions to discuss village revitalization issues. The activities 
include seminars, workshops, excursions, exhibitions, and the initiation of the Pre-Conference 
Project. It is held every two years in this rural area, in collaboration with the rural residents. 
The first ICVR was held in 2014 in Kandangan village. The second ICVR was held in August 
2016 in Ato, Yamaguchi City, Yamaguchi Prefecture, Japan, but it led to the Pre-Conference 
Project in Kelingan hamlet, which was the beginning of PPK. Internal conflict and rejection 
from landowners forced PPK to close. Soon after the closing, a member of Ngadiprono initiated 
collaboration with Spedagi and reopened the Pasar Papringan in Ngadiprono. The situation in 
Pasar Papringan can be seen on the figure 9.  
 







Figure 9. The situation of Pasar Papringan; left: the crowd at the market, right: Pasar Papringan food 
sellers and visitors. 
Source: Author’s photographs. 
3.3 Antecedents 
The antecedents are the factors needed to develop the entrepreneurial process of Pasar 
Papringan. This section presents the antecedents of PPK and PPN to discuss factors such as 
mission, opportunity identification, multiple stakeholders, and access to capital. 
3.3.1 Mission 
PPK and PPN are similar in their village revitalization missions. Spedagi’s vision was inspired 
by Ezio Manzini’s small-local-open-connected (SLOC) idea, and it influenced this village 
revitalization mission. SLOC means that in the globalized network society, the local and the 
small are at once open and connected. Mr. Bambangargued, “the village is the future.” 
“Village” represents a community in which people are living in small communities, but they 
benefit from local resources and access to broader networks. However, people nowadays tend 
to neglect the villages’ potential and to favor urbanization. These rural problems are global 
issues, because overpopulation in the cities and rural abandonment can lead to more complex 





has been focusing on building a sustainable community to revitalize villages and to tackle their 
problems, especially in Temanggung. 
3.3.2 Opportunity Identification 
The opportunities in Pasar Papringan are rural problems and the available potential. They were 
identified through a combination of effectuation and causation methods, by external and 
internal actors. 
The method of opportunity identification of PPK was effectuation, when Mr. Bambang 
found the bamboo potential in the Caruban village and he carried out his idea to develop PPK. 
PPK was initiated by Spedagi and by external actors. Mr. Bambang’s interest in 
Kelingan started from his morning cycling routine. He discovered the underutilized potential 
while passing through the hamlet. The abundance of bamboo clumps, bamboo craftsmanship 
skills, and a dirty bamboo garden inspired him to develop the Spedagi bamboo bike and later, 
PPK. Before PPK, Mr. Bambang developed a unique complex of cocoon homestays above the 
coffee plantation to inspire people about living in the village and to promote a Batik artist living 
in that area. Mrs. Esi, a villager in Kelingan and a tenant of PPK, said, “nobody knew Mr. 
Bambang until he built the homestay, two years before establishing the Pasar Papringan.” 
The venue preparation involved a local figure, some villagers, and Spedagi volunteers. 
At that time, the Papringan in Kelingan was a dirty slum, dark and forgotten, where villagers 
dumped their garbage. Spedagi intended to change the situation and it conserved the bamboo 
garden by utilizing it for the market. Mr. Bambang entrusted Mr. Samiun—a resident of 
Kelingan and a public officer in Caruban village—to engage villagers in the process. Mr. 
Samiun said that he was the first person to know Mr. Bambang: “at first, Mr. Bambang only 
knew me, we were close.” He claimed he had helped Mr. Bambang to persuade the landowners 







Figure 10 The situation of the Papringan area before the construction of the market venue. 
Source: Pasar Papringan archive. 
 
Mr. Samiun stated that only some villagers were involved in the preparation: “before 
the market started, only 75% of RT. 2 (Rukun Tetangga) were involved in the preparation, that 
is, only about 30 households. After the market was established, the activities involved six RTs 
— RT 1, 2, 3 from Banaran Hamlet, and RT 4, 5, 6 from Kelingan Hamlet.” He claimed to 
have difficulties and worries about inviting people to engage in the market preparation. He 
thought Mr. Bambang’s inadequate approach would get rejected by the villagers. Therefore, 
he only involved a small group of people, mainly his neighbors and relatives. 
The way Mr. Bambang introduced the village was like a Japanese one. We 
should work from 7 to 12 and should not stop working. This kind of system 
is not suitable for villagers. So, I was looking for those who can work with 
Mr. Bambang. I did not dare to directly involve one whole village for fear 
that there would be resistance, so I invited those around the market areas 
alone. They are my relatives, so it was easier to invite them. Papringan was 
still a     dirty place at that time. Recruiting workers to clean it required 





would benefit from the market are those who helped from the start (Mr. 
Samiun,13/11/2018). 
Mr. Andro, a member of Karang Taruna (the village youth club) in Kelingan and a 
volunteer for PPK, also stated: “initially, it was only them (the RT. 2), then it involved the 
whole village.… The villagers probably knew about the preparation, but Spedagi did not invite 
residents here.” 
After the venue was ready, the Spedagi volunteers started to gather the tenants. 
According to Mrs. Esi, the Spedagi volunteers invited everyone to join in the market, but they 
were specifically looking for those good at cooking for the tenant. The applicants for tenancies 
could freely propose foods they would like to sell if they were different than the others. Then, 
the prospective applicants had to pass the food test to guarantee food quality, ingredients, 
portion size, taste, and plating. The volunteers, collaborators, and Spedagi were privileged to 
sell at the market, but most tenants in PPK were housewives. Those who were not good at 
cooking could help with the cleaning or take part in other tasks. Such open recruitment caused 
other problems, caused by the lack of communication between the volunteers and Mr. Samiun: 
We already had an agreement for the recruitment (it was only for those who 
would help in the preparation), but the Spedagi volunteer who joined later 
did not know about that, so she recruited everyone. We tried to propose 
tenants, but it was at the end of the process, and the good ones (options for 
the foods) had already been taken (13/11/2018). 
Despite this issue, PPK was successfully opened in 2016 after one year of preparation, but it 
only lasted for a year. 
Soon after the closing of the PKK 2016, a young villager from Ngadiprono, Mr. Eko, 





development of the second Pasar Papringan along with Mata Air Association18 and residents 
of Ngadiprono Hamlet. At first, Mr. Eko invited Spedagi to collaborate in developing pine tree 
forests. After the field survey and discussions with Spedagi team, they decided to develop the 
bamboo garden in Mr. Eko’s hometown, Ngadiprono Hamlet. The experience of PPK was 
useful to establish the second project in Ngadiporno. PPN took a shorter time and it had a more 
inclusive preparation process. 
The opportunity identification of PPN followed the causation pattern, in that the PPN 
team did the mapping and survey in Ngadiprono and decided to reopen Pasar Papringan. 
According to Mr. Eko, they started with the location survey conducted by the Spedagi team 
and some villagers. They found that the Papringan area in Ngadiprono had a similar situation 
to the one in Kelingan, but the land is three times wider than Papringan area in Caruban. It was 
a slum full of garbage, even though it was adjacent to residential areas. The second step was to 
inform stakeholders (frame 1, figure 11): the landowners, local figures, Karang Taruna (the 
village youth club), and the local government of their plan. Mr. Eko claimed that they received 
a good appreciation from these stakeholders, and they continued with the venue preparation, 
including mapping, measuring, and cleaning the area. The preparation was done by Spedagi 
and a volunteer team, Mata Air Association, and some villagers. After that, they refined the 
bamboo garden, and then paved the area and the surrounding roads with trasah (frame 2, figure 
11). Trasah is a local technology to pave roads with stone using a specific technique so that 
the road is durable and comfortable enough to drive on. 
 
18 Before PPN, Mr. Eko (the founder of PPN) had developed a rafting agro-tourism business in Ngadiprono and 
he led the village initiative community that managed the activity, called Mata Air. Mata Air is legally an 






Figure 11. The preparation process for PPN. 
Frame 1, Engaging stakeholder; Frame 2, Venue construction; Frame 3: Capacity building and 
technical assistance Source: Pasar Papringan archive. 
 
Soon after finishing the venue, the Spedagi team and Mata Air Association started to 
map the potential and problems in Ngadiprono by interviewing each household. Then, they 
continued capacity building for the young villagers, emphasizing the management of Pasar 
Papringan, while starting regular meetings with the villagers to update them on the progress, 
once a week (frame 3, figure 11). As in PPK, the team then started to gather the tenants. The 
preparation team managed group assistance for craft and culinary product development. The 







The culinary tenants were already skillful in cooking so that the assistance promoted healthy 
cuisine and extracted the potential of local culinary skills, including testing the food quality, 
counting the goods, and directing the market trading system for the tenants. Finally, the 
preparation was complete, and PPN opened on May 14, 2017. 
3.3.3 Multiple Stakeholders and Access to Capital 
The initiation process for Pasar Papringan involved multiple stakeholders, including 
villagers from both hamlets, Spedagi, volunteers, the local government, local communities, and 
private companies. The roles and levels of their participation were different in PPK and PPN. 
These various stakeholders enabled access to capital. 
Villagers’ legitimation and their social capital are significant for the business. The 
management needs to get villagers’ legitimation to start the activities and to get permission to 
use Papringan. Mr. Samiun and Mr. Eko, who are residents of the two hamlets, helped to 
persuade the landowners. PPK rented Papringan on a one year contract, and PPN shared 5% of 
the market’s profits with the landowners. Despite the result, Mr. Samiun and Mr. Eko’s 
engagement with the local government was important to compensate for Spedagi’s costs in this 
task. 
The villagers’ participation and local knowledge helped the business to develop and to 
maintain its sustainability. PPK started with a group of villagers, but PPN asked permission 
from all residents in Ngadiprono at the beginning. PPN also involved all the households in 
mapping the village potential and its problems. The internal conflict in PPK might have 
partially originated from its original exclusive recruitment. Meanwhile, the participation of the 
whole village in the mapping of PPN seemed to build better social capital among the villagers, 
and between the villagers and the management. It may have resulted in more reliable and 





Spedagi’s contribution to PPK and PPN among others was providing the concept, 
developing the idea, facilitating the villagers to develop the market, and offering access to 
capital. Additionally, Mr. Bambang said that he mostly funded PPK; hence, it received 
financial support from Spedagi. For PPN, Mr. Eko acknowledged the advantage of Spedagi’s 
network to access various resources. For example, Spedagi’s access to a volunteer force 
provided significant support for both PPK and PPN. 
The volunteers helped in ideation, labor work, building relationships with villagers, and 
engaging villagers in the activities. Mrs. Dina  said, “the volunteers were sociable and diligent.” 
Mr. Samiun told me about the volunteers involved in PPK: “the first batch of volunteers (from 
outside Temanggung) had left the projects. The second batch of volunteers (Spedagi regular 
volunteers) were from Kandangan, and Ms. Calisa  was one of the third batch volunteers who 
joined the project later.” Most of the volunteers were Spedagi volunteers, originating from 
Temanggung and other cities in Indonesia like Surabaya, Jakarta, Semarang, and even from 
other countries like India and Thailand. 
Ms. Sisca19 made a significant contribution to the establishment of both PPK and PPN. 
She was a regular volunteer for Spedagi and the former project manager of PPK and PPN. 
Despite her misunderstanding with Mr. Samiun about the recruitment process, she has a good 
relationship with the villagers, and she had a significant role in Pasar Papringan. 
It was Ms. Calisa  who stayed at the village. She was the one who organized 
the market (...) The problem was that Mr. Bambang was not good at 
communicating with the villagers, but Ms. Calisa  was very good at it. It was 
 
19 Ms. Calisa  originated from outside Temanggung. After graduating from a master’s program abroad, she 
decided to join Spedagi as volunteer and she took the responsibility to manage PPK. In December 2018, she left 






just her ability to see the problems and potency in the village. We were close, 
she was friendly, and the villagers did not consider her an outsider (Mr. 
Andro 12/11/2018).  
Mrs. Dina  from Kelingan also stated, “she was not paid and she just intended to learn. 
She said that she was happy to live here. Ms. Calisa  still visits us often (in Kelingan).” Mrs. 
Dina  added that a volunteer from India who was used to be an intern in Magno still visited the 
village often: “recently, Mr. Burhan (the Indian volunteer) visited us. He loves to cook in my 
kitchen when he comes. He was the one who developed the basket design for the market.” The 
social capital of enduring friendship between the volunteers and villagers affected the villagers’ 
participation, and it remains even though they have left the projects. 
Another important stakeholder was the government, but its involvement was different 
in PPK and PPN. People knew that Mr. Bambang had a bitter relationship with the local 
government, as Mrs. Dina  said, “Mr. Bambang is persistent and unwilling to work with the 
government.” According to Mr. Samiun, the district’s government rarely supported Mr. 
Bambang’s activities, so Mr. Bambang thought there was no point in acknowledging it. Mr. 
Bambang also mentioned the government’s absence from mediating the internal conflict in 
Kelingan that triggered the closing of the market. Another factor Mr. Bambang raised was that 
the government asphalted the village road he had covered with trasah. It was not just about 
wasting the money he spent to build it, but about sustainability: 
The development eventually closed lots of trasah roads. It is development, so 
it is identical with cast, cement, or asphalt. Finally, we see this (trasah) as 
something primitive or backward. In fact, Trasah has the advantage of 
absorbing water, is not slippery, and is easily repaired, because the material 





relevant for villagers but because there is an assumption that it is something 
ancient, old school, we end up turning it into something like this ( Ms. Calisa  
10/4/2019). 
 
Figure 12 The trasah road. 
Source: Author’s photograph. 
Mr. Samiun stated, “the village and sub-district public officer merely followed the 
district decision.” This is also mentioned in Khoirina, who wrote about the Caruban 
village chief’s reluctance to support PPK: 
Well, actually that (the market) is good. However, it is personally managed. 
We consider it a personal business. We, as the government, are merely 
encouraging the villagers so that they are enthusiastic about 
entrepreneurship. I felt uneasy that my superior did not dare to do anything.20 
Learning from the experience of PPK, Mr. Eko strived to build a relationship with the 
local government in PPN: 
 





The previous track record was somewhat unfamiliar to the government. The 
current government is still the same people. So, dealing with the government 
was usually handed over to me. Because all is about personal closeness … I 
think, in each activity with this pattern, the presence of the government is 
vital because they have the policy. Kelingan’s problem was that there was 
less synergy between Spedagi as the manager at that time and the village 
government there (Mr. Eko 9/3/2019). 
Without much support from the local government, PPK still successfully opened, 
although compared to PPN, it must have lost some access to public funding and some other 
support for its activities. 
PPN also built partnerships and collaborated with several parties. PPN was partnering 
with private companies for financial support through their CSR programs. Besides Mata Air, 
PPN got support from other local communities in the PPN preparation using their specific 
expertise, like building Jalan Trasah. All actors who involved in the process were drawn on the 
entrance of Pasar Papringan, as can be seen on figure 13.  
 





Source: Author’s photograph. 
 
3.4 Entrepreneurial Orientation 
This section illustrates Pasar Papringan’s attempt to pursue its mission, and its entrepreneurial 
orientation. It includes the decision making process, innovation, competitive aggressiveness, 
autonomy, and proactiveness. 
3.4.1 Innovation 
Ms. Calisa said that innovation in Pasar Papringan is a comprehensive combination of several 
social aspects along with economic activities: 
Innovation is indeed the change in the shady market area … the approach is 
still economic, but not forgetting environmental and socio-cultural aspects. 
Overall, no weight would be put on solely economic aspects without 
environmental aspects, or on the environment alone without economic value 
(27/1/2018). 
The use of entrepreneurial activity to achieve social outcomes is similar to the SE 
approach. However, innovation in Pasar Papringan is also about change and improvement in 
terms of products and services: 
There was a sawut.21 It was not selling well compared to other food, such as 
sugar palm or fried food. The packaging was not like this before. Then what 
did we do? The ladies (tenants) said, “replace it. It will not sell well.” Do not 
be like that. We needed to change the attitude … It is still the same, only 
 





with a new flavor and packaging, called pineapple sawut. Now, this is one of 
the best sellers there. For handicrafts, we wanted to minimize plastic. The 
tikung baskets (baskets for vegetables, as in figure 14) seller usually buys it 
from the craftsmen at 2,500-3,000 rupiah, and it is a bigger size. Bigger size 
means more material and more time to produce. With creativity, we can sell 
it (smaller size basket) at 6,000 rupiahs for one piece. That is very cheap for 
people from outside. Design is involved there (Ms. Calisa 10/3/2019). 
 
Figure 14 Tikung basket sold in Pasar Papringan as a substitute for a plastic bag. 
Source: Author’s photograph. 
 
PPN has also been developing Tambujatra collaboratively with multiple stakeholders,22 
as a further product and service expansion of the market. Tambujatra is the pre-conference 
project of ICVR#3 held in Ngadiprono in October 2018. “Tambujatra” comes from “Taman 
Bambu Jalan Trasah” (Bamboo Garden and Stone Path). It utilizes bamboo clumps and stone, 
which form the identity of the Pasar Papringan architectural landscape, and which are abundant 
materials in Ngadiprono. Tambujatra consists of three sub-projects, Jelajah Tambujatra 
 
22 It follows the central theme of ICVR#3, “Collaboration,” which highlighted the importance of collaboration 





(tracking), Sendratari Tambujatra (dance-drama performance), and Homestay Tambujatra. The 
change and improvement in the three projects should help the village revitalization mission by 
developing new products or by proposing new uses of local resources. For example, the unused 
rooms of villagers’ houses were renovated and utilized as guest rooms in Homestay 
Tambujatra. A contemporary touch was added to develop a new form of the traditional dance-
drama performance in Sendratari Tambujatra. Ms. Calisa said that along with PPN, the three 
sub-projects are expected to be a part of Tambujatra in the future. She added that the innovation 
process in PPN is not linear; that “the child was born first. The Pasar Papringan first, then the 
platform, which is Tambujatra.” 
 
Figure 15. ICVR#3 held in Pasar Papringan (Left), and the Tambujatra Area (Right).  
Source: Pasar Papringan archive. 
In my opinion, PPN innovates like conventional businesses—involving creative 
processes to develop product, service, and process—but all the cases above involved the use 
of local resources. According to Ms. Calisa, 
Pasar Papringan wants to combine two local potentials that are getting 
forgotten, namely bamboo and stone. Many people asked whether we planted 





want see villagers love the place again through Pasar Papringan. Something 
that makes them proud. Then eventually, there will be a desire to keep the 
area together. So, it is indeed about digging what the ancestors had 
(10/3/2019). 
This indicated that Pasar Papringan maximizes the use of local resources rather than 
using only external resources to innovate. It maintains originality through changes, provides a 
unique environment, and supports localities at the same time. It can enhance product value, 
increase locals’ confidence, and promote less resource dependence. 
Innovation in Pasar Papringan is also about social innovation, which could be a model 
for collective work to achieve village revitalization. Ms. Calisa said: 
It is also about the business impact; this is the face of innovation here. 
Something that did not exist before was becoming a tool to activate other 
creative activities. Now, people may see it as euphoria, but Pasar Papringan 
in the future could be a model. It is a complete formulation, which can be 
driven by many stakeholders, such as the government, the community, and 
academics. All can join and access it. There is a whole lab here. There is one 
sustainable community, an independent community. Hopefully, a thing that 
was nothing, can be turned into something like this through collective work 
(10/3/2019). 
This statement implies that Pasar Papringan’s innovation is also about social outcomes 
and a model for inclusive collective action to revitalize a village. Hence it is related to social 
innovation. To create such results, mere creativity is not enough. Persistent social engagement 





Papringan innovates by encouraging villagers’ participation and increases their confidence by 
being a neutral, adaptive, and emphatic external actor. 
Here, we accompany the process. We do not position citizens as objects but 
subjects that will change. To do that, we must get to know them. We do not 
only come here once, then say, “let us make this tomorrow.” Instead, we 
follow the process and become a part of them, but not them. To be something 
like that we should empathize because we want to understand what is here 
very well, and that is by taking the time to stay here and listen more. To be 
neutral and not to get carried away by emotions. To be adaptive, then to 
increase villagers’ confidence (10/3/2019). 
3.4.2 Competitive Aggressiveness 
We need to understand Pasar Papringan’s attitude toward its competitors in discussing 
competitive aggressiveness. Mr. Bambang encouraged the replication: “now people are also 
replicating Papringan’s market activities elsewhere. So, it seems like many people think that it 
is something good. People should replicate the activities in Ngadiprono and Ngadidono 
elsewhere.” This is true because many volunteers and visitors I met were coming to learn from 
PPN. However, Ms. Calisa warned people not to get stuck on the market idea, because “Pasar 
Papringan is not an aim, but a way or media to keep young people living in the village.” Instead, 
we need to find each local’s potential, which probably is different than Kelingan and 
Ngadiprono. 
This does not mean that Pasar Papringan lacks competitive aggressiveness. One 
example is Mr. Eko’s strategy to win public funding. The funding was initially intended for 





a proven result and he had a specific plan, since many tourist sites and Desa Wisata23—which 
is very similar to PPN—in Temanggung was not well-developed. He was planning to label 
Ngadiprono a Desa Wisata, so he could apply for the next fiscal year’s funding for Desa 
Wisata. However, for now, he is comfortable with Mata Air,24 which enables him to access 
various types of funding and partnership. 
All cases above are related to competitive aggressiveness of Pasar Papringan and its 
competitors. However, I found that motivation to compete among fellow villagers is very low. 
I asked some sellers in Ngadiprono about the difference in profits. They all answered that 
everyone had their fortune. The profit from selling traditional herbal drinks for Mrs. Nurlila 
would be much smaller than the earnings of a seller of many meals. However, Mrs. Nurlila 
believes that more earnings means more production cost and effort, so it works out fair. It 
seems that the villagers still consider motivation to compete as a threat to their relationships 
with others, and they try to be thankful for what they must avoid problems. 
3.4.3 Proactivity 
Entrepreneur proactiveness in PPN is proved by entrepreneurs’ attempts to access various types 
of capital and partnership with the collaborators they needed. One sample is Mr. Eko’s 
initiatives to collaborate with Spedagi. Another example is the collaboration in Jelajah 
Tambujatra. Mr. Eko said that PPN already had the concept for Jelajah Tambujatra, but it 
needed expert skill in mapping. So, it was looking for suitable third parties, and it then 
 
23 Desa Wisata is a label for a village for tourist site. It is a form of integration between attractions, 
accommodation, and supporting facilities, as it presents communities’ lifestyles integrated with the prevailing 
traditions (Wiendu 1993). 
24 From a legal perspective in Indonesia, Pasar Papringan is an informal business without a specific legal, 
organizational form. However, to access various type of capital, sometimes a clear legal, organizational form is 
needed. The first Pasar Papringan was a Spedagi project, so Spedagi used the Spedagi Foundation as an 





contacted them to offer them collaborative work. He added that finding an appropriate third 
party is not merely a case of expertise, but of similar organizational values with PPN and the 
capacity to engage with the locals. 
Compared to PPK, PPN takes a more proactive approach to retain its relationship with 
the government. Mr. Eko stated that he usually invites the representatives of the local agencies 
and presents PPN’s plans so that they can adjust the regulations to support the activities. For 
example, the environmental services agencies reinforced Pasar Papringan’s mission to 
conserve the environment by issuing regulations forbidding throwing garbage in the river.  
However, compared to conventional business, Pasar Papringan is less proactive in 
promoting its products and services, instead of focusing on maintaining its quality25. Ms. Calisa  
said: 
How is the promotion? If you look at our Instagram feed, there is no such 
thing as wanting people to come every day, like posting up to five posts 
every day, not like that.… The concept is a market that shows the virtues of 
the village. So, we do not sell to earn pity for the village. For example, let us 
come to the Pasar Papringan because there is village empowerment. No, that 
is not what we do. People come because the food is delicious, and there are 
good quality local handicrafts and agricultural products (10/3/2019). 
Even though they do not intend to compete, some villagers show their proactiveness. 
For example, Mr. Sugeng proposed management reforms, and began to produce bamboo basket 
packaging for his daughter’s products package to reduce the production cost and to get more 
 
25 Arden, Sarasvati, and Pradipta (2019) developed a conceptual homepage to promote Pasar Papringan’s 





income from the bamboo. Therefore, even though the villagers do not compete, those who are 
proactive have more opportunities to benefit and improve themselves. 
3.4.4 Risk-Taking 
Establishing PPK was a risky action in the first place, because it was privately funded, and 
compared to PPN, it was a new activity that involved many stakeholders, as stated by Mr. 
Andro, “there [in Ngadiprono], they learned a lot from here [Kelingan]. The residents there all 
supported the markets. They should no longer have a problem with promotion, and they would 
manage the parking better.” From Spedagi’s perspective, PPN should have less uncertainty, as 
Spedagi has experienced a similar project before. According to Ms. Sisca, it is a fruitful 
experience to learn: “the Pasar Papringan in Kelingan only lasted for one year. The problem 
was internal conflict and the rejection of landowners. However, in our opinion, it was enough 
for us to learn to open new markets in new locations.” PPN benefited from this guidance, which 
enabled the villagers to avoid many trial and error setbacks and to save limited resources. 
However, the projects are still risky for villagers in both hamlets since they did not 
know about such markets before. For example, Mrs. Dina from Kelingan stated: “the prices are 
too high for the villagers. At first, the villagers doubted that people would buy at that price.” 
Mrs. Khona from Ngadiprono also expressed similar concerns: 
The locals here do not know what the market was like before. I just found 
out about the market (in Kelingan) after it closed.… I used to worry whether 
people would come to a remote village like this. Fortunately, the market was 
unexpectedly successful, so more people began to participate in the market 
(7/10/2019). 
Unlike PPK, PPN continues, and it has begun to reach stability. Indeed, improvement 





Mr. Eko stated: “previously, we were still looking for patterns. Now, the flow of activities is 
getting clear.” Consequently, the villagers are daring to improvise, taking risks, and making 
decisions for themselves. As Mr. Eko said: “if you want it, try it. Later, if you find it is not 
right in the field, you only need to set it up again.” Even so, taking risks still means responding 
to problems in the field rather than chasing opportunity. 
3.4.5 Autonomy 
Both PPK and PPN sell products and services to secure their financial sustainability, so they 
are not relying on public funding or grants. There were some financial supports from external 
parties, but they should not affect the organization’s autonomy. Mr. Eko added: “partnerships 
with any institutions are acceptable as long as we can keep our concept. For example, the BCA 
(a private bank: PPN sponsor). They did not ask to install their banners on the market, right?” 
Ms. Calisa also stated that the people from outside (other than villagers and Spedagi) are not 
investors in Pasar Papringan. Most of them are collaborators, who were not truly involved from 
the beginning, “Often, we already have a program, and then they join us. Their support is in 
line with the programs here that we do not have. Instead of creating a new division, it is better 
to build a partnership.” 
How about the villagers’ autonomy? Spedagi was interacting in the same ways with the 
villagers in both hamlets. Spedagi acts strictly as the facilitator, and it controls the villagers’ 
decisions. The citizens cannot always do what they want. Mrs. Khona said that they only have 
savings programs, without loans: “the ladies were expecting a loans system, but Ms. Calisa  
said no. She said, if we were borrowing money like that, it would be tuman.… She meant that 
we would keep borrowing, and it would become a habit.” However, Spedagi also encouraged 
villagers to take the initiative and to develop their ideas. For example, Mrs. Esi said, “there is 
no restriction: we can do everything we want.” Moreover, the power in PPN has gradually 





At the beginning, it (the decision maker) was Spedagi. Generally, when it 
came to be strategic, we talked to Bapak (Mr. Bambang). However, when it 
was about technical matters, it was usually me. There was a moment when I 
did it alone. Then, I did it together with Mr. Eko. After some time, it was me, 
Mr. Eko, and the residents. Now, it is Mr. Eko and the residents. I am already 
an outsider.… The ultimate goal is not who continues making programs, but 
creating creative human resources. Later we (Spedagi) will tend to supervise 
and do the monitoring. Eventually, we will not make the decisions anymore. 
It has shifted (19/11/2018). 
The villagers have now started to run PPN by themselves, and to make the decisions on 
their own. Ms. Calisa gave an example of financial management that has been regulated by Mr. 
Eko and the whole team. She also mentioned the change in market flow that was due to 
villagers’ initiatives and decisions. Mr. Eko explained the decision making process for 
changing the market flow: 
In Pasar Papringan, there are 13 main coordinators. Ms. Eli, the culinary 
coordinator, talks first. She knows the field better. Then we (others) provide 
input, and we decide it together. The pattern is like that.… Yes, there should 
be a Spedagi team, but if it is busy, it is better not to wait. So, we decide it 
(19/10/2018). 
Spedagi implemented strict governance to maintain villagers’ discipline and 
consistency, but it also encouraged locals’ participation and initiative and it remained open to 







This section discusses the outcomes of Pasar Papringan from the two cases, highlighting three 
categories: social value creation 26 , sustainable solutions, and satisfaction of multiple 
stakeholders. 
3.5.1 Social Value Creation 
This subsection presents social value creation, including (1) place-making, (2) economic 
development, (3) increasing social capital, (4) local-global connection, (5) natural and cultural 
resource management, (6) capacity building, and (7) increasing locals’ concern for their quality 
of life. 
Ms. Calisa said that Pasar Papringan is not only a market, but it is also a new public 
space for the villagers: 
A place full of garbage, now there is a reading bamboo hut shaped like a 
snail with a library inside. No mosquitos, and the infrastructure has 
improved. The word “Papringan,” which used to be associated with dirty and 
slum, eventually turned into something fun, positive, and creative. There is 
an empowerment process there. It is one of the evidences we have changed 
the negative image into a positive one (10/3/2019). 
She mentioned some events held in Papringan and initiated by villagers. One of them 
is the Bocah Payon Festival held every Pahing27 week: “no guests: it is just for the locals, for 
 
26 Astuti (2019) found that village revitalization in Pasar Papringan was achieved through three techniques: (1) 
enabling: conducting preparation and assessing the market, (2) empowering: conducting training to improve the 
quality of local products, and (3) protecting: making agreements to avoid power imbalances in the process. 





the children playing,” Ms. Calisa said. The villagers made toys with local materials for this 
event, “there is jaran kepang28 made of bamboo weaving. We use what is around, then we 
create, produce, and repair it. Normally we buy the toys, but we do not have to do so now.” 
Almost all villagers with whom I talked mentioned the road repair as an outcome of Pasar 
Papringan, but it refers not only to the physical infrastructure, but also to place-making, a place 
that not only provides economic improvement, but also enables opportunities to improve the 
villagers’ environment and its social and cultural life. 
The economic improvement was the most commonly mentioned outcome by the 
villagers. From the manager’s point of view, Pasar Papringan has resulted in additional income 
for a hundred households and side job creation for about two hundred people. In a single 
market, Mrs. Nurlila, a herbal drinks seller, can earn 600,000 to 800,000 rupiah a day, while 
the heavy meals seller can earn about 2,000,000 to 4,000,000 rupiah a day. On average, 25% 
of the profits go into production costs, and the tenants still need to give 5% to the landowners. 
The tenants also need to divert the profits into their savings. According to Mr. Gusti, the daily 
wage for a construction laborer is around 70,000 rupiah a day. Pasar Papringan is still more 
profitable although it is held only twice a week in Ngadiprono, but still it is relative to the living 
cost for one family, which, according to Mr. Gusti, is about 50,000 rupiahs a day. Hence, Mrs. 
Khona, a tenant in PPN, said that now her economic situation has changed 180 degrees: “now 
we can breathe.” 
Mrs. Khona acknowledged that the improvement in the economy has also improved the 
village’s education level, but most of the villagers mentioned that they used the money for 
pirukunan and undangan. Pirukunan is money for social contributions. Undangan means 
invitations for special occasions such as weddings and other ceremonial feasts, but the villagers 
 





refer to the monetary gifts they should give with the invitations. As Mr. Gusti from Ngadiprono 
said, “previously, the staple food from the fields never lasted a whole year. Since the Pasar 
Papringan, we can keep it for a year. So, the money can help us on pirukunan.” He added, “you 
would embarrass yourself if you received undangan and did not go. So, if you do not have 
money, you must borrow it. No matter how, you should go.” These answers imply that the cost 
of maintaining a social relationship is important for the villagers. 
Emphasizing the villagers’ social relationships is one of Pasar Papringan’s goals. The 
villagers told me that their social cohesion has improved because of the market. Mrs. Nurlila 
said that the villagers gather more often now: “previously, we gathered only once a month for 
the RT (neighborhood). Now we gather for cleaning, exchanging money (in prings), and 
proposing portion quantities. At least three times a month.” Mrs. Khona also said that the ladies 
have become closer because they have time for chit chat at the market. Mr. Gusti, who is not a 
tenant, also felt that the relationship among the villagers has been improving. 
Furthermore, the villagers have enhanced their networks by interacting with outsiders. 
Mrs. Khona’s case is an example. She said, 
We got many friends from the Pasar Papringan. Many of them asked for my 
phone numbers. So, they have someone to call next time they make a visit. I 
met you also because of the workshop, right? … I am glad that now Pasar 
Papringan has developed homestays, which enhance my experience and I can 
make relatives.29 (27/1/2018) 
They are also proud that people are coming from outside visit their villages, as Mr. 
Samiun stated: “Kelingan is globalized.… It is getting more famous.” Mrs. Esi from Kelingan 
 






said that her villages had been visited by the Central Java governor, and also by visitors from 
outside the village, like residents of Jakarta and other cities on Java. Two buses even came to 
PPK from Kalimantan, and also visitors from abroad. Similarly, it was important in 
Ngadiprono, as Mrs. Khona said, that previously, even the district head would not have come 
to Ngadiprono if there was nothing important, but recently, they had welcomed the Indonesia 
Creative Economy Agency which wanted to reward PPN30. 
Mrs. Khona also shared her conversation with an old school friend from Temanggung, 
who is currently living in Jakarta; “you used to mock me, right? You said that you did not want 
to come here, because it is too far, and for many other reasons. Now my place is a tourist 
destination, you know?” And her friend said that indeed, Pasar Papringan has become famous. 
She was so proud to mention that she is from Temanggung if someone in Jakarta asked her 
origin, and people would say, “oh Temanggung, the one with Pasar Papringan right?” Mrs. 
Khona then laughed and said, “see? it is me who made you proud.” 
Ms. Sisca, as the manager, also noticed the villagers’ excitement and how it affected 
outsiders: “there is a 3,500-meter square clean bamboo garden, which brings 3,000 visitors 
each market. Then what? The feeling of villagers’ ownership increased, and it inspired 
outsiders to live and work in the village.” However, she stated that tourism is the bonus: “the 
initial goal was actually to improve and revitalize what is in our place. So even though no one 
came, it would still benefit the villagers.” The revitalization’s outcome here was the 
management of natural, cultural, and human resources. Figure 16 provides the illustration of 
the venue situation before and after Pasar Papringan.   
 
30 Crosby (2019) discussed Pasar Papringan as part of a complex case of design initiative in and around the 
village of Kandangan. This article presented the design activism that occurs in the village as inseparable from 






Figure 16 The venue before (top) and after (bottom). 
Source: Pasar Papringan archive. 
 
The natural and cultural resources in the village are closely related to each other, as Mr. 
Eko mentioned: 
In the cultural perspective, there are currently 144 types of local foods. They 
might have died out without Pasar Papringan. For example, I just found that 
“oh, there is something like Iwal Iwel (a traditional food).” I never knew 
about it before. It is also related to environmental conservation. There is a 
need for the raw materials, (so) people started to plant it. It is a conservation 
attempt using traditional foods as the media, because traditional food’s 
ingredients cannot be imported and sourced from the surrounding available 
resources. Planting by themselves is more profitable, because it is cheaper, 





The other villagers did not vocalize such outcomes, but some of them have the 
capability to realize and utilize their natural and cultural resources31. Mr. Sugeng’s case is an 
example: 
My daughter-in-law sells cassava chips (in PPN). Previously, she used 
besek32 for packaging, which is pricey. I told her, “why not use (bamboo) 
baskets?” I tried to make them, then I proposed them. The proposal was 
accepted. It is also profitable for me, because I only got 15,000 (rupiah) from 
selling a bamboo log. But I counted that one bamboo log can produce up to 
140 baskets,33 and I can make them while watching television (23/11/2018). 
Villagers’ knowledge of agriculture and conservation has also improved, which 
complements the resource utilization. For example, Mrs. Khona said that the villagers never 
knew about organic vegetables before. She also said that from a workshop held by Bambubos,34 
the villagers had learned the proper distance between coffee trees. They used to think that 
planting more coffee trees means more yields more, but this is not necessarily true. From the 
workshop, she also discovered that planting ginger-like plants together with bamboos can 
enrich both plants and hold the soil. 
Besides gaining agricultural knowledge, the villagers recognized other ways of capacity 
building. Mr. Andro, a member of Karang Taruna Kelingan, said, “it is not just about the 
economic improvement of the traders or gaining cash for Karang Taruna, but it is also about 
 
31 Even though Pasar Papringan is not the main case of Widiyanto’s (2018) study, this activity has been 
mentioned as an existing activity that has successfully utilized local resources. 
32 A box made of bamboo weaving. 
33 1 basket price is 2 prings = 4,000 rupiah 
34 Bambubos is PPN’s collaborator. It is a cooperative company that provides training on planting and 





building the human itself. The point emerged outside the market.” Mrs. Khona also mentioned, 
“I learned a lot from Pasar Papringan. Our knowledge improved from the training. Thank God, 
we got new experience, and Pasar Papringan funded us.” Ms. Calisa explained how the capacity 
building relates to their mission, “If the local leaders arise, the village can solve its problems. 
The self-confidence increases, creative human resources emerge, which finally shape an 
independent village.” She added that instead of forcing formal education, Pasar Papringan 
strives to provide contextual education for the villagers, which is appropriate for the village 
context. The villagers talk about “getting new experiences from Pasar Papringan,” but as Mrs. 
Khona said, “only a few people recognize this outcome from Pasar Papringan. Many still 
recognize the economic improvement only. Indeed, we have never been as prosperous as this.” 
Probably, only those highly involved in Pasar Papringan like Mrs. Khona and Mr. Andro would 
have been aware of this. 
Another outcome that was repeatedly expressed by the villagers is their quality of life 
improvements. For example, both Mrs. Khona and Mrs. Nurlila mentioned that after Pasar 
Papringan, their eating patterns all changed. They no longer use artificial food coloring, 
preservatives, and MSG, and they feel healthier. Mr. Gusti also said that not only the Papringan 
area, but he felt, the whole village was also getting cleaner. One of Mrs. Khona’s neighbors 
also stated that after Pasar Papringan, Ngadiprono became a joyful village. This is similar to 
Mr. Samiun who shared his memory about PPK. He said that as market day approached, he 
could see the villagers’ life spirit radiating. 
3.5.2 Sustainable Solutions 
It is difficult to discuss Pasar Papringan’s sustainable solutions, because it has experienced 
failure once in PPK, and PPN is still a young organization. This subsection highlights the 






There are several opinions about PPK’s discontinuity. The manager and villagers agree 
that the landlord’s rejection forced the market to close. However, the reason for this rejection 
was hazy. 
According to Mrs. Esi, a vendor of PPK, religion was the main reason. She told me that 
one of the landowners was against using the land for something contrary to the teachings of 
Islam, such as the Kuda Lumping traditional performance that sometimes incorporates trances 
and magic tricks, and the visitors’ inappropriate dress (especially the foreign visitors). She said 
that all villagers had talked to the landlord, but he refused and said that he would not give 
permission even if he received 10 million rupiah for the rent. For Mrs. Esi, the landlord is too 
fanatical and irrational, because Kuda Lumping is simply an art form. Moreover, she added 
that the other two landowners had agreed to continue the contract, and some of the refusing 
landowner’s family members were vendors in the market. 
However, according to Mr. Samiun, the actual reason was the prolonged conflicts 
between villagers in Kelingan. He knows this because the landowner who refused is his 
relative. The confrontation among the villagers was caused by the jealousy triggered by a 
parking lot issue. As I mentioned previously, only RT. 2 was involved in the preparation of 
PPK, but almost all villagers were invited to be vendors. The RT. 2 felt this was unfair, so it 
decided to take over the parking management. The profit from selling the parking tickets was 
quite high, so some irresponsible villagers used this to provoke other villagers to hate RT. 2. 
In fact, RT. 2 did not keep all the money, but it shared it with the parking team, and each person 
received a small amount of money. However, Mr. Samiun acknowledged that the relationship 
was not harmonious from the start. 
Then what is the manager’s perspective? In a seminar I attended about PPN, a 





We are talking about a village, so surely there was a conflict of interest. 
There must have been something missing at the time we entered the village. 
We do not blame anybody. However, there was something about the 
community there, which is beyond our capacity. At that time, there was a 
dispute among the locals themselves, then we had the Pasar Papringan, 
which ignited the issues. It was not our domain. Finally, if there is something 
about the community itself from the beginning that we cannot fix, we cannot 
enter the village. It does not matter if the villagers still want to continue the 
market, but if there is a group that rejects it, then it will never be 100% 
(successful) there. Primarily, it was about the landowner who would not 
continue the market for a particular reason. So, at that time, as the 
facilitators, we could not enter (10/3/2019). 
According to Mr. Bambang, they have tried to mediate and discuss the issue with the 
villagers but failed. He also criticizes the local government’s absence in mediating this conflict, 
but he also realized that something was off from their side. Apparently, this “something” was 
probably what Mr. Samiun mentioned, that is, Spedagi’s formal and strict way of working, 
Spedagi’s relationship with government, and the volunteers’ changing management, which 
caused gaps in the market development process. 
The closing of the market in Kelingan was a disappointment for the villagers. They said 
the visitors to PPN, who are still often wrongly guided to their village, always remind them of 
the good old days. Mr. Andro expressed his disappointment, “I never go there (PPN). It feels 
hurtful, you know? It (Pasar Papringan) was something potential for the residents here. Now it 
has moved, why should I go there?” The good thing was, Mrs. Esi and Mr. Andro told me, that 
the Karang Taruna group of Kelingan is now preparing to redevelop the market. Probably, if 





previous capital remains a problem: Spedagi, all volunteers, the funding have gone, and even 
the person who taught English in the village is now teaching every week in Ngadiprono. For 
now, the Kelingan group is still struggling to access funding and it is planning to propose it to 
the local government. 
After PPK closed, Pasar Papringan reopened in Ngadiprono Hamlets. PPN has been 
running for almost two years. It is still a young organization, but at least there is some evidence 
of PPN’s attempts to achieve financial and environmental sustainability and the 
institutionalization of the Pasar Papringan system and values. 
PPN sells products and services to secure economic viability. Financial sustainability 
was, in fact, achieved by PPK too. In PPK and PPN, the production costs for the next market 
were covered by the previous market’s profit. The profits paid for the operational costs and the 
vendors’ savings, which helped to guarantee the villagers’ daily expenses. PPN accesses 
various external resources to scale up the business, but it does not depend on this funding for 
daily operational costs. Hence, Mr. Eko stated that the grant should not interfere with PPN’s 
autonomy, and it should come from neutral organizations. With this set-up, PPN can manage 
a sustainable financial system to maintain and develop the business. 
The bamboo garden conservation and eco-friendly35 market concept indicates PPN’s 
efforts to achieve environmental sustainability. The markets sell local products such as 
culinary, craft, and agricultural products, and there are traditional performances by local 
groups. The culinary products use natural food coloring, no added artificial preservation, no 
MSG, and zero plastics. The villagers maintained their market concept there, and also the 
Papringan area, as far as I can tell. Villagers acknowledged new knowledge to utilize and 
protect their natural resources, so now they know how to sustain their natural resources. Some 
 





villagers also started to grow local plants that enhance biodiversity and increase environmental 
sustainability. 
 
Figure 17. Eco-friendly market concept.  
Left: The agriculture products sold with creative packaging made of bamboo; Center: Packaging and eating 
utensils using natural materials such as banana leaf, and coconut shell, Right: Lerak fruit is used at Pasar 
Papringan to substitute chemical dish washer liquid. Source: Author’s photographs. 
 
The institutionalization of PPN in Ngadiprono is more evidence of sustainable solutions 
in terms of organization sustainability. According to Ms. Calisa and Mr. Eko, the villagers are 
already familiar with PPN. Villagers can carry out the activities and solve problems by 
themselves and they can make their own decisions. A Pasar Papringan group has been formed, 
consisting of twenty villagers who have been trained to coordinate their teams, led by Mr. Eko 
who has substituted Ms. Calisa as project manager. 
Additionally, the values promoted by Pasar Papringan have been embedded into the 
local way of life. For example, even though PPK has been closed since 2016, the villagers are 
keeping the Papringan area clean, as Mrs. Esi said, “because it is already a habit, every Sunday 






Figure 18 The current situation of the PPK venue. 
Source: Author’s photograph. 
 
Another example is an experience of a former Spedagi volunteer. His recent post on 
Instagram titled “There is No Thought Required to Make a Wedding Event with Less Trash. I 
Swear!” is a proof that Ngadiprono has adopted the values of Pasar Papringan. Here is a part 
of the caption: 
I held a reception at Papringan. The priority was trialing the working system 
and coordination. Seeing and asking the local committee to handle a wedding 
reception. Observing the social impact that resulted from a wedding 
reception at Papringan.… The minimal waste concept was never discussed in 
our pre-event brainstorming. We felt automatically that we should not use 
plastic, food coloring, or preservatives, and that we should maximize local 
products. This spirit is the result of Auto-Sync with the Pasar Papringan 
spirit.36 
 





Aside from the sustainable changes above, there were small changes in the villagers’ 
routine resulting from the institutionalization of PPN. Mrs. Khona once mentioned that the 
Karang Taruna group of Ngadiprono had less activity because all the members were busy 
participating in the market. Furthermore, Mr. Gusti mentioned that “now farming is just 
entertainment, not something tiring, like it used to be.” He did not see this as a negative impact, 
but Pasar Papringan was actually aimed at keeping villagers farming; hence, they did not hold 
the market every week. 
3.5.3 Satisfying Multiple Stakeholders 
The last outcome is related to satisfying multiple stakeholders, and it is still hard to prove due 
to the broad range of stakeholders. The dissatisfied group of villagers in the PPK case should 
have been a significant warning for the Pasar Papringan management board to handle this issue 
better in PPN. The recruiting system and villagers’ engagement for PPN involved all groups 
of villagers from the start, and it resulted in a high rate of participation and solid support from 
Ngadiprono residents. However, the activities of PPN affected the neighboring hamlets, as the 
visitors need to pass through those hamlets to reach Ngadiprono, but they remained exclusive 
to the Ngadiprono residents. Ms. Zila, and Mr. Gusti mentioned social jealousy from members 
of the adjacent hamlet, Ngadidono. There is no guarantee that similar problems will not arise 
in the future, but PPN’s management has strived to solve the issue by involving more 
communities from the neighbor hamlet in their activities and it has confirmed it will use a 
portion of the market profits for the benefit of the village. 
Therefore, PPN management needs to prepare the right strategy to satisfy multiple 
stakeholders by engaging and providing benefits for them. For example, the performers in the 
Sendratari Tambujatra projects came from Ngadidono hamlet. Mr. Eko also said some of the 
parking team are residents of Ngadidono and Ngleri, two adjacent hamlets. Additionally, PPN 





later, I want it to develop. Then it can contribute to the village, the village 
government, the PAD (village original income). So, other hamlets can own 
Pasar Papringan too. It is impossible to involve all hamlets in all Pasar 
Papringan activities because of our limited space and needs. Even so, we can 
contribute to the village, through income generated from this (PPN) for the 
village income, so it can be used to address a linear program (9/3/2019). 
He added that the dirty road connecting the hamlets was eventually renovated using the funding 
from Pasar Papringan and some help from the government. They also do maintenance and road 
widening that can benefit the general public, not only Ngadiprono residents. Mr. Eko also 
mentioned involving the government so that it would not repeat the previous mistake: 
If they (the village office) have programs, they only need to collaborate with 
us, right? It will be faster. There are village funds, there are empowerment 
programs, and they would feel like diuwongke, which means we consider 
them important. Because we are inseparable from them, as our activities are 
in the village, and structurally everything is still under the auspices of the 
village government (9/3/2019). 
To conclude, satisfying multiple stakeholders is not an easy task, and attempts to do so 
should be continuously maintained. There might be a few difficult steps in the case of Kelingan, 
and they try to refine the situation for the next project. They may do it through implementing 
an inclusive approach and considering the benefits of all stakeholders.  
3.6 Summary 
Pasar Papringan is a social enterprise that aims to revitalize the village through organizing 





failed. There were several reasons for PPK’s failure, such as internal conflicts, poor 
relationships with government, incompatibility of approaches and activities with local culture, 
and gaps arising from the change in volunteer management. Even though PPK has closed, it 
served as a learning moment for the formation of the second market (PPN) to be more aware 
of and to maintain relationships with multiple stakeholders. The locals initiated PPN, supported 
by the assisting team, which was the organizer of the former market, and some other actors like 
local communities, local government, and private companies. The establishment of the second 
market was smooth, as it involved all stakeholders and it engaged the locals in the mapping 
process. Despite having a low entrepreneurial orientation, PPN can be considered successful, 
since it has generated multidimensional outcomes, which focus not only on improving rural 






CHAPTER 4. NOESA 
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4.6 Summary 
4.1 Study Area 
This section provides an overview of the geographic and socioeconomic situations of the areas 
where Noesa’s partners are based: Watublapi hamlet, Kajowair village, Hewokloang district, 
Sikka Regency, and East Nusa Tenggara province, Indonesia. Sikka Regency has boundaries 
as follows: North—Flores Sea; South—Savu Sea; West—Ende Regency; East—Flores Timur 
Regency.It has twenty-one Sub-districts, most located on Flores island and one on Palue island. 







islands; nine islands are uninhabited and the other nine islands are inhabited. Figure 19 
provides a map of Sikka Regency, and table 9 provides its general information. 
 
Table 9 General Information of Sikka Regency. 
No Information about Sikka 
Regency 
Amount 
1 Sub-districts 21 
2 Total area   1.731,91 km2 
3 Island 18 
4 Uninhabited islands 9 
5 Inhabited islands 9 
Source : Sikka Regency in Number, 2019. 
Hewokloang sub-district has an area of 17.58 km2 that is mostly mountainous with steep 
slopes and valleys. Hewokloang district is the cultural center of the eastern part of Maumere, 
where most of the women have mastered ikat weaving.37 Some established groups in this 
district are famous for demonstrating the weaving process and for traditional performance. The 
traditional village in the district is based in Hewokloang, where there are traditional houses and 
the main cultural group in that area lives. In fact, according to the locals, there are only two 
hamlets in Kajowair village whose people do weaving for a living in the district: Watublapi 
and Wegok hamlets. The people of Kajowair are migrants from Hewokloang village from 30 
years ago. Foreign tourists used to visit Hewokloang village, but the tourism and weaving 
center has gradually shifted to Kajowair, especially following the development of another 
cultural group, Bliran Sina, in this area. 
Kajowair village located in the center of Hewokloang. It has an area of 4.71 km2 2111 
total population with 530 households in 3 hamlets. The distance from the Kajowair village 
 
37 The main feature of ikat is the coloring of designs before weaving takes place. The patterns are created by 
dyeing the warp or the weft twine, or both. Watublapi uses ikat cotton for the warp. 





(calculated from the position of the village office) to the capital of Sikka Regency in the city 
of Maumere is 22 km. The map of Kajowair is as follow: 
 
Figure 20 Map of Kajowair Village. 
Areas in Sikka Regency tend to be warm in temperature. The average is between 26.5 
and 28.9°C. However, the air temperature of Kajowair village is a little bit lower than average 
since it is 456 m above sea level. The summary is as follows: 
Table 10 General information of Sikka Regency. 
No Information of Kajowair Village 
1 Total area   4,71 km2 
2 Households 530 
3 Hamlets 3 
4 Total population 2111 
5 The distance to the capital of Sikka Regency 22 km 
Source : Kecamatan Hewokloang dalam Angka, 2019. 
 
Hewokloang Sub-district has a population of 8.866 people, with more women (4.723) 
than men (4.143). The populations of productive age are quite high in these areas. With the 
ratio of productive age people (15-64 years) to unproductive age people (over 64 years) in the 






Catholicism. There are no followers of Islam, Protestant Christianity, Buddhism, or Hinduism 
in this district. The summary is as follows: 
Table 11 Population of Hewokloang Sub-district. 
No Sub-district Total 
Population 
Gender Age Religion 




age (over 64 
years) 
Catholic Christians 
1 Hewokloang 8.866 4.143 4.723 5374 677 8.866 (100%) 
Source : Kecamatan Hewokloang dalam Angka, 2019. 
 
The educational achievement of people aged fifteen or more in Sikka Regency in 2018 
was dominated by those who had not yet completed primary school (37%), followed by 
elementary-school graduates (22%), high-school graduates (9%), junior high-school graduates 
(9%), vocational high-school graduates (8%), university graduates (7%), those who never 
attended school (4%), and diploma graduates (4%). Table 12 provides the information: 
Table 12 Educational attainment of population in Sikka Regency. 
No Education level Sikka Regency (%) 
1 Not yet completed primary school 37 % 
2 Elementary-school graduates 22 % 
3 Junior High-School Graduates 9 % 
4 High-School Graduates 9 % 
5 University Graduates  7 % 
6 Diploma Graduates 4 % 
7 Vocational high-school graduates 8 % 
8 Never attended school 4 % 
Source : Sikka Regency in Number, 2019 
 
The employment of people 15 years and over in Sikka Regency38 in 2018 was still 
dominated by the agricultural sector at 48%, followed by manufacturing industry at 14% and 
trade at 11%. In general, the highest production of vegetables in Sikka in 2016 went to Chinese 
cabbage, and the largest planting areas for estate crops were for cocoa, cashew nuts, and 
 





coconuts. The food crops in Sikka were dominated by the wetland paddy area. The detailed 
percentages for the other sectors are in the chart below: 
 
Figure 21 Employment of population in Sikka Regency. 
Source : Sikka Regency in Number, 2019 
 
The average expenditure per capita per month in Sikka Regency is 669.227 rupiah. 
Based on the district poverty data in 2019, Sikka’s poverty line is 301,994 rupiah, and 13.53% 
of the total population is still under the poverty line. Around 1.4% of households in Sikka 
Regency have expenditures between 150,000 and 199,999 rupiah per capita per month, and 
that is a low amount to satisfy daily needs. In Sikka Regency, 33.93% of households have 
expenditures between 300,000 and 499,999 rupiah per capita per month. The percentage of 
expenditure per capita per month by commodity group in is 54% for food, and 46% for non-
food. From the food group, the highest expenditure is on cereals at 102,710 rupiah, which is 
about 28.63% of the total expenditure on food. From the non-food group, the highest 
expenditure is for housing and household facilities at 155,325 rupiah per month per capita, 
which is about 50.03% of the total expenditure in the non-food group. The information of the 








Table 13 The Economy of Sikka Regency 
No Information about Sikka Regency Amount 
1 The average monthly expenditure/capita 669.227 rupiah 
2 Sikka’s poverty line 301.994 rupiah 
3 Total population is still below the poverty line 13,53 % 
4 The average expenditure per capita of the lowest 
expenditure class (150.000-199.999 rupiah) 
1,4 % households 
5 The average expenditure per capita of the highest 
expenditure class (300.000-499.999 rupiah) 
33,93 % households 
6 The percentage of expenditure per capita per month for food 54 % 
7 The percentage of expenditure per capita per month for non-
food 
46 % 
8 From the food group-The highest expenditure is on cereals 102.710 rupiah 
(28,63%) 
9 From the non-food group, the highest expenditure is for 
housing and household facilities 
155.325 rupiah 
(50,03%) 
Source : Sikka Regency in Number, 2019 
 
Noesa is develop weaving and tourism, which is a potential growth sector for Kajowair 
village. There is no issue of limited or low purchasing power in rural markets, because Noesa 
and the artisans’ group have been targeting customers from outside the village to generate 
revenue. Even though there is a lack of infrastructure to reach Kajowair village and other 
geographical limitations that have not supported tourism, Kajowair village has become famous 
for cultural tourism in the regency, moreover, it has been highly recognized by the locals and 
government. Besides, although the Internet connection and telephone signal are still relatively 
weak in these areas, promotions to the wider market have been supported by the villagers’ 
relationship with Noesa. Young, technology-savvy villagers have also helped. In turn, the 
locals’ familiarity with weaving and other related cultural industries has helped Noesa to start 
a business and to increase its resiliency, since the required resources are available in the area. 
The villagers’ educational levels do not really inhibit the business since the activity 





work with the new process developed by Noesa, since they have difficulties in reading and 
counting. The issue is explained in detail later. The artisans’ group with which Noesa is 
working focuses on young people, and the number of people of productive age is still pretty 
high in the area. Even so, aging residents generally have more knowledge and skill in 
performing traditional activities, such as weaving, in the area, which is both a challenge and a 
potential avenue of development for the business. 
4.2 Case Study Overview 
Noesa is a studio based in Jakarta that was founded in 2013 by graphic designers Ms. Ria and 
Ms. Rere, and it was registered as a limited liability company in 2017. Supported by their 
background as graphic designers, Noesa aims to revive the local ikat culture in a youth-driven, 
environmentally friendly business. The two founders’ trip to Flores island in Indonesia has led 
to their partnership with a group of rural artisans, called Watubo, and it assists them in earning 
income by connecting them to the global market. Today, Noesa sells bag and camera straps, 
bucket hats, wallets, and passport holders. Noesa also offers Watublapi tours through social 
media. Figure  
  
Figure 22 Products of Noesa. 






Watubo was founded in 2014 in a small hamlet named Watublapi. It currently has 25 
members, 23 women and 2 men. Even though women’s activities dominate Watubo’s work, 
the group also involves small children and men. The women in the group can do the whole ikat 
weaving process39 and they can perform traditional dancing. The young ladies work with small 
fabrics and the kids (9/10 years old) make bracelets. The men can perform traditional dancing, 
and they do the ikat and coloring process only, since it is unusual for men to do weaving.40 
While many weavers now use chemical coloring, Watubo members have not completely joined 
other groups because there are worries about conflicting schedules and leaks of business 
secrets. Noesa is not directly responsible for the participation of Watubo members, but no one 
has left Watubo since joining it, while some new members have joined on the way. 
Watubo members have been familiar with and keep using natural dyeing because half 
of them are former members of Bliran Sina, an influential cultural group in the Sikka regency. 
Bliran Sina has been aiming to help the sales of ikat weaving and it has maintained traditional 
ikat productions and traditional performances since it was established in 1988 by the late 
Romanus Rego. The group leadership has changed several times since Romanus died in 1991 
eventually going to Daniel David, who met Ms. Ria and Ms. Rere   in 2012. In 2014, Daniel 
established a new group, Watubo, with some members of Bliran Sina who followed him. 
Daniel’s younger sister, Anita, decided to manage the group when Daniel left to start his own 
 
39 The ikat technique starts with bundles of warp threads woven on the frame, closed together, and appropriately 
secured. Then the design is drawn onto the threads in outline. Bindings that avoid dye penetration are used in 
areas marked by the motif. The threads are removed from the frame and soaked in a dye tub. This may happen 
several times until the desired multicolored pattern has been created. After dyeing, the bindings are cut away. 
The next stage is to place the warp threads on the loom. The warp threads are attached to two separate wooden 
pillars or posts, one of which is tied to stakes in the ground, and the other is tied to a strap around the weaver’s 
waist. These weaving looms are in the arm of the weaver, and the weavers can begin to weave. 






business in the nearby city, Maumere. Since then, Noesa has been working with Ms. Anita     
and Watubo. 
In contrast to Daniel, who had led Bliran Sina for almost 20 years, Ms. Anita had limited 
experience in managing such a group. Therefore, even though Watubo’s establishment was 
independent of Noesa, their collaboration must have influenced Watubo’s development. As 
stated by both Ms. Anita and Ms. Ria, Watubo and Noesa have been growing together since 
the beginning. 
 
Figure 23 Watubo Group. 
Source: Author’s photograph. 
 
After several trials and errors, Ms. Ria eventually developed the best operational 
systems to collaborate with Watubo. First, Noesa assigns a design to Watubo (including the 
motifs and color arrangement) by sending it to Ms. Anita using Google Sheets. Then, Watubo 
members divide the tasks and start producing the fabrics. The production period for a one-time 
Noesa’s order is one to two months. Every 25th of the month, all the work is collected. It is 
packed on the 26th and delivered to Noesa on the 28th. The fabric Noesa receives is delivered 





lists, and takes pictures of the products it receives from the vendors, and it then puts them in 
its partnered online and offline stores. Ms. Ria (the CEO) oversees production and product 
design, which includes designing patterns and color arrangements, while Ms. Rere  (the CFO) 
is in charge of the digital design for Noesa’s social and promotional media. Ms. Rere   and Ms. 
Ria also invite their colleague in college (Esti) to help with the marketing. Esti (the CCO) is 
also in charge of supervising the finances of the company and formalizing the price for Noesa’s 
products. Aside from these three friends, Noesa has welcomed several interns to work with 
them and has officially employed a regular staff since 2018. 
4.3 Antecedents 
4.3.1 Mission 
Noesa’s mission is achieving sustainability in fashion by maintaining the continuity of the 
environment, the local culture, and the people who produce it. “It is like the slow fashion 
version of Zara. We started from Jakarta so that the Jakarta people could give appreciation to 
the process. Then, more and more people will know about our brand,” said Ms. Rere   while 
explaining Noesa’s vision. Slow fashion is related to sustainability in the fashion sector that 
breaks the values of growth-based fast fashion. Ms. Ria’s statement also indicates how Noesa 
has committed to the aspects of sustainability above: 
The use of our natural coloring requires a longer period, but that is what we 
learned from the process, which is to stop rushing and create space to 
improve the process. Easier access to the economy also encourages our 
partners to use and maintain their natural resources. The use of natural 
materials is also healthier, and the environmental impact is low. It turns out 





Besides using natural dye for its products, Noesa strives to sustain the environment and 
to preserve the culture by conducting research and creating publications about the local culture 
that might not be directly related to rural development. However, Noesa’s business has been 
contributing by improving the rural artisans’ welfare by supporting their financial 
sustainability, since selling natural coloring products in traditional markets is hard because the 
price is too high. Despite Noesa’s concern for the sustainability of the rural livelihood, none of 
the Watubo members is aware of Noesa’s goal. 
4.3.2 Opportunity Identification 
Ms. Ria and Ms. Rere  ’s encounter with Watubo started in 2012 when they traveled across 
Flores Island to find answers for their quarter-life crises. They could not find any place to 
experience the ikat weaving process in Flores until they found information on Bliran Sina in a 
tourist guidebook published by a Bliran Sina NGO partner. Ms. Ria and Ms. Rere   met Daniel, 
who is the leader of Bliran Sina. Daniel asked Ms. Ria and Ms. Rere   to collaborate with him 
(not Bliran Sina) and he later delivered some fabrics to Jakarta. However, Ms. Ria was too 
busy with managing selling at that time since she was still working at a design company. 
Ms. Rere   said that lots of ideas came when they visited Watublapi, which they finally 
did in 2013, when they started making camera straps from the weaving they had bought from 
Daniel. In 2014, Daniel left Bliran Sina and established Watubo. At first, Ms. Rere   and Ms. 
Ria merely planned to rebrand Watubo fabrics. Recognizing the growing demand, they decided 
to collaborate with Watubo to provide the materials for their new brand, Noesa. When they 
decided to pursue the business, they returned to Watublapi and stayed with the weavers for 
four months to understand the process and the weavers’ motifs. “We found that the natural 
coloring and the color combination produced by Watubo are still limited. We also found that 
many motifs should not be freely cut because of their particular meaning,” said Ms. Ria. They 





chain for Noesa. Their stay in the village also inspired them to launch an open trip and natural 
dye workshop program in Watublapi. Ms. Ria said: 
We stayed there for three months at Mrs. Gen’s kitchen. What if people want 
to learn natural dye like us? So, after we arrived in Jakarta, we thought to 
build a homestay there. We discussed it with Kak Anita (Anita) and built the 
Orinila (the name of the homestay) (26/2/2019). 
This opportunity identification of Noesa combines the rational economy and effectuation 
processes.41 The idea of creating Noesa was inspired by their personal experiences and it was 
a response to the collaboration offered by Daniel. However, when they decided to start pursuing 
the business, they conducted more field research to understand the process and the local culture, 
and they used the findings to develop their business. 
 
Figure 24 Orinila homestay. 
Source: Author’s photograph. 
 
41 In rational economics, the entrepreneurs already have the desired outcome in mind while assembling the 
resources necessary to achieve that particular outcome. In effectuation, the entrepreneurs do not begin with a 
precise idea, but they have a set of means that can be used to address the potential idea (skills, resources, 





4.3.3 Multiple Stakeholders and Access to Capital 
The founding of Noesa involved a few key actors; the two founders, David, and the 
members of Watubo groups. Noesa had less contact with the government, the village officials, 
and other villagers in Watublapi. The village officials and villagers in Watublapi did not even 
know about Noesa. They merely knew that Watubo often shipped their weaving to their regular 
buyer in Jakarta. Therefore, the village officials had nothing to do with their partnership or 
even the Watubo establishment. “We are not entitled to interfere with groups like Watubo and 
Bliran Sina because they are private businesses,” said the village chief. However, both Ms. 
Anita and the village chief agreed that they supported and respected each other. 
The capital also came from several sources. Noesa received some funding from winning 
a business competition held by a university in Jakarta, but the business was mostly privately 
funded. Financial support also came from the founder’s family, relatives, and friends. 
Regarding Watubo, one of its members Mrs. Linda owns the land used by Watubo for the 
production site in Watublapi. For Orinila, NOESA and Watubo share the financing; Watubo 
oversees constructing the hut and NOESA of maintaining the utensils and appliances. 
Both Noesa and Watubo have benefited from their collaboration. Noesa helped Watubo 
to get the yarn from Surabaya, but aside from that, Watubo manages all the materials needed. 
Ms. Anita said: 
Our collective plantation and family gardens in Watublapi produce 30% of 
the cotton and we make up the rest with unbleached cotton threads from 
Surabaya. Our dyes are 100% Watublapi grown: indigo, noni, turmeric, 
hummingbird trees, and star gooseberry, and we use Loba as a color-fixing 





rainy season to produce Watubo cloths because access to freshwater in Flores 
is difficult.42 
Apart from that, Noesa and Watubo explored how to do natural coloring. Ms. Anita       
said that they first requested the elders to teach them how to create primary natural coloring, 
but now they can also learn from Noesa and Warlami, an Indonesian Natural Coloring 
Association, of which Ms. Anita and Ms. Ria are members. Watubo’s indigenous knowledge, 
skill, experience, and infrastructure allow it to manage the production, so Noesa did not need 
to develop the business from scratch. 
Noesa did not have any criteria for the partners at first, but Ms. Ria and Ms. Rere   
agreed that working with young people would be more comfortable, “simply because they have 
WhatsApp and Google Drive,” said Ms. Ria. Ms. Rere   added, “Noesa still does not have a 
field coordinator, so we also rely on Kak Anita (Anita) as the group leader to control the 
production.” They further mentioned that working with Ms. Anita is helpful, because she is 
young, open, flexible, and able to encourage more young people to weave and keep the 
tradition. Ms. Ria stated: 
I want to make our relationship professional and a win-win solution. We 
never consider them our subordinates. We rather call this relationship a 
collaboration, as we both need it for our livelihood. We want to blend with 
them and not to be exclusive. It is symbiosis-mutualism (26/2/2019). 
As a limited liability company, Noesa has a similar environment to a commercial 
business. One fundamental difference is probably the partnership with Watubo, which is more 
than a relationship between vendors and buyers. Ms. Ria explained how Watubo is different 
 





than common vendors. When vendors make mistakes repeatedly, Noesa can easily substitute 
them, while this is not the case for Watubo. Noesa needs to be less ambitious and more patient, 
since “the essence of collaboration is communication,” said Ms. Ria. So, for Noesa, fostering 
is not about bossing around, but achieving consensus through discussion between Noesa and 
Watubo. Ms. Ria added: 
We should patiently carry out the work with the weavers, allowing them to 
justify what they have done, even if it means making room for mistakes. 
Then, we were going through our idea of working it out. A lot of Noesa’s 
time is spent on such interpersonal processes before we discover the products 
and procedures that work. It is about encouraging the group to do the right 
thing (26/2/2019). 
In turn, I asked Ms. Anita what the difficulties in working with Noesa were. She said, 
“nothing is complicated. A difficulty is a challenge for us to solve. Fortunately, communication 
with Noesa is utterly smooth. So, we can always ask it about anything.” For comparison, Ms. 
Anita said that Watubo discontinued a partnership since the partners were not like minded, 
although the business was going well. Ms. Anita said that she never knew why Noesa chose to 
work with Watubo, but she said, “They (Noesa) are patient with us, we are also patient with 
them. We are like sisters, and when they were here, this place was their home.” 
4.4. Entrepreneurial Orientations 
4.4.1 Innovation 
According to Ms. Ria, Noesa innovates mainly in term of: (1) designing the fabrics, (2) 
developing the natural dyeing, (3) offering fresh and trendy styles, (4) collaborating with 





Noesa unique is that “Noesa helps the weavers to get used to the manufacturing challenges, 
whereas other companies do not want to bother with such a method. They tend to purchase 
ready-made items,” said Ms. Ria. Thus, Ms. Anita said that working with Noesa involves 
combining traditional and school techniques. “Traditionally, we are used to transferring the 
image from our head to the yarn without specifically measuring it. However, the school 
technique needs the exact measurement, like 2 cm, or 10 cm. In that case, we need to measure 
everything in advance,” said Anita. Noesa’s assigned design—including the motifs, colors, and 
size of the pattern arrangement—avoids cutting out the traditional pattern in the later stages of 
production. However, this new process was difficult for the weavers at first, and it still is. I 
remembered a moment when Mrs. Rosmina, the oldest member of Watubo (60 years), was 
trying to use a ruler that had some numbers around the 0 that had worn off. The rest of the 
numbers were actually fine, but she still could not use it. The other weavers admitted that they 
needed a lot of practice to get used to it, especially those who barely understand letters and 
numbers. Fortunately, Ms. Anita recognized the urgency of making the fabric pattern precise. 
“In Jakarta, Noesa still has to cut the fabric. If the size has deviated, it cannot use the fabric, 
which means a loss for the business. We must understand that now we are talking about 
business,” said Anita. 
The Watubo members also stated that working with Noesa has helped the group to learn 
how to manage the production process better. All the weavers state that they were only selling 
their weavings in their cultural group, to visitors, or at local markets, or they were trading them 
with their relatives. All the trading systems allowed the weavers to control their production 
capacity, but now they need to adjust the production for Noesa’s regular orders and they have 
introduced a new system. Ms. Ria said: 
To speed up the processing time, we implemented a system. Initially, we 





send it to the weavers so that they just read the picture we want to sell. We 
assign the primary color combination but leave the arrangement to the 
weavers, so there is still the weaver’s creation in our fabrics. 
The weavers now should work in a group, while also managing their individual working 
time to meet the group target. They decide who will work on which design from the beginning. 
They do the dyeing together before continuing with the weaving individually. “We set 
reasonable targets, five large fabrics per person per month, excluding small sashes,” said Anita. 
The weavers often have difficulties in drying the yarn during the rainy season, but Noesa asks 
the weavers to keep a stock of dyed yarns since they are familiar with the widely used colors. 
Hence now Watubo regularly dyes and stores the yarn to speed up the production process for 
the next order. 
 
Figure 25 Watubo members working together. 
Source: Author’s photograph. 
 
Noesa does product innovation by introducing new color schemes, and by building the 
Orinila homestay. In natural-dyed fabric production, developing new colors means developing 
new production processes and exploring natural materials. “I grew up in Jakarta, and I observe 





red they commonly use,” said Ms. Rere. Noesa and Watubo exchange their knowledge and 
work together to produce the colors. “We always discuss with the weavers about how to obtain 
these colors with natural dyes. We derived the method to produce the color from books and 
experiments on natural materials around Watublapi,” explained Ms. Ria. According to the 
weavers in Watublapi, the primary colors of ikat in Watublapi are black, red, blue, yellow, and 
green, but Watubo uses more colors, such as brown, gray, cream, purple, pink, and orange. 
Some of the colors were discovered by chance and the weavers excitedly shared the story on 
how they discovered it and who was the “inventor.” These new colors enriched knowledge and 
gave unique features to Noesa and Watubo products. 
 
Figure 26 Traditional sarongs of Watublapi. 
Source: Author’s photograph. 
 
Watubo members admitted that “Noesa colors” have been considerably influencing the color 
preferences of their individual products. For example, most of the ikat weavers do not feel 
confident leaving large white sections on their fabrics; likewise, Watubo members. White is 
usually only used for the parts of the motifs. However, last time I visited them in 2018, I saw 






Figure 27 Sample of new color and design. 
Source: Author’s photograph. 
 
Apart from the color development, Noesa also developed an Orinila homestay as a new service 
Watubo can offer. Orinila was collaboratively built to support Watubo’s natural-dyed 
workshop, in which the weavers get the opportunity to tutor participants who often come from 
the capital, Jakarta. 
Concerning its marketing strategy, Noesa uses storytelling extensively. In fact, many 
social entrepreneurs and even commercial businesses have used storytelling for their 
promotions. Perhaps what Noesa means by innovation is the story that focuses on the local 
culture rather than mentioning the impact the rural community has had because of Noesa’s 
activities. Noesa spreads stories about Indonesian cultural handicrafts through digital media 
such as social media, e-commerce, and interactive events that attract Millennials’ attention. 
Outside online promotions, Noesa actively organizes workshops and seminars on natural 
coloring, weaving culture in Indonesia, or the introduction of Watublapi culture and Watubo. 
However, I still do not consider Noesa’s storytelling an innovation. Unlike Noesa, many social 





promotional materials. For Noesa, as Ms. Ria emphasized, “We always remind Watubo not to 
sell its disadvantages and its sadness to force the visitor to buy its weaving.” 
 
Figure 28 Sample of Noesa story telling on its social media feed. 
Source: Noesa’s Instagram feed. 
 
Regarding the collaboration issue, many brands have claimed to collaborate with rural 
artisans. What distinguishes Noesa’s collaboration with Watubo? At least compared with the 
previous partnership the weavers had experienced, Watubo members found that they were 
growing together with Noesa. A Watubo member, Mrs. Gen, shared her experience about 
collaboration back in Bliran Sina. Like Noesa, her partner at that time regularly ordered the 
fabrics and paid for the weavers to come to its gallery in Bali for natural coloring workshops. 
This brand purchased traditional ikat and it ordered plain red and blue fabrics, for which it paid 
a high price. However, the requirement was strict. All the colors should be even, without any 
marks, and they should use the highest quality dye taken from the priuk induk (master basin). 
Otherwise, the brand would not take it. Mrs. Gen prefers to collaborate with Noesa. With 
Noesa, Watubo has been developing the system together. The relationship is not just dealing 
with regular purchases, but both parties are committed to an equal partnership for sharing 
knowledge and business. According to Ms. Ria, “It means committing time and resources to 





live-ins.” Overall, “Noesa’s style” of collaboration is new for the members; hence, it is an 
innovation. 
4.4.2 Competitive Aggressiveness 
Regarding the competitors, there are many other fashion brands that also utilize ikat. Although 
I did not find the details of how Noesa aggressively competes with its competitors, Noesa’s 
attempts to innovate and its efforts to differentiate its business from the existing brands give 
some indications, as stated by Ms. Rere: 
The difference perhaps that our brand is kekinian (Indonesian slang meaning 
“up to date” or “now trending”).… We want young people to enjoy ikat 
fabrics through different media. Besides, the original weaving from Eastern 
Indonesia has a dense texture, which is not suitable for clothing, except for 
sarongs.43 It is too thick and it does not fit the hot weather of Jakarta 
(21/2/2018). 
4.4.3 Proactiveness 
Noesa’s proactivity can be seen in its attempts to seize opportunities. For example, even though 
Ms. Ria and Ms. Rere stated that they are not running a social enterprise, Noesa has joined 
several related activities, such as the PLUS (a social business platform) community, and it has 
tried DBS social enterprise competition. Noesa also initiates most consignments with the 
distributor. Ms. Ria usually contacts stores (typically concept stores44) through their social 
media feeds and e-mail to offer partnerships. Noesa also frequently participates in exhibitions. 
For example, in “New York Now 2018” in New York, Noesa went through a rigorous selection 
 
43 A sarong is a large tube or length of fabric, often wrapped around the waist. 
44 Concept stores sell a carefully curated and unique selection of products that connect to an overarching theme. 





process and it was successfully selected as one of the eight craft brands that represented 
Indonesia at that event. 45 
4.4.4 Risk-taking 
Despite being personally funded, I did not find an incredibly large investment or any other acts 
that show that Noesa is highly courageous and takes financial risks. Noesa is also working with 
a relatively small-scale artisan group that has been formed independently without Noesa’s 
intervention. Consequently, Noesa did not need to make a significant effort to engage the rural 
residents in its activities. The fact that Watubo possessed the necessary skills and infrastructure 
for Noesa’s particular purpose has helped in reducing the uncertainty and the risk environment 
for its business. Apparently, Noesa has enough financial and social capital to support its 
relatively small-scale business in rural areas, and that results in a less risky business 
environment. 
4.4.5 Autonomy 
As stated previously, Noesa is a privately funded company that does not have to deal with 
much outside interference, such as from government, donor organizations, or investors. Noesa, 
therefore, has a high degree of autonomy to function, in the sense that it is not accountable to 
any organization. Each party, Noesa and Watubo, also seems to have autonomy. Noesa has 
only helped to improve the working practices of each Watubo member, since Watubo had its 
organizational structure in place before the work with Noesa. Ms. Anita said, “the relationship 
between Noesa and Watubo shows mutual respect that does not interfere in each other’s 
internal affairs.” For example, Watubo has a team to decide the price of the fabric, but the team 
considers Noesa’s opinion. Watubo and Noesa also have contracts that they have negotiated 
 






together. Therefore, Noesa functions more like a consultant that enhances what Watubo already 
has. Ms. Ria stated that Noesa wants Watubo to be independent on its own. 
I suppose that Ms. Anita has significant influence over the group on the partnership 
with Noesa. I would say that perhaps, most opinions about Noesa given by Watubo members 
were based on Anita’s perspective, since the others mostly simply agreed with her. This does 
not mean that the members have no autonomy under Anita’s leadership. In fact, Watubo always 
emphasizes the casual, “free to speak up,” and transparent group environment, especially 
compared to Bliran Sina. It is also probably because Ms. Anita believed that the other members 
were too hesitant and a little confused with the Indonesian language that she felt she needed to 
help them during the interviews. In fact, I did not feel any language barrier, and I found that 
the other members were somewhat more eager to talk without Anita. It is also probably because 
the Noesa team is more attached to her than to the other members, since she is the representative 
of the group. 
4.5 Outcomes 
This section discusses the impact of Noesa on rural areas and rural community, and thus 
emphasizes the impact and the relationship of Watubo group members and the surrounding 
environment. 
4.5.1 Social Value Creation 
This subsection describes the shift that has occurred among Watubo members since the 
collaboration with Noesa and how it affects their quality of lives and the wider rural area. It 
includes improved access to economic capital, increasing youth involvement in local craft 





Noesa has been mediating Watubo to the broader market and improving the group’s 
income. Noesa has been regularly purchasing Watubo’s products, which are considered too 
pricey for the local market. Ms. Anita said, “since partnering with Noesa, natural-dyed ikat 
weaving has become the most profitable profession in Watublapi, and now many are reluctant 
to switch to something else.” Based on the locals’ talks, I found that ikat weaving in Watublapi 
has been profitable since the emergence of Bliran Sina, but that the Watubo members have 
claimed a threefold increase in their incomes since working with Noesa. Furthermore, Some 
Bliran Sina members and the village chief also acknowledged the difference between the 
customers for both weaving groups, which implies that Watubo’s profit is not related much to 
Bliran Sina’s market. Apart from their purchases, the Orinila homestay establishment offers 
extra revenue for Watubo members through the sale of food products from their farms and 
salaries for cooks and guides for the visitors. 
According to all Watubo members, the additional incomes help them to fulfill their 
social responsibility, securing their daily expenses, and having savings. Most Watubo members 
now have savings. For example, Mrs. Taty    has started building her own house from these 
savings, helped by her husband’s income. Ms. Ice, the youngest member, was paying 
installments for her new motorcycle from her savings. Ms. Anita also told me that she was able 
to buy her own house from it. She said that her family was so worried when she first started 
developing Watubo, but now they are proud of her, since she can determine the direction of 
her own life. Some other members mentioned that securing children’s expenses like school 
supplies is getting easier nowadays. However, since the largest expenses46 are for customary 
and traditional events, the addition income helps all members to fulfill their social 
responsibility. Despite Watubo’s income improvement from partnering with Noesa, its impact 
 
46 In one year, six to twelve customary events and gatherings are normally held in Watublapi, on which each 





on the larger rural economy has been subtle. Many villagers even assumed that Bliran Sina’s 
revenue was higher than Watubo’s, since it had more visitors. 
Ms. Anita was the most vocal about the capacity building outcomes. “I can speak like 
this also because of it (Noesa) because it gives us what it has and makes us equal with it. We 
are glad it often invited us to the exhibition and brought us together while meeting customers,” 
said Anita. The collaboration with Noesa and friendship with the founders opens access to 
networks for Anita. For example, she is currently a member of Warlami, which brought her to 
Malaysia for the World Ikat Textiles Symposium in 2017, and also to many other weaving 
groups across Indonesia to provide natural dyeing training. Ms. Anita rarely goes with the other 
members, instead sharing her experience later, since other members are still uncomfortable 
traveling large distances. The rest of Watubo members recognize more technical improvement 
as a result of partnering with Noesa, like having better preferences for color schemes and 
gaining knowledge in new natural coloring techniques. Indeed, compared to the other group 
members, Ms. Anita has had greater opportunity to develop such skills. 
 
Figure 29 Ms. Anita talks at Mai Mai with Ms. Rere. 
Source: Author’s photograph. 
The collaboration between Noesa and Watubo has affected young people’s 





of the weaving groups in the Watublapi area might contribute to maintaining weaving as a 
livelihood in Watublapi and the nearby Wegok hamlets. Moreover, the collaboration between 
Watubo and Noesa is attracting more young people. Ms. Anita said: 
Before Noesa, young people in Watublapi were hesitant to do ikat because 
dyeing was regarded as dirty.… As our Watubo counterparts found many 
colors, young people began to find ikat weaving appealing again. They 
discovered the opportunity to experiment with new colors and designs. The 
teenagers are welcome to join us for light crafts after school to earn pocket 
money (28/2/2019). 
The village head even admitted that visiting Watubo is more relaxing, since 90% of the 
members are young people under 50, while there are mainly older members over 60 in Bliran 
Sina. 
4.5.2 Satisfying Multiple Stakeholders 
As stated earlier, the presence of Noesa is not well known to Watublapi Village inhabitants. 
Thus, in addition to Watubo members, this section discusses only the residents of the village 
of Watublapi and its neighboring region, and the authority agency (the village officer). 
Noesa’s working system impacted elderly weavers’ detachment from the labor market 
because of negative stereotypes of their ability to learn. As mentioned earlier, the weavers 
considered the innovation introduced by Noesa a new method, and they figured it would take 
a fast learner. Such a need to practice and to follow group advancement was, therefore, a strain 
on elderly members that also hindered the progress of the team. Consequently, Watubo 
restricted older members over 60 from joining the group due to their low capacity to learn and 





Concerning the satisfaction of the authority, the village head claimed that the 
relationship between village officials and the Watubo group is going well and is mutually 
supportive. However, the impact of Watubo on the other villagers was not too significant, as 
the village head indicated: 
Watubo would ask our attendance while receiving important guests. In turn, 
they would participate if we asked them to perform for our events. They 
never asked for payment. Our cooperation with both weaving groups is good. 
There were little clashes back then with the previous village chief. Well, not 
clashes but differences of opinion. He thought the groups should have 
provided contributions for the village. I said that the groups were private 
businesses, and we (the officials) had no right to intervene. Anyway, what 
can we do? Levy a parking fee? We cannot even provide a proper area for 
that. In fact, the impact of tourism operations in the village from the weaving 
groups is simply the popularization of Watublapi. It does not affect us too 
much. The most involved are the groups’ members, who often become the 
place for other residents to borrow money. People know that they have 
money (15/10/2018). 
Noesa is offering a workshop on natural coloring in Watublapi as part of the Orinila 
program to introduce the local culture, but the village leader sees it as unfavorable to the 
sustainability of local culture. 
From a government view, it disadvantages our side. It is hazardous to let 
tourists know the whole process of natural dyeing, especially because they 
have better human resource capacities. If we give it all, in the next 25 years, 





this. We did not think they were supposed to open school here. If they do, it 
should be colleges for locals, not strangers, because it is dangerous in the 
long term. The business was supposed to keep its secrets, but it gave all the 
information. We are very disappointed, because it is too much already. 
Visitors often stayed there for several months. It is all right for tourists to get 
general knowledge but living here for a few months is problematic 
(15/10/2018). 
Some people might contend that the perspective of the village head is narrow. However, I 
believe that the local perspective on the use of their cultural assets is worth taking into 
consideration. 
Concerning the satisfaction of the villagers, the busyness of the members of weaving 
groups like Watubo often prevents them from participating in local events. “They (the 
members) have to focus on their work because weaving is a long process. They should do it 
every day. At first, many protested about their absence, but now the other residents have got 
used to it,” said the village chief. There is another story related to this issue. At the time I 
conducted fieldwork, some of my Maumere friends were organizing an event for the 
Indonesian Creative Economy Agency. The event aimed to support local ventures and 
communities operating in the creative industry with branding and marketing. My friends 
opened registrations and invited the communities in Maumere and surrounding areas, including 
Watublapi. On the event day, all the well-known weaving groups in Sikka attended the event, 
including Bliran Sina, but not Watubo. I asked a friend why they did not invite Watubo and 
she said, 
We have invited them, but they said that they could not participate because 





delegate one or two members like the other groups, but it is okay. Probably 
they felt that they had good enough cooperation with their Jakarta partner. 
Probably they do not need help anymore, so it is fine (14/9/2019). 
Actually, it is reasonable, because the sales of other weaving groups depend on guests who can 
buy only available products, while for Watubo, orders must be fulfilled. Ms. Anita is also very 
busy with Warlami activities outside the area. This situation sometimes gives other local 
communities the impression that Watubo is exclusive. Watubo might lack serious engagement 
with other local communities or activities, at least compared to most other weaving groups. 
4.5.3 Sustainable Solutions 
Sustainable solutions in this subsection are related to Noesa’s viability and its financial 
sustainability, the institutionalization of Noesa activities in the village, and its impact on 
environmental sustainability. 
Noesa relies for its financial sustainability on the sale of its products, which is 
determined by market conditions. Noesa continues to expand its sales, and it has begun to 
penetrate the foreign market. However, the total number of Noesa employees and rural 
craftsmen does not seem to have increased dramatically since it was founded in 2013. More 
importantly, however, craftspeople can still retain a partnership with Watubo and sustain the 
economy of both organizations. Despite Noesa’s small scope in the village, the solution 
proposed by Noesa has been institutionalized. Ms. Rere   said: 
now, we do not need to go to Watublapi often. We can get in touch easily by 
using technology (WhatsApp, phone call, e-mail). Our team can simply send 






The institutionalization is supported by Noesa’s attempt to adjust its working system to fit with 
that of Watubo. Ms. Rere   stated that what she learned from fieldwork in Watublapi is how to 
adapt as a guest. She said, “I do not want to ruin their way of working.” Ms. Ria  also said that 
slow fashion production encourages Watubo to make use of and conserve its readily available 
natural resources. 
Last, Noesa’s cooperation with Watubo is arguably contributing to keeping natural dyes 
fabrics production, which presumably has a low environmental impact, going. Ms. Ria  
explained that selling woven products with natural dyes online could contribute to maintaining 
the traditional way of conserving the local plants. For example, as Ms. Anita explained, 
our dyes are 100% Watublapi grown indigo, noni, turmeric, hummingbird 
trees, and star gooseberry.… Watubo is a preservation initiative for local 
plants, which are essential for maintaining our productivity and profits.… 
(For example,) after collecting roots of the noni tree, we cover it with the 
dyehouse compost and label it as a taboo for further harvesting. When the 
taboo is lifted the following year, fresh roots have grown, and we can harvest 
the old roots. By fostering this obligation for the ecosystem, we are 
preserving the natural environment that is beneficial to the preservation of 
our cultural livelihood. The waste produced from our production is also 
organic and it goes to our farms as compost.47 
Noesa itself aims to share knowledge and appreciation for the process of weaving, people, 
culture, and nature in Watublapi, and to educate customers about consumption and production 
that is more environmentally friendly. Therefore, it is promoting local culture, nature, and 
 





environmentally sustainable production systems that are safer for the weavers, especially for 
those who are pregnant. Noesa has also tried to reduce the use of plastic in its product and 
packaging, but it still cannot reduce the environmental impact of shipping goods. 
4.6 Summary 
Noesa is a relatively moderate commercial business-like company that has a high interest in 
traditional culture, and a strong desire for sustainable livelihoods. As a social enterprise, it 
strives to tackle social exclusion in rural communities by fostering urban-rural relations 
through improving access to economic opportunity, networks, and knowledge, and by building 
an equal partnership with its rural counterpart. However, Noesa does not appear to have 
generated a substantially new model of economic activity in rural areas, and it has had a limited 







CHAPTER 5. DU’ANYAM 
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5.3 Antecedents 
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5.5 Outcomes 
5.6 Summary 
5.1 Study Area 
This section provides an overview of the geographic and socioeconomic situations of 
Du’anyam’s operational area in Flores Timur Regency. Flores Timur has boundaries as 
follows: North—Flores Sea, South—Savu Sea, West—Sikka Regency, and East—Boleng 
Strait. It has nineteen districts, 229 villages, and twenty-one urban villages. The average 
number of households in each village is about 100-200 households. The total area of Flores 
Timur is 1,812.58 km2, which is spread over seventeen islands: three inhabited islands (Flores 
Island, Adonara Island, and Solor Island) and fourteen uninhabited islands. The map of Flores 






Figure 30 Map of Flores Timur. 
Source: RTRW Kab. Flores Timur 2007-2027. 
 
Du’anyam’s operational area, which was involved in the data-collection process, 
includes nine villages on the mainland of Eastern Flores and twenty-three villages on Solor 
Island in Eastern Flores. The Du’anyam branch office that manages the production in the region 
is on the mainland of Flores, in the city of Larantuka, which is the capital of Flores Timur 
Regency. The center of Du’anyam activity on Solor island is Wulublolong village, which is 
8.4 km from the Capital District. Du’anyam’s activity on mainland Flores is centered in Dun 
Tana village, which is 28 km from Larantuka City. The most distant Du’anyam-assisted village 
involved in this study is Serinuho village, on mainland Flores, which is 54 km from the 
Regency Capital. The closest village to the capital regency is Lewohedo, which is 6 km away 






Figure 31 Map of Du'anyam assisted villages in Flores Timur 
Source: Author’s creation 
 
Geographically, the area in Flores Timur Regency tends to be warm in temperature. 
The average temperature (measured in Larantuka City) in 2018 was between 22.2 and 33.7°C. 
Flores Timur Regency has a total population of 253,818, with more women (132,511) 
than men (121,307). The ratio of people of productive age (15-64 years) to those of non-
productive age (over 65 years) in the regency is around 8:1. Most of the population in Flores 
Timur Regency embraces Catholic Christianity (179,270 people; 73.9%). Only a small number 
embrace other religions, namely Muslim (24.8%) and Protestant Christians (1.3%), while the 
percentages of Hindus and Buddhists are minimal. 
The educational status of people aged seven and over in Flores Timur Regency in 2018 
was dominated by primary-school graduates (46.52%), followed by those who are not 
continuing school (23.25%), junior high-school graduates (16.08%), high-school graduates 
(13.42%), and those who had never attended school (0.74%). 
The employment of people aged 15 years and over in Flores Timur Regency in 2015 
was still dominated by the agricultural, forestry, and fishery sector at 60%, followed by the 
services sector at 13% and transportation and communication at 9%. In general, food crops 





paddy and dryland paddy), maize, peanut, cassava, and sweet potatoes. Of the five, cassava 
and maize dominate food production in Flores Timur. The dominant plantation commodity in 
Flores Timur Regency is cashew, which are sold, but most of the crops, like rice, cassava, and 
maize, are for domestic consumption. The detailed percentage of other sectors are on the chart 
below: 
 
Figure 32 Employment in Flores Timur 
Source: Profil Ketenagakerjaan Kabupaten Flores Timur, 2017 
 
The average expenditure per capita per month in Flores Timur Regency is 727,248 
rupiah. Based on the district poverty data in 2019, Flores Timur’s poverty line is 279,268 
rupiah, and 10.90% of the total population is still under the poverty line. Around 40% of 
households in Flores Timur Regency have expenditures around 293,788 rupiah per capita per 
month. Some 40% of the population lives in households with expenditure of 594,848 rupiah 
per capita per month. Only 20% of households have expenditures of 1,293,108 rupiah per 
capita per month. The inequality in the Flores Timur regency is apparently quite high. The 
percentage of expenditure per capita per month by commodity group is 53% for food and 47% 
Mining and Quarrying 
and Communication 
Services 





for non-food. In the food group, the highest expenditure is for cereals at 110,523 rupiah, which 
is about 28.61% of the total expenditure on food. In the non-food group, the highest expenditure 
is for housing and household facilities at 169,104 rupiah per month per capita, which is about 
49.60% of the total non-food expenditure. 
Palm leaves and the weaving industry, which are the main local resources for 
Du’anyam, are not specifically recorded as important commodities in East Flores. Du’anyam 
identified the resources in the areas as a development opportunity for its business. Since the 
weaving as a craft sector has not been recognized before, it has been a challenge for Du’anyam 
to develop its business in that area. 
Due to the economic situation of the villages, the financial capital for developing 
businesses is relatively limited in the area; hence, external funding from Du’anyam was 
necessary to fund the business. There is also no issue of limited and low purchasing power in 
rural markets, because Du’anyam targets buyers from outside the village to generate revenue, 
and its marketing-related activities are all managed by the Du’anyam team in Jakarta. 
Even though Du’anyam is solely responsible for production-related activities, the 
infrastructure in the area has been significantly affected the its operation, especially because it 
has a wide operational area in Flores Timur. Most of the main roads are not in good condition, 
and Du’anyam’s operation needs to rely on inter-island transportation. The team admitted it 
has difficulties in coping with infrastructural barriers such as weak phone signal and frequent 
electricity shut downs. 
The villagers’ educational level does not really inhibit the business, since its activity 
relies more on local knowledge. Besides, the number of people in the productive age range is 
still pretty high in the area. Even so, Du’anyam needed to hire some villagers to manage the 
production in the village, which required some basic knowledge. As in the second case, aging 





such as weaving, which is a challenge for Du’anyam. Therefore, Du’anyam has tried to tackle 
the issue by providing technical capacity building for those it has hired as staff, and by 
providing weaving training for the young women to tackle such issues. 
5.2 Case Study Overview 
Du’anyam is a social enterprise that started in 2014 and was registered as a limited 
liability company in 2017. It produces and distributes rural weaving craft products in the 
business-to-business wholesale system to empower mothers and children in rural areas 
economically and to improve their health. It is based in Jakarta, and it has branches in several 
areas in Indonesia to manage production in the regions. Today, Du’anyam works with over 
1,000 women across 50 villages. Starting from East Flores, Du’anyam has replicated its 
program to other areas of Indonesia, including Lembata Island, Nabire in Papua, and Berau in 
East Kalimantan. In Nabire, Papua, the enterprise is working with the Ministry of Women’s 
Empowerment and Child Protection to improve weaving sheet bark production. Collaborations 
are also underway with groups in Sidoarjo, East Java to grow kenaf or Java yute. Besides the 
palmyra and wicker weaving product, Du’anyam also arranges trips for travelers wanting to 
explore communities in Flores. 
The Du’anyam team currently has about 30 staff members with various backgrounds 
and expertise, ranging from public health, social organization, and management consulting to 
marketing. The founders are three high-school friends who shared the same vision to create a 
social enterprise: Aya (founder and CEO), Ms. Heldy (founder and CCO), and Melia 
(cofounder and CMO). Aya is responsible for managing production and operation. Hanna takes 
care of community development and partnership programs, and Melia oversees the media and 
marketing. While the CMO and her team mostly work at the Jakarta office, the CEO and CCO 





several project officers (POs) in charge of managing the production and social programs in the 
regions. These POs supervise and work with several field facilitators (FF) who control the field 
activity of several villages. A coordinator controls the activity of the group of weavers in a 
village and coordinates with the FFs. The weavers and coordinators are not considered 
employees. The weavers are paid for each product they make, and the coordinator gets a 
commission from the number of goods produced in the village. The rest of the teams (FFs, 
POs, junior project managers, project managers, and office staff) are regarded as employees 
and are paid regularly. 
5.3 Antecedents 
5.3.1 Mission 
Du’anyam’s primary mission is to improve the health of women in rural areas around Indonesia 
and to empower them economically. I remembered that on their old official website, their 
business focused on maternal health, and thus it targeted women who are of childbearing age. 
The business model presented there highlighted the problem, that is, that mothers in rural areas 
continue to perform substantial agricultural labor until childbirth, and many cannot afford 
prenatal hospital care, which leads to poor maternal health outcomes. Hence, Du’anyam seeks 
to provide expectant mothers with another revenue source through the production of woven 
crafts by making use of her farming community. In the last trimester, the pregnant mother will 
be responsible for providing a larger share of these goods for her farming community while the 
others help her to perform her agricultural duties. 
However, their latest official website no longer highlights this framework and it 
presents the mission as follows: “Du’anyam is a brand built upon the values of its founders. 





and Welfare Improvement.” The written mission thus has become more general48. It still sticks 
to empowering women and improving their health in rural areas through welfare improvement, 
but now it is more about women in general. Du’anyam might have said a little bit about cultural 
promotion, but it now seems to emphasize it more. Apparently, Du’anyam’s mission is getting 
more general, perhaps, because of the situation in the field. 
The weavers understand Du’anyam’s mission, but sometimes they emphasize the 
different focus of Du’anyam. For example, according to Mrs. Sinta, an FF from Wulublolong, 
“Du’anyam’s goal is making women earn their own money, so that they do not need to expect 
it from their husbands. That was what they said, and indeed, that is the reality.” Mrs. Ririn, a 
coordinator of Lewograran village, emphasized cultural promotion instead. She said, 
Du’anyam does not want the weaving culture to disappear. Before Du’anyam 
entered, it had conducted a survey across the villages. The results were that 
older women did the weaving, but none of the younger ones. So, they might 
think it will be lost someday. Since Du’anyam started here, that seemed to be 
their goal: to maintain the weaving culture, and that is the fact (14/2/2018). 
Mrs. Ririn also said that every time there were surveys or activities, Du’anyam always asked 
for members who were pregnant or who had babies under five. So, she said, “I have an 
understanding that Du’anyam might focus more on women who are of productive age.” 
 
48 Du’anyam, as one of the three cases of social enterprise in Gumulya’s (2019) study, has been analyzed from 
the perspective of design for happiness. Gumulya found that three general elements had been applied by the 
social enterprises to achieve their organizations’ visions: (1) making products that are casual and comfortable 
for daily use, (2) communicating a vision through the logo and information provided on the website, and (3) 





5.3.2 Opportunity Identification 
The rational economy process 49  dominated Du’anyam’s opportunity identification. 
Du’anyam already had a business plan before it started the field research to find potential 
opportunities. Ms. Heldy, Aya, and Ms. Laura told me that Du’anyam first started the project 
in Maumere, but it did not stay in Maumere too long. As Ms. Heldy   said, “We started from 
Maumere, but that was only the baseline; we had not made anything, just winning the 
competition and had the business plan.” According to Mrs. Ririn, Aya once explained why 
Du’anyam started the project in Maumere, “She found something like this (woven product) in 
Bali, but the shoots were from East Nusa Tenggara. So, Ms. Aya searched everywhere in East 
Nusa Tenggara and first found it in Maumere. Du’anyam’s name even derived from the 
Maumere language.” 
The two founders then continued their project in Dun Tana village, in Larantuka, 
Eastern Flores. They did surveys on mother and child health and the socioeconomic conditions 
in the area. According to Aya, they found that the women did not have access to cash, while 
their husbands took the decisions. The women’s primary source for money was their husbands, 
who stay and work on other islands such as Kalimantan, so the money they earned was not 
constant. The women sometimes needed to barter. They also dealt with child malnutrition and 
other problems. 
According to the findings, they decided to provide access to cash to give the women 
additional income. Aya said that they first wanted to develop woven fabric products. However, 
weaving activities included movements that might be dangerous for pregnant women, and they 
eventually decided to develop wicker products instead. The turnover for selling wicker 
weaving is also faster than selling high-priced woven fabrics, which gives the women more 
 
49 In rational economics, the entrepreneurs already have a desired outcome in mind while assembling the 





stable cash earnings. Also, many young women have left wicker weaving skills behind, and 
few people have attempted to develop this potential craft for business. 
Du’anyam spent 2014 developing sample products with ten women in the village, 
which they finally launched and sold in 2015. After testing the market, Du’anyam looked for 
a professional worker, and Ms. Laura joined Du’anyam in August 2015 as its first PO. Together 
they developed the system in one year, including product development, pricing the materials, 
and managing the labor division (suir and anyam split and weaving). 
One day, Aya met a Wulublolong woman from Solor island who was walking about 
trying to sell wicker work. Aya found out that Wulublolong is a well-known village for its 
palmyra wicker products. The Du’anyam team then came to Wulublolong and approached the 
village chief for his recommendation and permission to develop the project in that area. They 
again surveyed the situation in Solor, and they found that the weavers were mostly older 
women, while Du’anyam targeted younger women. Hence, they decided to work together with 
the Posyandu (an integrated healthcare center) to hold weaving training for the young women. 
They continued surveying another sixteen villages in East Flores regency and they conducted 
training in twelve of these villages. They have kept spreading the business since then. 
5.3.3 Access to Capital and Multiple Stakeholders 
The fee to establish the limited liability company was privately funded, but Du’anyam obtained 
considerable external funding support. Du’anyam won the MIT Global Ideas Challenge in 2013 
(Boston, MA), which granted it $5,000 to start its business. According to Aya, the funding for 
the survey stages came from this competition prize. Du’anyam also obtained some funding 
from the Angel Investors Group and some other parties50. 
 
50 Du’anyam has been mentioned in a study by Stera, Nasution, and Zaineal (2018) as a start-up in the creative 





The founders’ educational backgrounds, experience, and networks have contributed to 
their business acumen. Du’anyam’s early development relied heavily on research, especially 
in the field of women and child health. It was in line with the specialty of Aya, who graduated 
from Harvard School of Public Health and who had participated in many nutrition and 
sanitation improvement programs in developing countries before Du’anyam. Melia had 
experience in managing her family business, which helped her to build an unprecedented 
weaving product market and to expand it. Ms. Heldy’s experience in working with an NGO 
based in Flores made her familiar with the situation and the people in the area. Although she 
grew up in Jakarta, Ms. Heldy   is in fact is a native of the region. Interestingly, I found that 
Ms. Heldy   and her father, who is a former Indonesian minister, were well known in Flores. 
Ms. Heldy   never brags or intentionally uses her background, but it has supposedly helped 
Du’anyam to access the network and capital it needed. Mr. Febri, the production PO in 
Du’anyam, once mentioned, “Ms. Heldy is our boarding pass to reach the government.” 
Du’anyam’s initiating process was helped by “change-makers who are eager to try 
without gaining direct results, such as Mr. Roni, Ms. Laura, and Mrs. Dita,” said Ms. Heldy. 
Du’anyam decided to start the first project in Dun Tana because of Mr. Roni, even though the 
village had few weavers. Mr. Roni was Hanna’s subordinate in her former working place. 
Hanna said, “we (Mr. Roni and her) are emotionally attached, because, at that time, he had a 
hard time facing a younger, challenging boss. We argued a lot, and that was what made us 
close.” Mr. Roni is a local figure in Dun Tana, but most importantly, he is eager to try new 
things. It was Mr. Roni and Mrs. Dita, his wife, who had significant roles in persuading their 
neighbors to work with Du’anyam. Mr. Roni was involved in the early mapping and survey. 
He later withdrew from the project, while Mrs. Ditastarted pursuing her career in Du’anyam. 
 
role of angel investors in the creative industry in Indonesia, and it found potential to support the start-up to 





Mrs. Ditabegan her career in Du’anyam as a weaver and the FF in East Flores. Now, she has 
become a Junior PO for Lembata island. 
Ms. Laura ’s role was also significant in this phase. As one of Du’anyam’s first team 
members, she almost single-handedly expanded Du’anyam’s program in the village in the early 
stages. She coordinated the production, training, and community development programs in East 
Flores. Ms. Laura, who graduated from one of the best universities in Indonesia, admitted that 
people often underestimated her job. People think she is just touring from village to village, 
which is an insignificant job compared to regular office work. In contrast, the Du’anyam team 
greatly appreciates what Ms. Laura has done. Ms. Heldy   said, “Ms. Laura has contributed 
much to the innovation in the field, since she is the one who knows the situation in the area.” 
All the weavers I met and also Mr. Roni told me that they were amazed by Ms. Laura, who is 
energetic, reliable, outgoing, and works sincerely. Mrs. Sinta said that she initially worried that 
Ms. Laura would have trouble if she stayed in Solor since, she is a devout Moslem while most 
of the residents are Catholics. In fact, she mingled very well with the villagers. Mr. Roni also 
once said, “Hanna and Aya chose the right person. Without Ms. Laura, they might never have 
made it.” Ms. Laura started as a PO, and she is now a Junior Project Manager who manages 
the projects in Flores, Papua, Kalimantan, and Java. 
Another agent who had a role at this stage was the local government, the village 
officials, and, indeed, the early weavers. Dun Tana’s early weavers, with all their local 
knowledge, contributed a lot to the early product development, under an uncertain business 
environment at that time. But after Dun Tana, Du’anyam mainly started projects in other 
villages by approaching the village officials. Aya mentioned that the early survey and 
socialization was conducted based on the recommendations from the local government. The 





potential groups like the Posyandu. Apparently, Du’anyam had enough capital support and 
stakeholder involvement to start the business. 
5.4 Entrepreneurial Orientations 
As a growing business, Du’anyam has expanded rapidly. This indicates that Du’anyam has a 
good quality entrepreneurial orientation. This section presents how Du’anyam implements the 
five aspects of entrepreneurial orientation. 
5.4.1 Risk-Taking 
Even though Du’anyam received a grant to start its business, its decision to commercialize the 
wicker crafts of impoverished communities was quite risky. Weaving crafts has potential, since 
there are few if any competitors, but it is also necessary to create a market for the new products. 
Du’anyam’s formation was risky for the other stakeholders involved. There were also family 
conflicts, as happened to Mrs. Nevi, who struggled with her husband’s prohibition on joining 
Du’anyam. Her husband threatened to burn her weaving goods, but she continued to weave. 
Therefore, Du’anyam had major responsibilities for the stakeholders it involved in the initial 
stages, especially those from impoverished communities. The weavers who initially joined 
Du’anyam might not have spent a large amount of money in the process, but they had sacrificed 
time and energy to develop the products without a prospective future. Mrs. Dita said: 
It was hard at first. Wicker weaving had been forgotten, and people were 
pessimistic about it. Especially since during the first year, we kept making 
the products without any sales. Also, many young women refused to weave, 







In addition to its courage in taking risks, Du’anyam is proactive as a business, especially in 
terms of expanding the market, creating collaboration, increasing the participation of women 
in the village, increasing the scale of the business, and accessing various existing sources of 
capital. 
Du’anyam has been proactive in accessing the capital it has needed from various 
competitions, even after it received the grant to start the business in 2013. Among others, it 
entered the UnLtd Indonesia Competition in 2014 (Jakarta, Indonesia), and the Social Venture 
Competition in 2015 (Berkeley, CA). It also actively approached prospective collaborators for 
the program. For example, Du’anyam built a partnership with Samsung Indonesia to provide 
solar lamps after it heard about critical electricity failure issues in the village from the weavers. 
To increase women’s participation in villages, Du’anyam actively approaches villages 
that have not joined it by conducting weaving training. Recently, Ms. Susan (FF in Solor) 
started to help Mr. Febri (Junior Manager PO) in managing the training on Solor island. 
Usually, Mrs. Susan and Mr. Febri start by arranging the general schedule and they propose it 
to the village chief to set a date for conducting the socialization and training. On the 
socialization day, Mr. Febri and Ms. Susan give general information about Du’anyam to the 
prospective members. Du’anyam’s aims include empowering women, the founders, their social 
activities aside from weaving, their market and product qualities, Du’anyam’s officers, and 
Rumah Anyam. 51  The reason for Du’anyam entering Solor, was to preserve the weaving 
culture. It also has a clear target for the training programs. “Ms. Heldy told me that the target 
for this year was that all villages in Solor would be joining Du’anyam,” said Ms. Susan. 
 
51 Rumah Anyam functions as the research and development arm of the company. The workers here prepare the 
prototype, and the materials. They distribute them to the weavers and fix any low-quality products. Overall, 






Figure 33 Rumah Anyam at Wulublolong village 
Rumah Anyam from outside (left); Weavers’ activity at Rumah Anyam (right). Source: Author’s photographs. 
 
Figure 34 The training for trainee activity in Tanah Werang. 
The training for the trainee event (left); A trainer is assisting trainees (right). Source: Author’s photographs. 
 
Both Solor and Du’anyam have been actively expanding the training program out of 
Flores. “We first started to empower women in Flores, and we have expanded our community 
to a few provinces in Indonesia, such as East Kalimantan and Papua,” said Ms. Heldy. 
Another example of their proactiveness was their attempt to get the license as a souvenir 
for the Asian Games 2018. Aya said, 
We are a bunch of crazy, shameless young people. Initially, we came to 
Smesco (Cooperative and UMKM Marketing Services Institute of the 





information. We determined to come to Inasgoc (Indonesia Asian Games 
2018 Organizing Committee) to get the information about how to get the 
Asian Games license. Du’anyam was then asked to submit a sample of our 
products and business development so far. Maybe because our business is 
eco-friendly, goes green and benefits the surrounding community, especially 
women and children, Du’anyam received the licensed for the Asian Games 
product.52 
 
Figure 35 Du’anyam products for the 2018 Asian Games. 
Source: Du’anyam’s archive. 
 
5.4.3 Competitive Aggressiveness 
Du’anyam may not have strong competitors, but it has highly competitive 
aggressiveness, represented by its market expansion and its effort to increase its brand 
awareness. Ms. Heldy   claimed that its business has not had any competitors yet. 
Please go there (The local market and souvenir shop that sells woven 
products) if you want to see what happened to the Palmyra wicker industry 
before Du’anyam.… We do not have apple to apple competitors. Some 
 
52 In a written statement, Thursday May 31, 2018, https://www.wartaekonomi.co.id/read182836/Du’anyam-





brands like the Thread of Life may be competitors, but we are still different 
than them because they are just buying the products from the weavers. In our 
case, we need to think about how to keep our 400 weavers (it was 400 
weavers at that time). Maybe a closer one is Toraja Melo, which is also 
working from the upstream to the downstream. We are both artisanal brands, 
but they sell a limited number of products, while we are selling in bulk 
(15/2/2018). 
Ms. Heldy   also mentioned that Larantuka has a local brand that sells woven products, but it 
treats weaving as fashion goods. Du’anyam has showcased its products several times at 
domestic and international exhibitions and it has already entered foreign markets like Japan 
and Korea. One sample for the domestic exhibition is the Inacraft 2018, the biggest crafts 
exhibition in Indonesia. Du’anyam has successfully won two Inacraft Awards for Natural 
Fibers: one for products from East Flores and another one for products from Nabire, Papua. 
Internationally, Du’anyam has participated in the Salone del Mobile exhibition in Milan, Italy, 
as its first showcase in Europe53. The competitive aggressiveness of Du’anyam’s marketing 
team has been acknowledged by other divisions (production and social) as one of the most 
significant factors in expanding their business. 
 
53 Even though Du’anyam is not the main case, this company was mentioned in Goib et al.’s (2019) study as an 






Figure 36 The weaving products sold at the market and souvenir shop before Du'anyam 
Top: The weaving products sold for daily utensils; Bottom: fashion product. Source: Author’s 
photographs. 
5.4.4 Innovation 
Du’anyam innovates by advancing the methods of production and design for wicker products 
and by introducing a new marketing strategy, which has resulted in additional value for the 
local wicker products. 
Du’anyam can sell typical local products to new consumers. Local people have mainly 
been using wicker products for dowries, ceremonies, daily utensils for farming, fishing, and 
housing appliances, not for commercial purposes. Some weavers sold a limited number of 





According to Mrs. Astri , some relatives would pay her to weave for family ceremonies, parties, 
or funerals. In the harvest season, the villagers need the wicker baskets to store their harvest, 
so those who cannot weave normally ask someone else to weave. However according to Mrs. 
Ririn, “they just asked for weaving, and the weaver did not receive any money or even thank 
you.” 
 
Figure 37 Wicker weaving for farming. 
Source: Author’s photographs. 
 
In Du’anyam, Ms. Susan and other women at Rumah Anyam once said, “people here 
do not have any idea how the buyer will use the wickers. We wonder how people in Java use 
such a big basket.” 
Du’anyam’s innovation in marketing (wholesale and extensive marketing outside 
Flores) also makes a significant difference to the traditional selling system, which requires 
strong production capacity and standard quality products. Thus, Du’anyam needs to support its 
marketing innovation with new supply chain and production methods as well. Du’anyam’s 
supply chain for the East Flores area is as follows. The CEO, Aya, in the Jakarta head office, 





office. Mr. Febri will assign the order to Rumah Anyam and the FFs (in Solor: Mrs. Sinta, Mrs. 
An, and Ms. Susan; in mainland Flores: Mrs. Dita and Mrs. Eni). The FF will distribute the 
order to a suitable village by contacting the coordinators (e.g., Mrs. Ririn, Mrs. Lila, Mrs. Astri 
). Rumah Anyam will prepare the slats that need specific coloring beforehand, and the FF will 
pass them to the weavers. The weaver will receive the shoots from Rumah Anyam or get them 
by herself. After the weaving process has finished, the coordinator will collect the product from 
the weaver. The FF will collect the product from the coordinator while doing the grading and 
payment. The FF will send the product to Mr. Febri, with regular help from local boat crews. 
Then, the quality control team (mainly outsourced worker) in the Larantuka branch office will 
clean and refine the products. Mr. Febri will later ship the products to Jakarta to be sent to the 
customers. 
 
Figure 38 Products stored (left) and the quality control process (right) at the Larantuka branch office. 
Source: Author’s photographs. 
Du’anyam needs to innovate in the production process to meet a certain standard of 
product quality in its wholesaling system. For example, while retaining traditional techniques, 
Du’anyam has introduced a new preservation process to maintain the quality of the natural 





Du’anyam taught us to preserve the natural colors of the shoots. The weaving 
will be brittle, damaged, and getting brownish without the preservation stage. 
For us weavers, we boil the slats in pure water, but in Rumah Anyam, they 
sometimes dye the slats, which was also taught by Du’anyam (5/10/2018). 
Mrs. Ririn also mentioned the new technique Du’anyam taught the weavers in her 
village. The weavers in her village already knew how to produce a mat, but they normally 
started the weaving from the corner. She said, “we could not produce the precise size using our 
technique.” The technique Du’anyam taught them was to start the weaving from the center, 
which makes it easier to produce mats of the required size. Du’anyam organizes specific 
weaving training in each village to support the weavers with the new production method, while 
also introducing basic weaving for those without any weaving skills. Du’anyam also tries to 
develop tools for more effective production. Mrs. Susan showed me a machine to split the 
shoots in Rumah Anyam, developed by Kopernik, another social enterprise. Initially the new 
tools did not help much. “It makes the work harder,” Mrs. Susan said, but at least Du’anyam 
has tried to invent a machine to speed up production. 
Du’anyam also implemented a grading system to maintain the quality of products and 
to keep motivating the weavers. The weavers would get paid differently for a product 
depending on its quality (accuracy of size and surface neatness). The grading scores are A, B, 
and C, with A for the best quality. As an illustration, let us say the price for a specific A-grade 
product is 60,000 rupiah, then the B-grade and the C-grade products would be 59,000 rupiah 
and 58,000 rupiah. Each weaver has her report book to record the evaluation scores, the total 
income, and notes for future orders. The record of payment in the book is divided into three 
categories: the shoots (if the weavers got them themselves), the processing (splitting the shoots 







Figure 39 Member’s report (Top) and grading process (bottom) 
Source: Author’s photographs. 
 
Du’anyam also works on product innovation by developing contemporary designs for 
traditional crafts. It produces crafts in new sizes and colors, using other materials or creating 
entirely new products from Palmyra leaf materials. It showed its concern about developing the 





artisans. It started with a collaboration for several projects, and Du’anyam found that they are 
like-minded, so they decided to work together. Now Mr. Hari is the creative director of 
Du’anyam. “We won the award in the Inacraft 2018 because of Mr. Hari,” Aya said proudly. 
Mr. Hari also works with Rumah Anyam staff to prepare the prototypes for new designs before 
the other weavers replicate them. 
Aside from the innovation in physical products, Du’anyam offers an open trip and 
social program. Du’anyam offers trips for guests who are interested in the culture and local life 
in Flores. It is likely not a new activity, but it is something the villagers have not experienced 
before. The trip participants can observe Du’anyam’s activity directly on the island of Flores 
and they can meet their local artisan partners. The trip usually starts from Larantuka, where the 
visitors stay. They will go to Solor island on the next day by boat and commute by local 
transportation to visit the weaving house in Wulublolong. This is new since no one has ever 
organized tourists to visit Solor before. The staff at Rumah Anyam welcome the guests, 
sometimes with singing and dancing. Rumah Anyam staff explain about Du’anyam, and they 
guide the visitors in experiencing weaving. They prepare local foods and eat together with the 
guests. The trip also includes visits to natural and cultural tourist destinations and other 
community enterprises on mainland Flores. The community enterprises they visit are mostly 
managed by Ms. Heldy’s acquaintances. For example, the wild honey venture belongs to Mr. 
Roni, while some other ventures are with partners from Ms. Heldy’s former workplace. 
Last, Du’anyam’s attempts to innovate involve institutionalizing its system in rural 
areas. “What makes Du’anyam different from other brands is that we are working with non-
artisan women. The challenge is to change their idea about the products, since they did not 
have the mindset of producing commercial commodities,” said Aya. According to Mr. Febri, 
the FF and some coordinators have shared the urgency of producing commercial goods. 





work for the business and market,” said Mr. Febri. However, most of Du’anyam’s team still 
mentioned it as their biggest challenge. Overall, Du’anyam has been successfully creating a 
massive weaving community, which never existed before. It has been successful in 
institutionalizing the new working system, at least in some villages, and some weavers’ groups. 
5.4.5 Autonomy 
Du’anyam’s status as a social enterprise means it needs to consider both economic and social 
outcomes, but this allows it to do quite extensive activities and to access various sources of 
capital. Social enterprise has not been explicitly regulated in Indonesia. However, Du’anyam 
has received extensive external financial support, and the business probably still needs to be 
responsible to those parties. Regarding the autonomy of the weavers, Du’anyam’s weavers are 
not restricted from joining or leaving the organization at any time, or from selling products to 
outsiders. According to Mrs. Astri, the coordinator of Lewolema village, Mrs. Dita told her not 
to force weavers who do not want to weave. So, she said to the Du’anyam’s weavers in her 
village, 
It is up to you, whether you want to keep weaving or not, as long as you tell 
me your decision. If we feel it is going to benefit us, do it. If we think 
Du’anyam is causing us losses, then do not. I told them so. Anyway, weaving 
is not the main work. We do it when we are free (13/2/2018). 
Although the contract does not tie the weavers, they rarely sell wicker products to 
parties other than Du’anyam. Thus, compared to Du’anyam, which has many weavers to 






5.5.1 Social Value Creation 
Social value creation concerns the changes that have taken place since Du’anyam entered the 
villages. This section discusses the improvement the company has acknowledged, but the 
discussion is mainly based on feedback from the beneficiaries, namely: (1) economic 
improvement, (2) capacity building, (3) cultural promotion, (4) urban-rural relationship, and 
(5) changing mindset. 
First economic improvement. Du’anyam stated that the business has resulted in a “40% 
increase in the women’s income, providing them year-round cash to access nutritious food, 
health services, and education.”54 In addition Aya mentioned that Du’anyam members now 
have 55% more savings. The weavers also mentioned that they are experiencing economic 
improvement, but the amount of their additional income varies. The money they make depends 
on the types and the amounts of product each weaver makes. According to the company’s 
records, in 2017 and 2018, each weaver made up to 966,500 rupiah per monitoring period55 
with an average of 65,000 rupiah. 
 
54 According to the official website: https://www.duanyam.com. 






Figure 40 The monitoring process. 
Left, Mrs. An is labeling the grade of the product; Right, Ms. Susan is measuring the product, while Mrs. Sinta 
is recording the result on the weaver’s report. Source: Author’s photographs. 
 
Most of the weavers I met stated that the wages have helped with their expenses, 
especially since they had no cash before Du’anyam. Mrs. Lila acknowledged the economic 
improvement. She said the women in Lebao village could only secure cash from working in 
the fields in the harvest season (about 50,000 rupiah a day), which is only 1-2 months a year. 
Similarly, according to Mrs. Ririn, the weavers in Lewograran could only earn a few rupiah in 
the cashew season from selling crops. However, they can now depend on the earnings from 
weaving outside the cashew season. “Before Du’anyam, it was hard for the family to provide 
cash for children’s education costs. They were very grateful that Du’anyam was here, so there 
was always a way to solve the problems,” said Mrs. Ririn. Besides, Du’anyam’s cooperation 
with the Hoshi Zora Foundation,56 which offers patronage for kids, can assist in the cost of 
education for some weavers. So far, Du’anyam has given 50 scholarships from this partnership. 
Du’anyam claims to have contributed to the local cultural promotion. As its official 
website states: 
 
56 The Hoshizora Foundation is a non-profit organization supporting children’s education in Indonesia through 
sibling fostering program (kakak bintang) scholarships. The organization is partnering with Du’anyam to 





We feel honored to take part in preserving a weaving technique that has 
almost gone extinct.... What had begun to be seen as an “archaic”, “poor”, 
and “old” tradition by the younger generations, became something that they 
all wanted to be a part of.57 
This seems to be true since the weavers also acknowledged Du’anyam’s impact on their 
local crafts. “If Du’anyam was not here, surely weaving culture would disappear.… So, 
regardless of the prices Du’anyam has offered, the ladies think that their weaving has been 
appreciated,” said Mrs. Ririn. The villagers also admired Du’anyam’s ability to discover their 
local potential. As Mrs. Ririn stated, 
There have been many government bodies coming to this area, and they 
could not see the local potential, but Du’anyam could. No elected leader ever 
promoted the palmyra wicker and the palmyra shoots abroad. However, Mrs. 
Aya, who never knew what the shoots were like, and what kind of tree they 
came from, could come here and she introduced it abroad. It helped us a lot 
(14/2/2018). 
 
Figure 41 Palmyra trees (left) and dried shoots in the front yard (right) 
Source: Author’s photographs. 
 





One of Du’anyam’s strategies to promote the weaving culture was creating a system 
called the training of trainers. Those who have been skilled in weaving can become trainers. 
The training usually takes place over two to five days and the trainer is paid daily, starting from 
100,000-150,000 rupiah/day. This scheme enables a considerable number of other females to 
develop weaving abilities. Mama Yeni, a trainer from Dun Tana, shared her experience while 
teaching other villages: “people would hear what I said, and more people would come to 
recognize me.” The process indeed resulted in the personal satisfaction of trainers as well. The 
training of trainers also resulted in exchanging weaving techniques, as stated by Mrs. Deta, 
Since Du’anyam came we have discovered many weaving variances. 
Previously, Lewograran had only a simple sort of weaving. The patterned 
model like this used to be produced only in Dun Tana. We have obtained the 
abilities to weave with several styles because of Du’anyam, while in the past, 
we just did simple weaving (14/2/2018). 
The implication of cultural promotion is that people have become aware of their local 
potential and tradition. “Weaving is a culture that was beginning to be forgotten. Du’anyam’s 
arrival has revitalized this culture. Du’anyam does not prevent anything, it even enables 
villagers to enhance their abilities. The poor weaving now can be more organized.” said the 
village head of Wulublolong. He added, “the growth of this weaving activity can stop 
individuals from leaving the village. So, I would prefer something like Du’anyam that can see 
the local potential and work in this village.” In Lewograran village, even village expenses are 
assigned for weaving training inspired by Du’anyam. “Du’anyam can revive weaving 
activities. For us, weaving is as common as household appliances, but it is declining without 
our recognition. The rest of the weavers are over 60 years old. This reminds us to allocate funds 





In addition, some of Du’anyam members acknowledged capacity building as one of 
Du’anyam’s impacts on its members. For example, Mrs. Dita admitted that she was a timid 
person who always stayed in the kitchen when visitors came, but now she has changed, since 
she has learned much after joining Du’anyam: “I have enhanced my public speaking skills and 
many other things. I was too shy and always stayed in the kitchen when visitors came to my 
house.… Now I even use a computer to work,” said Mrs. Dita. The village head of Wulublolong 
also mentioned the changes in his villagers who work in Rumah Anyam, 
They used to be shy, but now they can answer well in interviews, and they 
bravely sing in the television coverage. Some of them participate in the 
village election team and become village officials. They have received 
English language training, which shows a definite improvement in their 
capacity. I think one of the success cases is Ms. Marni there, who developed 
the protocol for the forum. She can speak on a village forum like that. It is 
not an ordinary forum, but she can express her intentions, be confident, and 
bring it all together very well (13/2/2018). 
The Du’anyam members’ interactions with outsiders, usually with Du’anyam visitors 
from outside Flores who visited their villages, have also contributed to this situation. Du’anyam 
claimed to have guided more than seventy guests from more than six countries on its open trip 
program, and to have spent more than 280 million in the local economy. Aya and Ms. Laura 
mentioned that the villagers are happy because Du’anyam is promoting their villages. As the 
village head of Wulublolong said, “Wulublolong is getting well known because Du’anyam has 
been promoting our local potentials.” Du’anyam also manages some other visits, for example, 
media coverage and a social program that collaborates with other institutions, investors, and 





more people are coming to the village, “MetroTV (a private television company) has 
contributed to getting the village to be more famous than before. The National Planning 
Agency and the Industry and Trade Department visited us too.” Therefore, this interaction with 
outsiders has raised the confidence and pride of the weavers. Mrs. Ririn once told me, 
There were programs held in our village, like the one by Lofamil (pregnancy 
milk brand). That was the first time I met important people. Those Jakarta 
people may have not visited Laratuka, but they visited Solor. Actually, there 
was always humor about backward Solor people, but now, I always said, “do 
not say Solor is backward. Many people from abroad have recently visited 
Solor.” (14/2/2018) 
Mrs. Sinta, the FF in Wulublolong and Rumah anyam member, also stated 
I was ashamed to be from Solor. The Maumere people look down on the 
Larantuka people, and the Larantuka people look down on the Solor people. 
When I was a child, I never thought of meeting people from Jakarta, even 
Java, mainly because we did not have a television at that time, but I have 
found that actually, we can communicate with them very well (14/2/2018). 
However, not all villages get the same exposure as they did. As the center of activities 
in Solor, many guests visit Wulublolong. This village also happens to have easy access and it 
is relatively close to the port. The interaction with outsiders enhances the weaver network and 
improves weavers’ ability to communicate, speak in public, and increase their confidence. 
These are the opportunities not available to weavers in other villages. 
Du’anyam also manages social programs under its social division. The COO supervises 





the weavers’ data and discusses programs with the coordinators, who later inform their 
members in the village. They set dates and hold the programs in the village. Some programs 
were partnering with other institutions, such as a one year scholarship program with the Hoshi 
Zora Foundation and the distribution of solar lamps in partnership with Samsung. Du’anyam 
has its own original programs, such as the chicken coop program (which failed) and the 
supplementary feeding program (PMT). In PMT, Du’anyam provides the ingredients for a 
single meal for Du’anyam members, and the mothers who have babies and toddlers eat together 
in the village. Hence, most of the programs are short-term projects. 
The last program is about women’s empowerment and enhancing women’s 
participation in the economy and development. Du’anyam wrote on its official website, 
We have managed to actuate the women’s role in their households to become 
a key figure instead of a “mere” supporting role. This came from their 
growing confidence and sense of self. They have grown to believe that their 
voice matters within their familial structure as well as in the community. 
With more savings, they are able to elevate their family’s quality of life.58 
I also found that Du’anyam’s activity provides a reason for women to participate in the 
allocation of village funds. For example, the village head of Wulublolong said that the village 
has gladly funded the activities proposed by the Du’anyam members, using 30% of the total 
village funds for the empowerment program. The Lewograran Village also allocates village 
funds for the weavers. “The funds for empowerment have been available since 2016. We finally 
can allocate them to train the young women because we found that Du’anyam has an impact 
on improving the village economy.” Husbands helping wives is an achievement as well, since 
 





Du’anyam is aiming to empower women. For example, Ms. Laura enthusiastically talked about 
a husband who used to forbid his wife from joining Du’anyam, but now he is even involved in 
gathering the palm leaves. This husband also helps his wife in the kitchen when she is working 
on the weaving, even though it is taboo for a man. Mrs. Ririn also told me about a husband 
who helps his wife to weave. So, it seems that even though Du’anyam’s activities have not had 
much impact on men, they have at least made small changes in weavers’ families. 
5.5.2 Satisfying Multiple Stakeholders 
This subsection discusses the rate of satisfaction with Du’anyam’s activity in rural areas, from 
the perspective of multiple stakeholders. 
The beneficiaries of Du’anyam’s program are not only the active weavers, but also all 
the registered women and even the nonmember women. For example, the PMT program is 
intended for Du’anyam members and mothers of babies and toddlers. However, sometimes 
members felt it was unfair to let people who did not join or actively participate in Du’anyam 
benefit the same way as they did. As Mrs. Lila said, 
PMT exists in Lebao because of the sacrifice of six of us. I told the members 
to come to the PMT activities, but they said, “why should we come? It is for 
baby and toddlers’ mothers. We have been fighting all this time for them 
(non-member), but they never considered us. Why should we come? We can 
also get solar lights because of the six members.” I said to Mr. Lukas that I 
did not agree with distributing the lamps to all fifteen members, because the 
rest of the six have not been involved in the production for a long time. I 





Sometimes, even those who received the benefits felt unease as well, since the beneficiaries of 
the social program are not determined by the number of products the weavers can produce. As 
Mrs. Ririn said: 
When I received the news that Tino (Mrs. Ririn’s son) had passed the 
selection and could get the scholarship, I was a little embarrassed and I felt 
uneasy with the other weavers, because I was somewhat lacking in making 
the products. I talked to Ms. Laura about it, and she said that the other 
weavers would get it later. Not the scholarship, but something else 
(14/2/2018). 
Other weavers expressed dissatisfaction related to the system. For instance, Ms. Laura 
mentioned that Du’anyam would try to distribute the order evenly: “If there is an order, we will 
prioritize the loyal members. However, Du’anyam will always ensure that all the women in 
one village can work, even though only a single item goes to each weaver due to the high 
jealousy.” Still, another member mentioned the issue of unequal distribution of the order, for 
example, a coordinator said that some of the three weavers who are superb in weaving could 
receive up to fifty items while the rest of the members receive only two to three items.   
Some members and villagers raised financial matters as well. Most of the weavers 
thought they had received decent payment for the product, even though they were expecting a 
higher rate, especially raising the processing fee. Du’anyam pays for the products and the 
processing. Sometimes it also pays for the shoots if the weavers get the shoots themselves. 
Some weavers, however, thought the processing fee was not comparable with their efforts, 
since they had to split the shoots to a particular size, which is time consuming, and they needed 
to boil the slats, which required them to obtain firewood. A weaver member even assumed that 





the field. Hearing this, Ms. Heldy calmly answered that “I guess, she (the member) had 
experienced working with an NGO, so she thought so. Indeed, NGOs often have luxurious 
offices, but we are not an NGO.” She added that the Du’anyam team has been planning to raise 
the payment for processing and products while strengthening the grading system to encourage 
product quality improvement. This situation implies that even though the beneficiaries may not 
have much capacity to change the system immediately themselves—since changes must 
receive company consideration—Du’anyam values their voices. 
Regardless of the dissatisfaction, many members keep weaving because they still have 
faith in the Du’anyam team and they respect its work so far. “Mrs. Ms. Laura has been fighting 
for us; thus, we should survive,” Mrs. Lila said, as she exemplified how she encouraged the 
other weavers in her village. Lukas, the social PO of Du’anyam also said, 
Du’anyam is growing because of these women (Founders and Ms. Laura). 
The weavers in the villages would cry if they talked about Ms. Hanna and 
Ms. Ms. Laura . They said that many outsiders came only to take advantage 
of them, but Ms. Hanna and Ms. Laura were eating and washing their clothes 
together with them. Many of them said they were tired of weaving, but they 
stay for those women (11/9/2018). 
The village officials seemed pretty satisfied with Du’anyam involvement in their 
villages. According to Mr. Febri, most of the village governments support Du’anyam’s 
activities and are responsive to help. The village head of Wulublolong said that Du’anyam has 
been helping the village: “Du’anyam’s empowerment program is in the field of women, for 
example by holding the PMT. Their program did not go to the village office, but directly to the 
community. I think it has helped the village that way.” Even so, he added that Du’anyam’s 





at home or by getting the palmyra leaves. However, that is all, nothing else.” Besides, some 
other parties that have contributed to Du’anyam have also benefited from Du’anyam’s social 
programs: “I also tried to get the solar lamps for the boat crew because they have helped us. 
The Rumah Anyam staffs often leave the product to the boat crew (to deliver from Solor to 
mainland Flores),” said Lukas, the social PO. 
5.5.3 Sustainable Solutions 
This subsection discusses whether the solutions offered by Du’anyam can be sustainable for 
the organization, the beneficiaries, and the environment. The business capacity to maintain the 
needed capital and resources indicates organizational sustainability. It includes the financial 
turnover (economic), the villagers’ participation (human), and the sustainability of the natural 
resources they need for production. The sustainability of the solutions for the beneficiaries can 
be seen from their participation and from their suitability for local life. 
Du’anyam has received funds from investors and rewards from various competitions, 
but it has not relied exclusively on this financial assistance. Du’anyam sustains its finances 
through sales of its wicker crafts to corporate clients to secure large, repeating orders, and sales 
to retail clients to gain higher margins. Therefore, the business-to-business market, like 
restaurants and resorts, is the largest local market for Du’anyam. It also partners with product 
and fashion designers, while selling its products in retail stores, participating in exhibitions, 
and joining online marketplaces for ethical products. To date, this approach seems to have 
operated very well. However, since the market situation still significantly matters, the orders it 
receives for weavers are often unpredictable. The coordinator of Lamawai Village once said 
that the members questioned whether Du’anyam was still working in Lamawai, since they had 
not obtained any orders for a long time. This was because most of them can only use the ribbon 
model, which is rarely purchased by customers. Also, since each village has its specialty, the 





Lewograran village, “I do not know why orders fell in April and May. The requested products 
were limited to Sobe, Kepitang Mat, and Toba. Only two or three people can produce such 
models in our villages.” 
Another determining factor in a sustainable solution is the villagers’ participation. 
Some villages are reluctant to accept training. For example, Ms. Susan said that Mrs. Hena 
from Lewogeka village had asked her for a training session. However, it is hard to hire weavers 
there because they are in great demand. “They have easy access to local markets, making it 
easier for them to get cash,” said Ms. Susan. She added that the potential hiring often leads to 
conflicts between Du’anyam’s activity and other economic activities such as harvesting, 
producing jagung titi (crushed corn), or being sellers in the local market. Other than that, there 
is also an issue of unreceptive village heads. In addition, according to the coordinators and the 
Du’anyam team, most females who remain uninvolved do so because they cannot weave or 
they do not want to bother with Du’anyam’s standardization, as Mr. Lukas stated: 
for the weavers, making baskets of different sizes is extremely challenging. 
They have to think very hard. Thus, some weavers tend to sell their wickers 
on the local market. Non-Du’anyam weavers generally receive orders from 
local government agencies that have been growing lately. The price the 
agencies offer can be two times higher, but the order is not stable, right? 
(11/9/2018) 
Du’anyam also struggles to maintain its active members, which impacts its production 
capacity. Most of the weavers joined Du’anyam through the training, but over time, fewer 
participants remain active members. For instance, in Lewograran, around 30 women 
participated in the training, but only 15 remain active. The rest of them left because they did 





Du’anyam has learned from the coordinator and FF so far is the difficulty of convincing the 
weavers to make weaving their primary source of income. For example, here is Mrs. Deta’s 
opinion, 
I cannot force these women. They are not staying at home all day, and 
weaving is just for their free time. We are peasants. I think peasants cannot 
survive without the harvest. So, the harvest is our hope. Not to mention, it is 
improper to neglect the village work (14/2/18). 
The coordinator of Watanhura village also mentioned that it was easier for the old weavers to 
participate since they did not have much work, but the young women needed to take care of 
their kids and had many other things to do. Mr. Febri, the PO, likewise stated that production 
would fall during the rainy season when women returned to the field or when there are many 
activities in the village. “We cannot force the production because each weaver has her activity. 
They are different from us who work in the office. However, that is part of Du’anyam, which 
is planning it to be a side job,” said Mr. Febri. 
In addition, many members did not continue due to the grading system and Du’anyam’s 
strict production methods. For example, Lebao village originally had about twenty people who 
can weave and dozens of women joined Du’anyam initially. However, the requirement to have 
fixed measurements for the wicker and the slats made them leave the group. Mrs. Lila said: 
Many women participated at first. Then Du’anyam started implementing the 
grading system to reduce the number of unqualified products. All of them 
(who left) got a “C” score. They could not catch up, so they stopped 
participating. I explained to them that we were employees of Du’anyam and 
we have been assisted every day, so should we not improve day by day? I 





asks for a specific size, we should adjust it to the request. It is the same when 
we make clothes. Let say we have given the size to the tailor, but she makes 
the clothes the wrong size. We will not accept it, will we? It is the same for 
weaving. Although some of them still could not accept it, and eventually, 
only the six of us remained (8/9/18). 
Similar situations happened in many villages. The coordinators said the reason was not merely 
the reduction in payments for lower grade goods, but the inferiority of the weavers who 
received unsatisfying grades 
Some weavers assumed that Du’anyam’s expansion to the new assisted villages 
resulted in Du’anyam discontinuing programs in their villages. The weavers in a village 
thought that Du’anyam had finished collaborating with them since the FF who oversees them 
was too busy with other villages and never visited them anymore. They discovered that 
Du’anyam was still operating its program when the employees from the social division finally 
arrived to collect their information. The true reason for Du’anyam’s absence was that 
Du’anyam has limited staff to manage a huge operating area since it keeps expanding. Some 
social enterprises choose to keep working with small-scale communities to maintain their 
impact, but Du’anyam seeks to recruit more weavers rather than simply retaining existing ones. 
The expansion is probably necessary, since Du’anyam is unwilling to force the weavers’ 
involvement, and because the expansion has become one of the company’s success standards 
for impact investment, which the investors and the institutions that funded it expect. 
Therefore, Du’anyam’s challenge is to create a new system that can respond to market 
needs and be profitable and “impactful” for the business, but appropriate for local customs. 
This struggle so far, however, has been to be the most suitable option for villagers. A 





Because the villagers will keep doing what they usually do, then produce the 
wickers in their free time. The women who regularly do gardening will keep 
doing it. Du’anyam never limits their activities. That is why I like Du’anyam. 
Du’anyam arranged the system not to interfere with the villagers’ regular 
activities. I think it can adjust to the conditions here because it has 
thoroughly researched in advance and conducted a comprehensive survey. It 
has seen the community conditions (3/8/2018). 
Another issue regarding sustainable solutions is Du’anyam’s intention to target young 
mothers, while many members instead are older women. Mrs. Ririn said: 
Our most prominent finding from the FGD forum group discussion is that the 
weavers are mostly women in their fifties or over. Bubu Atagamu is the only 
village that has many young weavers, but older women dominate the others. 
Meanwhile, Du’anyam’s social activities often request coordinators to recruit 
young mothers. I often have difficulty in fulfilling that task. The older 
women get the benefit from the weaving. Therefore, I have an understanding 
that Du’anyam’s program is targeting women of productive age (14/2/2018). 
Likewise, Mrs. Lila mentioned similar cases, 
Du’anyam’s proposal in the village was specifically targeting pregnant 
women and toddler mothers, to prevent them from working in the garden so 
that they can take care of their children at home while weaving. That is the 
point of Du’anyam’s initial proposal in Lebao and the other villages. 





want to bother about weaving, and they prefer to find a job off the island that 
can provide more earnings (5/10/2018). 
To conclude, targeting young mothers for the program is still a challenge. It is not in 
line with the mission, and consequently, Du’anyam’s implementation of the social program 
has been less than optimal. 
Du’anyam’s products are often considered environmentally friendly, since they use 
palm fronds as material, which is abundant in East Flores. The shoots used for the wicker are 
commonly sold in limited quantities for cigarettes in the local market. There is not enough for 
the massive wicker production, however, so Du’anyam needs to collect it itself. The existing 
control in harvesting the shoots is that of the local wine production, which prohibits cutting off 
the shoots. The locals believe that if the shoot is regularly picked, the palm tree will not bear 
sweet fruit, which many villagers use for producing the local wine. The shoots only appear 
once a month. Ms. Heldy   said, “people sometimes ask, why do not you cultivate palm trees 
yourself? I said, our goal is not to establish a factory, but to unify the women to join us.” Even 
so, I do not think Du’anyam can retain such idealism as it continues to expand the industry. 
Broader markets mean larger quantities of products, which require more materials. Concerning 
the use of chemical coloring, Rumah Anyam has tried to reduce the environmental impact of 
the dyeing process by shifting to natural coloring material such as teak leaves for the brownish 
color and turmeric for yellow. Du’anyam, though, does not completely avoid the use of 
chemical dyes, and it still offers color options that use chemical dyes. It seems that the 






Du’anyam is a competitive and promising business. It is supported by substantial financial, 
social, and cultural capital, which it gained from the founders and accessed from other 
stakeholders. Du’anyam also has a high level of entrepreneurial orientation: the courage to take 
risks, it is highly proactive, it competes aggressively in the market, and it is highly innovative. 
Yet, it profoundly struggles to balance its high economic achievement with its social impacts. 
The company wants to keep the weavers working, and to distribute orders evenly, but it should 
control its costs by paying only for what it can sell. Du’anyam also struggles to keep up the 
production quantity, while making the weaving a side job to maintain the weavers’ primary 
activities. While aiming for an extensive social impact on the community, its massive 
production may result in the creation of wicker production manufacturing that is chasing 
economic growth. The solutions Du’anyam offers might not be implemented smoothly, but the 
activities have empowered women by improving their welfare, connected rural actors with the 
global world, built capacity, and increased the women’s inclusion in development, while 
promoting local knowledge. However, the weavers still are not central to the development since 
they have little opportunity to control their activities themselves. Despite Du’anyam’s top-






CHAPTER 6. ANALYSIS 
 
In chapters 3, 4, and 5, I analyze the entire SE processes of the three cases by using the three 
major rural development models. I integrate the process of SE proposed by Lumpkin (2013) 
(antecedent, entrepreneurial process, and outcomes) and the three major rural development 
theoretical frameworks (exogenous, endogenous, and neo-endogenous) developed from Lowe 
et al. (1998) and Gkartzios and Scott (2014). Based on discussions of the SE process as a rural 
development model, I find the type of rural development model that each stage of the SE 
process represents. In this section, I compare the represented model in every stage of the three 
case studies to evaluate the implementation of each model and to examine their implications 
for both business and rural development practice. Based on the results of the data comparison, 
I formulate an SE process that is suitable as a tool for rural development practice. 
6.1 The implementation of SE Approach as Rural Development Model 
The three SE approaches have different business model, thus, have different rural development 
model. 
6.1.1 Pasar Papringan  
a. Antecedent: Mission 
In the two cases (PPK and PPN), Pasar Papringan used economic approaches through market 
activities but it did not neglect environmental, social, and cultural aspects. The economic 
approach is not addressing the economy of scale, and it is not concentrating solely on a single 
sector like farming, instead, on quite extensive sectors. Low productivity is not at the root of 
the problems that Pasar Papringan is addressing; rather, it is the low value of the village’s 
products that is responsible. Consequently, Pasar Papringan’s approach attempts to add value 





issues as peripheral to the above problem, Pasar Papringan is positioning the village as a center 
by adopting the glocal (global-local) idea and attracting outsiders to come. Therefore, Pasar 
Papringan’s missions do not represent the key principles and typical rural problems that are 
salient in the exogenous model. 
The need to utilize specific local resources (human, natural, cultural resources), as 
rendered explicit in the endogenous model, is absolute in Pasar Papringan. There are two main 
principles; (1) That the village can solve its own problems; and (2) the preservation of local 
culture. The two main principles of Pasar Papringan also highlight the types of rural problems 
that are targeted by the organization. The two Pasar Papringan cases have similar concerns for 
major rural problems, namely the villages’ forgotten potential and their backward images. The 
village potential is related to its human, natural, and cultural resources. The human resource 
problem is related to the brain drain and the limitations of living and working in villages—in 
other words, participating in economic and developmental activity. In addition, the cultural 
resources issues emphasize revitalizing the hidden potential of local culture that people have 
usually considered backward, hence forgotten. 
The SLOC concept that strongly influences the village revitalization in Pasar Papringan 
is closely related to the general principles of promoting relationships between the local and the 
extra-local and exploiting networks and access to the external capital. Even though it is not 
emphasized as the main mission of the organization, Pasar Papringan has attempted to attract 
urban citizens to the village to inspire them about living and working there. Such an attempt 
represents a key principle of the neo-endogenous model. Moreover, one of Pasar Papringan’s 
main objectives focuses on the placemaking that is accompanied by attempts to conserve nature 





b. Antecedents: Opportunity Identification, Multiple Stakeholder and Access to 
Capital 
The influence of the urban center and the state control to drive the activities is absent in both 
cases of Pasar Papringan. However, PPK was driven by Spedagi, which is still an external 
organization. In contrast, the locals initiated the collaboration with Spedagi in the case of PPN. 
Therefore, the two cases of Pasar Papringan highlight different dynamic force models through 
their opportunity identification processes: PPK represents the typical exogenous model while 
PPN represents the endogenous model. Even so, the stakeholders – and the capital – that are 
necessary for developing both of the opportunities at Pasar Papringan have come from both 
internal and external sources. Spedagi, its team of volunteers, the government, and the locals, 
have all contributed to the opportunity development process. The wealth of contributions, from 
a range of sources, foregrounds the significance of the neo-endogenous model in the process. 
c. Process: Organization Governance 
The governance of PPK is dominated by top-down approaches, in which decision-makers and 
program planners are the external actors who implement the exogenous model. Nonetheless, 
villagers may propose ideas of their own regarding the program. The governance of PPN is 
different at both the early and later stages of development. At an early stage, it is the volunteers 
who are the decision-makers; in this way, the governance style of PPN is rather similar to that 
of a top-down exogenous model of governance. However, the role of the founder – who is an 
internal actor – in designing the programs, together with the volunteer team, is also important 
to be noted. At a later stage, the assistance team withdraws their involvement from the structure 
and acts as a consultant partner of the organization. At this stage, villagers have full control of 
designing the programs and making decisions – which are reached through discussions – 
thereby indicating that an endogenous model is in use. 
d. Process: Operational Model and Business Performance 
Pasar Papringan’s operational model has demonstrated a type of rural function that is at the 





characteristics. The manager and some villagers mentioned improvement related to agriculture, 
but this is not being achieved through the typical Modernist method, such as the introduction 
of agricultural machinery from the outside. The method in these cases instead emphasizes the 
maintenance of local culture, while providing methods for sustainable utilization of resources 
by concerning nature conservation and encouraging habituation to this method. The Modernist 
approach usually focuses on single agricultural commodities such as the green revolution in 
Indonesia around the 1970s. Conversely, Pasar Papringan encourages plant specialization. 
Pasar Papringan offers tourist activities, including homestays and retail sales of local 
products, thereby functioning as a consumption-based economy. However, Pasar Papringan’s 
business model targets customers beyond the families of the A and B class economy – who are 
mainly visitors from outside the rural area – and visitors from the C class economy, who tend 
to reside in the surrounding area. I met many visitors who were from other villages around the 
market site as well. Indeed, Pasar Papringan Management admitted that those who may 
contribute a lot to the generation of revenue are those who are from non-rural residences. 
However, the tourist activities at the market, provided by Pasar Papingan, are for visitors from 
all economic backgrounds. 
 
e. Outcome: Social Value Creation 
The economic improvement is still dominant for most villagers. Economic development is one 
of the most substantial impacts recognized by the villagers in both cases. However, Pasar 
Papringan did not achieve it by scaling the production, but by focusing on adding value to the 
products and services by improving quality and using creative approaches. 
Capacity building is one of the main targets of Pasar Papringan activities. For example, 
villagers learned new skills through several programs, such as training for managing the 
market, English training, or other related workshops and seminar. Pasar Papringan’s capacity 





lives—rather than a formal institution. Pasar Papringan’s activities also serve to increase 
villagers’ levels of participation in development activities, thereby strengthening the social 
cohesion among villagers. The resilient issue of rural place can have a further impact on 
achieving a sustainable and independent village vision. Locals’ abilities of improvement by 
developing village potential and utilizing local natural and cultural resources implies 
increasingly independent and sustainable villages. 
The creation of the Pasar Papringan area is very much related to placemaking. It is not 
only about the market’s physical infrastructure, but also a creation of public space that 
promotes people’s health, happiness, well-being, and interaction between the locals and extra-
local actors. The outcome of Pasar Papringan’s attempt to cope with geographical exclusion is 
also related to the placemaking issue, where villages are promoting interaction and connection 
between locals and outsiders. Pasar Papringan aim to encourage villagers to stay and work in 
the village, although the capacity building programs often require villagers to join activities 
outside their villages. The institutionalization of the social entrepreneurship (SE) approach in 
PPN has proven that the output of Pasar Papringan has realized and validated an alternative 
approach to rural development. Instead of the decrease in the public budget issue, the 
Indonesian government has increased the rural development fund by issuing the Dana Desa59 
policy since 2015. However, Pasar Papringan has been minimizing its dependency on 
government budget by generating sustainable income through selling products and services, 
while accessing capital and funding from various sources. Entrepreneurial activity might be 
closely related to neoliberalism, but Pasar Papringan promotes fair trade (e.g., business 
 
59 Dana Desa refers to funds that have been sourced from the state budget and are intended to facilitate the 






transparency and environmentally-friendly market principles) and it returns the profits to the 
villagers as beneficiaries. 
The aims of improving levels of local participation, building their capacity to manage 
their local resource, and promoting both the use and the potential of local resources necessitate 
a significant endogenous model in the context of Pasar Papringan’s plans for, and focus upon, 
rural development. However, the effort to develop placemaking as one of the intended 
outcomes, and to build connections between rural residences and urban visitors or 
collaborators, implies a deliberate combination of a rural development focus with a neo-
endogenous model by Pasar Papringan. 
6.1.2 Noesa  
a. Antecedent: Mission 
Like the Pasar Papringan case, Noesa used economic approaches in its market activities, but it 
did not neglect environmental and cultural aspects. The economic approach does not merely 
address the economy of scale. Instead, an endeavor to improve the rural weavers’ economy and 
building their capacity is also a way of maintaining and ensuring the continuity, of Noesa’s 
three key values: art, culture, and nature. Low productivity is not at the root of the problems 
that Noesa is seeking to address; the main issue is, rather, that of its limited access to a wider 
market. As such, Noesa’s missions mark a departure from the key principles and typical rural 
problems with which exogenous models have been associated. 
The endogenous model is implicit in Noesa’s cultural preservation endeavors. One of 
Noesa’s missions is to preserve and to promote the local culture. Noesa has highlighted the 
need to utilize specific local resources. Although it has not been emphasized as the main 
mission of Noesa, the organization has nonetheless attempted to improve the capacity of the 





The combination of art, culture, and nature principles of Noesa is an attempt to achieve 
sustainability through the use of potential local resources while promoting the rural ikat 
weaving culture in both rural and urban areas. In Noesa, the principles and rural problems that 
are associated with the neo-endogenous model are highlighted. As its mission, Noesa realizes 
that attaining sustainable livelihoods requires the alteration of modes of consumption in 
metropolitan regions while promoting an environmentally friendly mode of production in rural 
areas. The initial partnership between Daniel, Cendy, and Nisa aimed to link the rural craft 
products with broader markets in urban areas. In a further partnership between Noesa and 
Watubo, this issue remains one of their concerns, though they have started to focus on 
sustaining the culture and nature as well. Therefore, it shows Noesa’s concern for the limited 
opportunity for rural economic actors to access the broader markets, which are often located in 
urban areas. However, in contrast to the other two SE organization cases, Noesa also targets 
young urban people instead of merely focusing on the rural community to promote sustainable 
consumption. 
 
b. Antecedents: Opportunity Identification, Multiple Stakeholders and Access to 
Capital 
The opportunity identification of Noesa signals a typical neo-endogenous model. Both internal 
and external parties agreed to initiate the activities. Thus, both the stakeholders and the capital 
that are needed to develop opportunities in Noesa have been sourced from both internal and 
external agents, namely, Noesa founders, Daniel, and members of the Watubo group. The 
variety of resources alone testifies to the significance of the neo-endogenous model in Noesa. 
Additionally, what is particularly striking in the Noesa case is the fact that both the internal 
and the external parties had already been independently established at the time of entering into 
a collaborative partnership. When compared to the other two cases, this project has contributed 







c. Process: Organization Governance 
Noesa has adopted a neo-endogenous model for its governance approach. The relationship 
between the two independent firms distinguishes the partnership from one with a hierarchical 
structure. Noesa and Watubo’s relationship is governed by a network approach. These 
autonomous organizations engage in creating products or services based on implicit and open-
ended contracts that are socially—rather than legally—binding. Their decision making is also 
based on negotiation. The contract between Noesa and Watubo can also adapt to environmental 
contingencies. The activities are dominated by Noesa and Watubo, which are civil and local 
actors, while the government and state are absent in organizing the business. Both parties—
Noesa as an external actor and Watubo as the internal actor—are equally dominant in this 
partnership. In many events and media coverage, Noesa and Watubo (mostly the leaders) 
participate together as partners. The two parties are equal because they depend on each other 
while remaining autonomous. As for Watubo, the role of its leader dominates its group 
partnership with Noesa. 
 
d. Process: Operational Model and Business Performance 
The main activity of Noesa is the production of ikat cloth; Noesa acts as a buyer of weaving 
products that have been produced by the rural communities. Noesa further processes the goods 
into ready-to-wear retail products. Even though it is a production-based sector, it does not focus 
on a single primary production sector. Rather, Noesa’s sales of local crafts commoditize the 
rural area as a marketing device, promoting its products by drawing upon Watublapi’s culture 
and the daily activities of Noesa’s partner groups. In fact, the Watublapi area was already quite 
famous for cultural tourism and its weaving production in the Sikka region. Noesa does not 
appear to have altered or generated a substantial new model of rural function. Noesa has not 





rural function in Noesa is closer to the rural function of endogenous models, as well as linking 
to rural environmental sustainability efforts. 
 
e. Outcome: Social Value Creation 
Noesa’s activities from the rural development point of view are mostly about improving access 
to economic opportunity, networks, and knowledge, which encourage rural-urban connections. 
Noesa’s capacity building attempts are related to enhancing the efficiency of weaving 
production and developing new natural coloring techniques.  Noesa added the skills and 
knowledge to those Watubo had previously had. Hence, this was not all about importing 
external knowledge to rural agents, but rather about promoting the use of local natural and 
cultural resources.  Throughout the process, Noesa has also contributed to an increase in young 
villagers’ participation in activities that support the sustainability of rural livelihoods. 
However, there is no acknowledgment or seeming realization that local resources are an output 
of the program since Noesa does not appear to have altered or generated a substantial new 
model of rural functions. Attempts to improve the rural economic access are related to acts of 
overcoming social exclusion. Handicraft producers in rural areas often have limited access to 
broader markets due to geographical limitations and limited networks. Noesa helped not only 
to increase the sales of Watubo products, but also to engage the artists in events Noesa attended, 
and to interact with Noesa’s customers and networks. It created opportunities for Watubo to 
build its networks, enhancing the capital it needed, and promoting its independence. The case 
of Noesa presents a significant model for neo-endogenous rural development that draws upon 
the rural development focus of endogenous models as well. 
6.1.3 Du’anyam  
a. Antecedent: Mission 
As with the other two cases, Du’anyam’s missions imply that the organization’s economic 





economy of scale but, rather, to improve women’s welfare and children’s health in rural 
communities as well. Low productivity and rural peripherality are not the only causes of the 
problems that Du’anyam endeavors to address; other key factors are the limited opportunities 
that are open to rural women to participate in economics. Therefore, Du’anyam’s missions do 
not represent the typical rural problems and principles that are foregrounded by exogenous 
models. 
The main principles of Du’anyam’s mission are related to the utilization of local 
resources, capacity building, and welfare improvement. The cultural promotion mission 
implies that Du’anyam agrees with the use of potential local cultural and natural resources for 
sustainable development. As aforementioned, Du’anyam’s major rural concern relates to the 
limited access that is afforded to rural women to participate in economic and development 
activities. Before it started the business, Du’anyam surveyed local problems and their related 
contexts. The survey results told it that women had limited and irregular access to cash, as they 
relied solely on their husbands, who were working off the island far away. Therefore, 
Du’anyam’s mission for female empowerment emphasizes its concern for building the internal 
capacity of rural women to participate in economic and development activities. Its attention to 
the issues of health and welfare improvement signposts Du’anyam’s efforts to create social and 
spatial justice in rural areas, means equal access to opportunities for all. Du’anyam’s missions 
and its targeted rural problem tally with the values of endogenous models. 
Even though it is not emphasized as the main mission of the organization, Du’anyam 
has attempted to connect local products to the global market to improve women’s welfare. 
Du’anyam has made a considerable effort to reduce the use of chemical coloring, thereby 
indicating their concern regarding environmental sustainability. Such attempts reflect the 






b. Antecedents: Opportunity Identification, Multiple Stakeholders and Access to 
Capital 
Du’anyam’s involvement in the rural regions was initiated by its founders. The founders started 
by asking a local figure in one of the villages to help them to gather the women to develop 
wicker products. Du’anyam’s later approaches for expanding its community in other villages 
were also initiated by the Du’anyam team, helped by rural government bodies. Du’anyam even 
has a pattern for it: (1) scheduling the training, (2) approaching the village head, (3) conducting 
socialization for the women, and (4) pursuing the training for the prospective weavers. Overall, 
Du’anyam – as an external agent – is a dynamic force for related activity in the opportunity 
identification process, as foregrounded in the exogenous model. However, like the other two 
cases, the stakeholders and the capital that are necessary for the development of opportunities 
have involved, and originated from, both internal and external agents: namely, Du’anyam’s 
founders, its staff, the government, and the villagers. 
c. Process: Organization Governance 
The founders are the principal decision-makers and also the dominant actors in Du’anyam. 
Local governments, especially village officials, have a definite role in permitting Du’anyam to 
conduct activity in the village and in mediating the team with the rural women. Even so, 
Du’anyam still holds control over its activities, and the government does not intervene much 
in its program in the field. Within the organization itself, Du’anyam has a clear hierarchal 
structure with a clear job title for each person. Every activity carried out by a member at one 
level will be supervised by staff at a higher level. Most of the operational system in Du’anyam 
is also centralized in the head office in Jakarta. However, this hierarchical organizational 
structure does not hamper the interaction between the founders and the field workers or 
weavers. the founders actively gather with the field staff and weavers, for example, in the forum 
group discussions they regularly hold, or the visits while guiding guests in the village. On such 
occasions, the founders can hear about aspirations and problems in the field. Du’anyam values 





from external parties, the weavers have relatively lower opportunities to set the business 
direction than the staff. Thus, this system of governance implies an exogenous model. The 
governance is dominated by the top-down approach. Overall, even though Du’anyam is 
dominated by a top-down approach structurally and operationally, Du’anyam has attempted to 
keep looking out for issues at the bottom. 
 
d. Process: Operational Model and Business Performance 
The main activity of Du’anyam is that of producing wicker weaving products. Du’anyam, 
however, introduced a new rural function while trying to harmonize it with the existing one. 
Du’anyam introduced wicker production as a new industry in rural areas. It produces large 
quantities of some particular products, under a standardized procedure, which is close to the 
typical manufacturing industry approach. On the other hand, Du’anyam seems focused more 
on expanding the community than striving to keeping the weavers it already has. Du’anyam’s 
recent training throughout the region has also been focusing on producing a basket called sobe, 
due to the high demand for this product. Eventually, the market demand and high economic 
impact will potentially force the concentration of production and an emphasis on quantity, 
rather than enhancing each village’s specialty. Du’anyam’s sales of local crafts commoditize 
the rural area as a marketing device since Du’anyam emphasizes that the products are the work 
of women in Flores; the name of the brand itself is derived from the local language. However, 
Du’anyam has not targeted rural communities as the intended consumers of their economic 
activities. Therefore, the rural function in Du’anyam is closer to that of the rural function in 
endogenous models. 
 
e. Outcome: Social Value Creation 
Following Du’anyam’s mission and the rural problems under its concern, the focus of 






Du’anyam arranges weaving activities as a side job so that the women can maintain 
their primary activities as farmers. Du’anyam also offers several services, such as the research 
and development in Rumah Anyam, and several field officer positions. The weaving industry 
can provide women with an additional source of income, and the training supports their 
capacity building. Additionally, Du’anyam also provides several services in the villages, 
especially for the women and their children, as part of the social activities. I suppose, as a 
concept, this solution is a promising alternative development approach, as proved by several 
SE and innovation competitions Du’anyam has won. 
This practice indirectly emphasizes the encouragement of labor to achieve economic 
growth, as can be seen in its community expansion. Indeed, wicker production is labor-
intensive, which has a massive impact on women’s participation in rural economic activities. 
Instead of importing advanced forms of technology, Du’anyam utilizes local knowledge to 
achieve economic improvement and contributes to the management of natural and cultural 
resources. Consequently, the local realization of the potencies of the village – their cultural, 
natural, and human resources – has increased. Du’anyam has – directly and indirectly – 
connected global customers, investors, social program providers, media, and governments to 
rural artisans. Overall, the Du’anyam case presents a significant endogenous rural development 
model that draws upon the rural development focus of neo-endogenous models as well. 
6.1.4 The comparison of the SE Approach as Rural Development Model 
As a complete process (from the antecedent to the outcome), the three case studies delineate 
SE approaches that combine several rural development models. Comparisons between the rural 
development models that have been presented in relation to each SE process, from the three 






Table 14 Comparison of SE approach as rural development model 
Social Entrepreneurship Process 
The  
The rural development model of each case 
Pasar Papringan Noesa Du’anyam 






Multiple Stakeholder and 
Access to Capital 







Operational Model and 
Business Performance  
Neo Endo Endo 
Outcome Social value Creation Endo, Neo Endo, Neo Endo, Neo 
 
Source: Author’s creation 
a. Antecedent: Mission 
Many works characterize social missions as the fundamental criteria of SE, whereas the 
primary purpose of commercial entrepreneurship is to secure private gains (Dees, 2001; Mort, 
Weerawardena, and Carnegie, 2003). Thus, the missions are based on either double-bottom-
line issues (economic and social) or triple-bottom-line issues (economic, social, and 
environmental) (Haugh, 2007: 743). The missions represent the key principles of the SE 
activities and its targeted rural problems, or the issues that drive the development activities. 
The key principle of exogenous models focuses on economic growth since the model 
focus on the low productivity issue of rural areas and its peripherality, elative to the urban area. 
Endogenous models focus on rural problems such as the limited capacity of areas and social 
groups to participate in economic and development activity. Therefore, the principle of this 
model is to achieve sustainable development by using the specific resources of an area (natural, 
human and cultural).  The principle of neo-endogenous models is more extensive, include 
achieving the Socio-spatial justice and balancing local needs while competing for extra-local 
people, resources, skills, and capital. Hence, in the neo-endogenous model, most of the 
problems are also global issues, such as the exclusive countryside, the neoliberal deregulation, 





The endogenous and the neo-endogenous principles, and the targeted rural problems, 
dominate the missions of the three cases. The comparison is detailed in the table below. The 
primary missions of each organization are displayed in black font. The related activities that 
are carried out by the organizations – but are not emphasized as part of the primary missions - 
are displayed in gray fonts. The related economic activities of the three cases are presented in 
the bottom part of the table. 
Table 15 The missions and economic activities of the three cases. 
 
Source: Author creation 
A focus on the typical exogenous principles – and rural problems – is absent from the three 
cases. In general, the organizations' missions are related to (1) capacity building; (2) welfare 
improvement; (3) fostering local-global connections; (4) sustainability; (5) placemaking; and 
(6) cultural preservation. The three cases engage in economic activities but merely to achieve 
their social missions: (1) developing a market in the rural bamboo forest by Pasar Papringan; 
(2) retail-selling naturally-dyed Ikat weaving by Noesa; and (3) wholesale-selling wicker 





Both Pasar Papringan and Noesa undertake missions that have been influenced by the 
neo-endogenous model, as they are balancing local needs while competing for extra-local 
people, resources, skills, and capital. However, the significance of using local resources is more 
significant in the case of Pasar Papringan. Du’anyam’s mission, on the other hand, is related to 
the utilization of local resources, capacity building, and welfare improvement that presents the 
principles and rural problems of endogenous models. The need to utilize specific local 
resources (human, natural, cultural resources) in Pasar Papringan is present in its missions: (1) 
The village can solve its own problems, and (2) preserving local culture. Also, Pasar 
Papringan’s placemaking mission aims to promote the village to both local and extra-local 
agents. Meanwhile, the combination of artistic, cultural, and natural principles of Noesa marks 
an attempt to achieve sustainability using potential local resources while promoting the rural 
ikat weaving culture in both rural and urban areas.  Noesa’s cultural preservation mission also 
implies the utilization of specific local resources. 
Both Pasar Papringan and Noesa have missions that are influenced by the neo-
endogenous model, but Pasar Papringan emphasizes the utilization of local resources to a 
greater degree. Du’anyam’s mission, on the other hand, relates to the utilization of local 
resources, capacity building, and welfare improvement that presents the principles and rural 
problems of endogenous models. 
b. Antecedents: Opportunity Identification, Multiple Stakeholder and Access to 
Capital 
The opportunity identification in SE is highly influenced by the social and institutional 
structures in markets and communities (Murphy and Coombes 2009; Robinson 2006). The 





entrepreneurs, and it mixes effectuation and rational economic elements (Corner and Ho 
2010).60 Thus, SE can also rely on multiple sources of funding. 
Opportunity identification, the presence of multiple stakeholders, and access to capital 
in the initial stage can demonstrate the dynamic force of SE activities as a rural development 
model. The dynamic force is related to the drive behind, and the funding source of, rural 
development activities. The initiative behind, and the source of, development in the exogenous 
model is from outside rural areas while, in the endogenous model, it is supposed to be initiated 
by the locals. In neo-endogenous models, development activities are driven by both internal 
and external parties.  
A comparison of the opportunity identification processes is presented in the figures 
below. Green arrows indicate the actors who have initiated the activities, while pink arrows 
indicate the actors who have instead responded to the particular initiatives. The deeper green 
arrows signal the high-dominance actors who have taken the initiative to set the activities in 
motion. Rural actors are positioned inside the circles, while external actors are positioned 
outside of the circles. Comparisons between stakeholders and between the types of capitals that 
the three organizations have obtained from them are provided in the following table. 
 
60 In rational economic systems, entrepreneurs already have a desired outcome in mind while assembling the 
resources that are necessary to achieve that particular outcome. In effect, entrepreneurs may not begin with a 







Figure 42 Comparisons between the three case studies and their driving factors. 
Source: Author creation 
The three cases identify opportunities by combining the effectuation and causation (rational 
economic decision making) processes. The effectuation process is the dominant logic that is 
used by Noesa, whereas the causation process is more dominantly used by Du’anyam and Pasar 
Papringan. In rational economic decision making, entrepreneurs have desired outcomes in 
mind at an early stage while assembling the resources that are necessary to achieve those 
particular outcomes. In the effectuation process, entrepreneurs do not begin with a precise idea. 
Instead, they have a set of means that can be used to address and to achieve any potential ideas 






The three cases represent different rural development models, including the exogenous, 
endogenous, and neo-endogenous model. The external actors, the founders and volunteers of 
PPK – and the founders and staff of Du’anyam – are the individuals who are responsible for 
initiating the activities that are intrinsic to the exogenous model. In the case of Du’anyam, the 
village government also helped the organization to gather the targeted communities. The 
initiator of the PPN activities is an internal actor, namely, the founder that represents 
endogenous models. Noesa is the only organization that has the most balanced combination of 
development drivers, specifically, the founders as external actors and local figures as internal 
actors that present neo-endogenous model-driven force. 





In terms of the stakeholder and the capital involved during the opportunity development 
process, all the three cases represent the neo-endogenous model.  Both internal and external 
actors contribute to the initiation process of all the organizations even though they have various 
roles and different significances. The local figures are in support of connecting PPK and 
Du’anyam’s management with the targeted communities. The PPN founder also receives 
support from external actors (the assistance team, government, local communities, and private 
companies). Regarding the number of stakeholders involved, though, Noesa involves the least 
number of actors compared to the others – which also means that they have the least access to 
capital. Meanwhile, PPN and Du’anyam are the organizations with the largest number of actors 
involved compared to the others. Reasonably, they are the ones who have the largest access to 
capital. 
Overall, the three cases represent different rural development models in their 
opportunity identification processes that include the exogenous, endogenous, and neo-
endogenous models. However, in terms of the stakeholders and the capital involved during the 
opportunity development process, all three cases represent the neo-endogenous model. 
c. Process: Organization Governance 
The organization’s governance can demonstrate the governance approach of SE activities as a 
rural development model. It is related to the approach implemented to conduct the project and 
one with the most significant role in the process of, as an example, designing the activities and 
making the decision. Lumpkin et al. (2013) do not include organization governance in their SE 
process framework, but it is an important aspect of discussing the SE approach as rural 
development practice (e.g., Cieslik 2016). 
The exogenous model has generally been associated with the top-down state 
governance approach as an external agent. The initiatives by the internal civil actors is 
associated with a bottom-up governance approach that is an important aspect of the endogenous 





both state and civil actors, which results in a networking governance approach that 
accompanies a neo-endogenous approach. 
The differences in the three cases’ systems of governance are displayed in the diagram 
below. Green arrows mark the driving forces in program implementation while red arrows 
mark the responses. 
 
 
Figure 43 Governance approach and dominant actors. 
Source: Author’s creation. 
The three cases represent different rural development models in their organization’s 
governance processes that include the exogenous, endogenous, and neo-endogenous models. 
The three types of governance models in each case are also significantly influenced by their 
driven force models in the opportunity identification stage. The exogenous driving force in 





Noesa, the mutual driven force of the neo-endogenous model continues to form a network 
system of governance. Likewise, even though started by a strong top-down intervention, the 
governance type of PPN ends up as a bottom-up governance approach, where the community 
can have full control of their actions as in an endogenous model. 
d. Process: Operational Model 
The operational model can demonstrate the rural function of SE activities as a rural 
development model, represented by the main targeted sector of the related rural development 
projects. Rural functions in the twenty-first century have been restructuring because the nature 
of rural areas has changed. Therefore, the idea of the rural function has also shifted from merely 
a place for primary production for expanding urban economy (exogenous), mainly through the 
exploitation of natural resources to a place for various economic services (endogenous). Thus, 
in endogenous models, economic and other development activities are restructured in such a 
way as to maximize the retention of benefits within local territories through the valorization 
and exploitation of local resources – both physical and human. 
This is also what Wood (2005) called the transition from a production-based economy 
to a consumption-based economy – that is, from one based on the exploitation of a physical 
setting to one based on the esthetic attraction of the landscape (Woods 2005). When the rural 
land is decreasingly appreciated for its productive potential and increasingly appreciated for 
the opportunities it provides for tourism and other types of esthetic consumption, the landscape 
becomes a commodity to be bought and sold through tourism or the marketing of rural crafts 
and other goods (Woods 2005). In fact, in the case of the production of rural products, rurality 
has a mobile capacity to be connected to other goods that are purchased and sold in an urban 
setting, and the value of these other goods are improved by their connection to the perceived 
characteristics of rurality (Woods 2005). 
Recently, rural functionality has become a mosaic of re-emerging productivism 





maintaining natural capital (neo-endogenous). It means highlighting the need for a hybrid 
model combining both exogenous and endogenous characteristics, which pays attention to both 
local and extra-local needs as the targeted consumer of the developed sector in the rural area. 
At the bottom line, however, the most important component of rural function restructuring is 
the ability to adjust and respond to the dynamic of rural context. 
The function of rural areas in the case of SE can be equal to the venues’ main business 
sectors that are reflected in their entrepreneurial process stages. A comparison of the three cases 
is detailed in the table below. 
Table 17 The comparion of rural fuction for the three cases 
 Pasar Papringan Noesa Du’anyam 
Primary Production    
Various economic 
services 
 Weaving production 




and tourism for the 
targeted urban 
customers 
Target Consumers Tourism for both 
rural and non-rural 
residence 
  
Source: Author’s creation 
The creative sector has influenced the operational models of the three cases. The decision to 
target extra-local needs while providing various economic activities is dominant in the three 
cases, thereby highlighting the dominance of the endogenous models of rural function. Pasar 
Papringan develops tourism, Noesa acts as a buyer of weaving products that have been 
produced by rural communities, and Du’anyam produces large quantities of some particular 
products and sells them in urban areas. Among the three, only Pasar Papringan has targeted its 
economic activity for both local and extra-local consumers, thereby highlighting its neo-
endogenous rural function model. 
e. Outcome: The Type of Created Values 
The type of social value created from the proposed SE solution can indicate the focus of rural 





agriculture as well as encouraging labor and capital mobility to rural areas (exogenous) to 
overcoming social exclusion and capacity building (endogenous) (Lowe et al., 1998). It later 
shift to multidimensional development that, among others, are: placemaking and community 
well-being, building resilient rural places, coping with the new politics of austerity, coping 
with emerging geographies of exclusion and (im)mobility triggered by economic crisis, and 
realizing and valorizing alternatives to development (mainly not neoliberal) in times of crisis 
(Gkartzios and Scott 2014). This extensive and multidimensional social issue is salient in the 
neo-endogenous model. 
The social value creation of each organization is being compared in the following 
tables. The outcomes are diverse, based on each organization’s mission. Statements from key 
informants are used to measure the social value creation, which can be classified into eleven 
categories: (1) economic development, (2) capacity building, (3) local-global connection, (4) 
cultural promotion, (5) increasing villagers participation, (6) increasing villagers anticipation, 
(7) managing natural resources, (8) changing mindset, (9) social welfare provision, (10) 
increasing social cohesion, and (11) placemaking. Each of the categories analyzes (from the 
left to the right column of the table): (1) In what kind of form/situation is social value created? 
(2) How social value creation is related to the organization’s missions? (3) What kind of 








Table 18 Social Value Creation. 
Economic Development 





Empower locals to resolve 
any issue  
Economic development means 
that villagers can solve their 
financial issues. 
Selling Product and Services 
Main: Tourism – monthly and biweekly 
local market (selling crafts, food and 
beverage, agricultural products), 
Homestay service 
Side: selling crafts products by order 
Create a clean and 
comfortable village 
environment 
As the village environment bring 
economic impact, the villagers 
maintain it and start to choose 
village as a place to live and 
work. 
Promote the village as a 
place to live and work 
Preserve the culture 
As the local cultural product 
brings economic benefit, villagers 





Improve rural artisans’ 
access to the global market 
Capacity building related to 
producing high-demand products 
effectively increases rural 
artisans’ access to the global 
market. 
Selling Product and Services 
Main: Retail - fashion products   made 
of ikat weaving 
Side: Tourism - open trip, Seminar and 
Workshop - weaving, natural dyes and 
culture related programs 
Promote sustainable 
production and 
consumption of fashion 
products 
New natural coloring exploration 
promotes sustainable production. 
The technical capacity building 
attracts young villagers, 
contributing to the regeneration 
of local art and culture. 
Preserve and Promote 





The economic development 
increases the women economic 
decision making and increase 
their role in the family. 
Selling Product and Services 
Main: Wholesale (mainly) and retail - 
wicker weaving made of palmyra 
leaves and rattan 
Side: Tourism – open trip 
Improve welfare 
The economic development 
facilitates the rural women to 
access nutritious foods and health 
service. 
Promote culture 
As the local cultural product 
brings economic benefit, the rural 
women realize its potency and 
keep producing it. 
Capacity Building 












Empower locals to 
resolve any issue  
Capacity building supports the 
villagers’ ability to solve their 
own problems. 
Provide technical and management 
assistance from the assistant team 
and external collaborators. 
 
Run weekly language training from 
external collaborators. 
 
Provide opportunities for villagers 
to manage the market and 
communicate with outsiders. 




Promote the village 
as a place to live and 
work 
Capacity building supports’ 
villagers’ ability to leverage 
local resources (natural and 
cultural) while maintaining 
environmental sustainability. 








artisans’ access to 
the global market 
Capacity building related to 
producing high-demand 
products effectively increases 
rural artisans’ access to the 
global market. 
Research and explore new 
techniques based on exchanged 
knowledge. 
 
Find opportunities for more 
effective production processes. 
 
Develop opportunities for rural 
artists to introduce and promote 
their products and culture to 










art and culture 
The technical capacity building 
attracts young villagers, 
contributing to the regeneration 
















Capacity building is one of the 
key attempts to achieve 
empowerment. 
Facilitate language and computing 
training for the staff. 
 
Manage training for trainee 
programs in each village to improve 
weaving skills and standard 
production. 
 
Provide opportunities for villagers 
to manage production and 
communicate with others. 
Improve welfare 
Capacity building facilitates 
rural women’s ability to 
generate income and improve 
their welfare and increase their 
knowledge of health for their 
families. 
Promote culture 
Capacity building in traditional 
craft skill reviving the forgotten 
culture in the villages. 
Rural-Global Connection 







and other external 
collaborators 
Empower locals to 
resolve any issue  
Fostering a local-global 
connection increases villagers’ 
access to external capital. 
Attract external partners and 
visitors with an inspiring market in 
the village. 
 
Attract external partners through 
events held in the village (e.g., 
seminars, workshops). 
 
Actively engage external 
collaborators to develop programs 
in the village. 
 
Facilitate villagers’ ability to join 
workshops and seminars outside the 
village. 
Create a clean and 
comfortable village 
environment 
As villagers realize that their 
village is adored by outsiders, 
their pride and sense of 
ownership of their village and 
their culture increases. 
Promote the village as 
a place to live and 
work 





customers to the 
rural artisans  
Improve rural artisans’ 
access to the global 
market An increasing local-global 
connection increases rural 
artisans’ access to the global 
market while promoting 
sustainable production of local 
craft products and sustaining 
the practice. 
Sell and promote rural craft 
products in urban areas and online. 
 
Invite the rural artisans to talk and 
meet customers at events held in 
urban areas. 
 
Develop homestays and workshops 
in the village to attract urban 





Preserve and Promote 










governments to the 
rural artisans 
Empower women 
As the villagers realize that 
their work is adored by the 
outsiders, their pride and 
confidence increase. 
Sell and promote rural craft 
products in urban areas, at 
international events, and online. 
 
Develop an open trip program to 
attract urban customers from 
outside the area. 
 
Promote the activities and impact 
online and through media coverage. 
 
Actively engage external 
collaborators and governments to 
provide social programs and 
facilitate program development in 
the rural area.  
Improve welfare 
Connecting the women’s local 




Promoting the local craft 
product to the global market 
helps facilitate economic 
benefits for the local culture, 
thereby sustaining its 
production. 
Cultural Promotion 
Case Form Mission Relationship to Mission Proposed Solutions 
Pasar 
Papringan 






Empower locals to 
resolve any issue  
The promotion of local culture 
encourages villagers to use 
their local knowledge. 
Map the local potential and 
encourage the villagers to utilize 
local cultural resources. 
 
Create a biweekly market that sells 
such products in the village and 
create a homestay service. 








Promote the village as a 
place to live and work 
As villagers realize how 
valuable their local culture is, 
they are eager to preserve it and 
encourage villagers to choose 
the village as a place to live and 
work. 
 
Offer technical assistance for 
developing cultural products. 
Preserve the culture 
NOESA 
Village daily life 
 
Local crafts 
Improve rural artisans’ 
access to the global 
market 
The promotion of rural art and 
culture to urban customers 
increases the rural artisans’ 
access to the global market. 
Regularly purchase the cultural 
product, which encourages the 
villagers to continue utilizing local 
cultural resources. 
 
Develop new online and offline 
markets to sell and promote local 
craft products, and develop 
homestay and workshop services in 
the village. 
 
Provide technical assistance, 




consumption of fashion 
products 
The production of the 
traditional craft is tied closely 
to sustainable production; 
therefore, promoting the 
traditional craft also promotes 
sustainable production. 
Preserve and Promote 
Indonesian art and 
culture 
Du’anyam 




Improvement in women’s 
economic decision making is 
achieved by promoting their 
local culture. 
Regularly purchase the cultural 
product, which encourages the 
villagers to continue utilizing local 
cultural resources. 
 
Create the weaving industry and 
continually develop it online and 
offline to sell the local craft 
products. 
 
Offer an open trip service to visit 
the production area in the village. 
 
Provide technical assistance and 
designs to develop cultural 
products. 
Improve welfare 
Promoting women’s local 
products to the global market 
facilitates their welfare 
improvement. 
Promote culture 
As the villagers realize how 
valuable their local culture is, 
they become eager to preserve 
it.  
Community Participation 










Empower locals to resolve 
any issue  
Increasing the villagers’ 
participation in development 
and public funding contributes 
to the villagers’ autonomy to 
decide their futures. Enhance the economic benefit of 
joining the proposed product. 
 
Actively invite the villagers to join 
the program through intensive 
personal persuasion. 
Create a clean and 
comfortable village 
environment 
As participation in the program 
increases, the possibility of 
achieving the goals also 
increases. 
Promote the village as a 
place to live and work 












Improve rural artisans’ 
access to the global market 
-- 
Enhance the economic benefit of 
producing the local product. 
 
Exploring new colors and designs 
for the traditional craft product. 
Promote sustainable 
production and 
consumption of fashion 
products 
Increasing the villagers’ 
participation in traditional craft 
production promotes 
sustainable production and 
helps regenerate the young 
artisan and, thus, preserve the 
culture. 
Preserve and Promote 
Indonesian art and culture 
Increasing the villagers’ 
participation in local craft 









As participation in the program 
increases, the possibility of 
achieving the goals increases. 
Increasing villagers’ 
participation in development 
Enhance the economic benefits of 
joining the proposed program. 
 
Actively invite the villagers to join 








and public funding can 
empower rural women to have 
the autonomy to decide their 
futures 
approaching the village chief to 
conduct training in the village. 
 




participation in local craft 
production helps preserve the 
culture. 
Managing Natural Resources (Utilization and Conservation) 






other local plants 
Empower locals to resolve 
any issue  
The management of local natural 
resources encourages villagers to use 
their locally available resources. 
Utilize locally grown 
plants to produce the 
products t and utilize the 
bamboo forest for the 
market venue and as a 
public place for the locals. 
 
Collaborate with external 
parties to enhance local 
knowledge of enhancing 
the productivity of the 
plants while conserving 
them. 
Create a clean and 
comfortable village 
environment 
Better natural resource management 
results in a clean and comfortable 
village environment, which may 
increase people’s willingness to 
choose the village as a place to live 
and work. 
Promote the village as a 
place to live and work 
Preserve the culture 
Better natural resource management 
can maintain the sources needed to 






Improve rural artisans’ 
access to the global market 
-- 
Sustain the utilization of 
locally grown plants to 
produce the ikat weaving 
effectively by enhancing 
the production process. 
Promote sustainable 
production and 
consumption of fashion 
products 
Natural resource management is key 
to achieving sustainable production in 
terms of environmental sustainability. 
Preserve and Promote 
Indonesian art and culture 
The management of natural resources 
helps sustain the ingredient to produce 
the local craft product, thus helping 





Palmyra leaves are the main resource 
used to produce the wicker craft 
products, which are sold to generate 
an income for rural women. 
Utilize the palmyra leaves 
to produce the wicker 
craft products effectively 




Realization of Local Resources 




realization of the 





Empower locals to 
resolve any issue  
The realization of local resources increases 
the villagers’ confidence in their abilities 
to solve their own problems. 
Encourage the use of local 
resources and promote local 
products. 
 
Attract outsiders to visit the 
village. 
 
Create added value for the 
local product and village 
environment. 
Create a clean and 
comfortable village 
environment 
The realization of the village’s potential 
encourages the locals to maintain the 
natural and cultural resources and choose 
to live and work in the village. 
Promote the village 
as a place to live 
and work 




realization of the 






The realization of the village potential 
increases the local’s pride and confidence. 
Encourage the use of local 
resources and promote local 
products. 
 
Attract outsiders to visit the 
village. 
 
Create added value for the 
local product. 
Improve welfare -- 
Promote culture 
The realization of the village potential 
encourages the locals to maintain it 
Social Welfare Provision 







Not providing a social welfare provision 





Facilitating a public 
health-related program 
 





Manage a social division and a team 
separate from the production and 
marketing to exclusively organize 
the social programs. 
 
Actively engage collaborators to 




Related programs held by the 
management team or by 
collaborating with external parties 
aim to improve the welfare of 













Empower locals to 
resolve any issue  
A stronger social cohesion 
improves the ease of living in 
the village and supports the 
village’s resilience. 
Involve and gain legitimacy from 
all villagers from the very 
beginning of the program’s 
formation. 
 
Make activities that involve all 
villagers. 
 
Create a chance for villagers to 
gather. 
Create a clean and 
comfortable village 
environment 
Promote the village as a 
place to live and work 
Preserve the culture 
A strong social cohesion 
maintains the socio-culture of 
the village. 
NOESA There is no mention of increasing social cohesion as an output of the program 
Du’anyam There is no mention of increasing social cohesion as an output of the program 
Placemaking and the Realization of a Healthy Lifestyle 





Empower locals to 
resolve any issue  
-- 
Conserve the underutilized bamboo 
forest for a market venue. 
 
Develop an inclusive public place. 
 
Actively persuade the villagers to adopt 
a healthy lifestyle. 
 
Facilitate the development of activities 
in an area that can benefit the villagers. 
 
Create a clean and 
comfortable village 
environment 
Placemaking creation enhances 
village amenities while promoting 
people’s health, happiness, and 
well-being. It increases people’s 
willingness to choose the village 
for life and work. 
Promote the village 
as a place to live 
and work 
Preserve the culture 
The placemaking provides a 
public place and market venue 
that facilitates people’s ability to 
maintain the village’s culture and 
nature. 
NOESA 
There is no mention of the placemaking creation or increasing realization of a healthy lifestyle as an output of the 
program. 
Du’anyam 
There is no mention of the placemaking creation or increasing realization of a healthy lifestyle as an output of the 
program. 
 
− Economic development is the main output of the main economic activity offered as a solution by 
the three cases. The economic improvement was achieved through profits from the sale of products 





− The capacity building outcome is the improvement in communication skills, management, and 
technical assistance related to the main activities of social enterprises. Such outcomes were achieved 
by providing training and opportunities for beneficiaries to develop these abilities. 
− All three cases foster a rural-global connection as a result of their activities. Each organization offers 
different solutions to foster a rural-global connection: linking local village products to urban 
customers, attracting outsiders to the village, and facilitating the villagers' participation in events 
outside the village. 
− Cultural promotion is the primary mission pursued by all three cases and one of the characteristics 
of social enterprises in Indonesia (Widjojo and Gunawan 2019). All three cases were quite 
successful in promoting the rural culture to outsiders, as well as to the village residents. The use of 
a local culture makes the business unique, thereby increasing the competitive advantage of the 
organization (Widjojo and Gunawan 2019). 
− All three cases have had an impact on increasing citizen participation in the program. Du’anyam 
and PPN require the active role of the community to participate in public funding arrangements. 
The management of these two organizations actively approached the local and village governments, 
while NOESA’s management did not. An active role is played by the funder only in the case of PPN, 
whereas it is also played by the members of Du’anyam in that case. Du’anyam’s management was 
persuasive in its call for its employees to become more involved in accessing government financing. 
Active involvement in the political setting is one of the female empowerment accomplishments of 
Du’anyam. 
− Natural resource management is achieved using local natural materials for the main products of the 
three organizations: bamboo (Pasar Papringan), local plants (Noesa), and palmyra leaves 
(Du’anyam). The bamboo garden in Pasar Papringan aims to conserve the bamboo. The organization 
also increased the villagers’ knowledge of conservation by collaborating with relevant experts to 
balance the bamboo use and conservation. Noesa’s local partners have local knowledge of how to 
preserve the availability of the plants they use, and Noesa’s activities support the sustainable 
practice and promote it to the next generation. Du’anyam, unfortunately, has no specific solution to 
maintain the availability of natural resources, even though it has tried to reduce the environmental 





− One of Du’anyam’s and Pasar Papringan’s outcomes has been the awareness of local resources. It 
does not appear to be the case for NOESA because the residents used the local resources for related 
activities before NOESA. To create such public awareness, Du’anyam and Pasar Papringan 
encourage the use of local resources, attract outsiders to the villages, and increase the value of local 
products. 
− Du’anyam is the only organization that has increased social welfare by providing social services. 
Even though it provides a short-term program only, this social program involves and provides 
significant benefits for non-members. Du’anyam also has a specific social division to handle the 
social program, legitimizing the organization’s effort to solve the social problems addressed in its 
mission. 
− The villagers of PPN recognize greater social cohesion among inhabitants because of its practices. 
In the other two instances, this output does not appear, even in PPK. On the other hand, the market 
activities provoke a conflict in the case of PPK, which is related to the unharmonious relationship 
among the villagers before PPK established itself in the village. The conflicts may have decreased 
by involving all appropriate stakeholders from the start of the market formation, as in the case of 
PPN. 
− Following the mission that focuses on the rural landscape, placemaking is one of Pasar Papringan’s 
results. Pasar Papringan uses the bamboo forest as the market venue, aiming for conservation and 
establishing a public place for the villagers, which supports placemaking. 
− The table shows that Pasar Papringan has more dimensions of value creation compared to the other 
two cases, which makes it the organization that has overcome the most social issues. This result is 
related to Pasar Papringan’s mission and is more extensive than that of the other two. 
Overall, the focus of rural development in the three case studies, as presented with the 
outcomes of their activity, is a combination of the endogenous and neo-endogenous models. 
However, each SE approach has emphasized different aspects.  Pasar Papringan and Du’anyam 
have emphasized the endogenous model of outcomes, while Noesa has instead emphasized the 





6.2 The Implementation of social entrepreneurship approach in Rural Context 
In the context of creative industries, the role of SE in rural contexts is closer to that of an 
intermediary to the market rather than as a provider of public services; this has been shown 
frequently in previous studies. As for Du’anyam, the focus upon public service provision is 
small compared to its main activity in weaving production. Thus, social value is created by 
providing access to additional income through creative industries for rural communities to 
access better social welfare. But here, craft-related activities are usually dominated by older 
practitioners, and the regeneration of these craftsmen is one of the main issues that is 
foregrounded by the SE approach in creative sectors. The three cases also show that the 
developing market for rural residences in the creative industry sector is still unlikely to be 
profitable. Consequently, the generation of revenue for the three SEs mostly target people from 
outside the village; the function of the rural communities tends to be as producers or service 
providers. 
Rural socio-cultural conditions and available resources have influenced the 
organizational cultures and business models of all the case studies. The three organizations 
have their own corporate cultures that are influenced by the cultures and backgrounds of 
external actors and adjust to the socio-cultural conditions of the operating rural areas. The 
available rural resources within the specific operating rural areas have affected even the main 
business sector of each case study. These resources are related to natural, human, and cultural 
resources, all of which are important to the building of businesses in creative industries sectors, 
especially those involving the production of local crafts. Although the role of local resources 
is important, it is important to note that they have been supported and supplemented by external 





implementation of SEs, especially because the businesses involve external agents that help to 
connect rural communities with wider networks.  
No policy specifically supports social enterprise in Indonesia as there is in European 
SE cases. Hence, the influence of regional government’s legitimacy on SE in rural Indonesia 
is more important. Consequently, the openness of the local government and the personal 
relationships between entrepreneurs and governmental apparatuses – become the main, 
influential factors in the success of businesses. 
Even though there is a tendency for young people to leave the regions, the productive 
figures in the villages are still quite high. This is different from the characters of rural areas in 
Europe, for example, which are filled with pensioners or become the second homes for the 
urban. While many development critics have indicated that the function of rural areas has 
changed, most rural functions in Indonesia are still dominated by agricultural sectors. 
6.3 Evaluation Factors: Development Outcomes and Business performances 
Before entering into a discussion of the advantages and disadvantages of the various models in 
the next section, this section will firstly discuss the impact of SE activities on various aspects 
of business performance, levels of stakeholder satisfaction, and the sustainability of proposed 
solutions, to find out how each model is affected or influenced by each business. 
6.3.1 Business Performances 
In the framework proposed by Lumpkin et al. (2013), the entrepreneurial process has been 
discussed in the form of several entrepreneur behaviors in the entrepreneurial process that 
influence business performance. Lumpkin's (2013) study agrees with most of the previous 
studies that the entrepreneurial orientation in SE is not much different from commercial 





an excellent economic achievement does not necessarily guarantee a high achievement of 
social value creation, and SE often struggles to balance social and economic value creation 
(Pache and Santos, 2013; Doherty, Haugh, and Lyon, 2014). Hence, this is not an element that 
determines the success of rural development but it determines the success of the entrepreneurial 
aspect of SE. 
Comparisons between the entrepreneurial orientations of the three cases are presented 
in the table below, followed by the three cases’ business performances presented in the diagram 
below. 
Table 19 The entrepreneurial orientations of the three cases . 
Entrepreneurial 
Orientation 











of new products 
(relative to the 
original product 
produced in the 
village) 
2: Other than the 
“Pasar Papringan 
tourist site,” the 
product sold in the 
market is a result of 
incremental 
development of the 
existing one 
3: creating a new product 
like the camera strap, using 
the ikat fabrics (existed 
product) 
2: It offers some new 
products but most of the 
product is a result of 
incremental development 
of the existed one  
The introduction 
of a new process 
2: slightly change the 
production process 
(e.g., the healthy 
cooking technique), 
highly change the 
distribution and 
marketing process. 
2: moderately change the 
production process (e.g., 
the use of design, new 
color production, and exact 
measurement), moderately 
change the distribution and 
marketing process. 
3: moderately change the 
production process (e.g., 
the use of exact 
measurement, specific 
weaving and preservation 
technique), highly change 
the distribution and 
marketing process. 
The opening of 
new markets 
1: Hardly open new 
market (only in the 
targeted village) 
2: moderately expanding 
its market (expanding the 
region) 
3: highly expanding its 
market (penetrated various 
sector and region) 
The development 
of new sources  
1: Keep utilizing the 
source from its singular 
targeted population 
1: Keep utilizing the 
source from its singular 
targeted population 
3: Actively expanding the 
weavers' community to 
other regions 
The creation of 
new market 
structure 
3: Activities such as the 
Pasar Papringan 
(almost) have not 
existed before (in PPK 
case) 
1: sales of woven cloth 
from rural villages to the 
city are quite common. 
3: Wholesaling wicker 










Collaborator 3: Highly proactive to 
find collaborators 
3: Highly proactive to find 
collaborators 
3: Highly proactive to find 
collaborators 
Fund 2: Proactive accessing 
external fund 
2: Proactive accessing 
external fund 
3: Highly Proactive 
accessing external fund 
government 2: proactive engage 
government on its 
activity 
1: rarely engage 
government on its activity 
3: Highly proactive engage 





Market 1: rarely strive to 
expand the market 
(the market is still 
limited to the visitors) 
3: Highly strive to expand 
the market (often take part 
in exhibitions and its 
markets expand overseas) 
3: Highly strive to expand 
the market (often take part 
in exhibitions and its 
markets expand overseas) 
Local 
Community 
2: strongly proactive in 
persuading local 
community to join its 
program  
1: rarely persuade the local 
community to join its 
program since they have 
been partnered 
3: strongly proactive in 
persuading local 
community to join its 





















1: rarely strive to 
launches new product 
(the latest product 
launched was only the 
homestay, which is a 
few years after the 
market was running) 
2: strive to launches new 
product Modestly 




1: the number of 
communities joined the 
program similar to the 
initial stage 
2: the number of 
communities joined the 
program and the number of 
workers has slightly 
increased 
3: the number of 
communities joined the 
program and the number of 





1: The organization 
wants to make its 
business a model for 
developing similar 
programs elsewhere 
3: the organization tries to 
be different from its 
competitors 
3: the organization tries to 












2: mainly privately 
funded 




2: 400 people, 1 hamlet 1: 25 people, 1 hamlet 3: 1000 people, 50 villages 
Related 
stakeholders 




1: The activities not really 
affecting the surrounding 
communities 





2: creating a new 
market that needs 
radical innovation (in 
PPK), but has 
experience from a 
previous project (in 
PPN) 
1: not really creating a new 
market, the market for ikat 
weaving product has been 
well-known 
3: creating a new market 
that needs radical 
innovation, the mass 
production of the wicker 
weaving industry 
Geographical  1: 1 hamlet, relatively 
close to the city, 
slightly inadequate 
infrastructure 
conditions in the area 
2: 1 hamlet, challenging 
terrain, with inadequate 
infrastructure conditions in 
the area 
3: scattered communities, 
challenging terrain, with 
inadequate infrastructure 









Beneficiaries 1: Approval of all 
parties with different 
interests is needed 
2: Agreement is needed 
between the partners, but 
each party has a balanced 
power to negotiate 
3: The company can make 
decisions without the 
approval of beneficiaries 
Collaborator 2: cooperation with 
outsiders should retain 
the organizational 
idealism, but may get 
influence from the 
interest of the investors 
2: cooperation with 
outsiders should retain the 
organizational idealism, 
but may get influence from 
the interest of the investors 
2: cooperation with 
outsiders should retain the 
organizational idealism, 
but may get influence from 





Government 2: Many activities 
involve the village, so 
the legitimacy of the 
village government is 
important, but the 
government does not 
have control to the 
program 
3: The activities carried 
out by the organization do 
not require high 
involvement of village 
governments so they can 
operate more 
independently 
2: Many activities involve 
the village, so the 
legitimacy of the village 
government is important, 
but the government does 
not have control to the 
program 
External Funders 3: So far, the 
organization does not 
involve much external 
funding and 
cooperation with 
external funders should 
retain the 
organizational idealism 
3: So far, the organization 
does not involve much 
external funding and 
cooperation with external 
funders should retain the 
organizational idealism 
2: The organization 
involve quite much 
external funding. 
Cooperation with external 
funders should retain the 
organizational idealism, 
but may get influence from 
the interest of the investors 
Source: Author’s creation 
 
Figure 44. Entrepreneurial Orientation of the three cases. 
Source: Author’s Creation 
The diagram and table above show that Du’anyam is the organization that has the best 
entrepreneurial orientation compared to the other two cases. This organization creates radical 
change and strives for product development. Even though there are no apple-to-apple 
competitors, this organization actively develops new products and increases its assets, which 
shows high levels of competitive aggressiveness. This organization is also proactive in 
identifying and accessing opportunities and capital from various sources: public funding, 
competition grants and investments, which, on the other hand, can reduce the freedom of the 
organization. 
Noesa and Pasar Papringan demonstrate almost identical business performance; 





similar in terms of innovation because, even though Pasar Papringan offers radical innovation 
as a solution, the development of new products is quite slow. Instead, Noesa does not create 
radical changes in rural areas, but the company is quite proactive, particularly in creating new 
programs and products. Pasar Papringan is less proactive in marketing its products, while 
Noesa does not approach the government or invite rural communities to join them because 
partner relations had been initially formed. The most obvious difference between Noesa and 
Pasar Papringan is Risk-taking and competitive aggressiveness. The Pasar Papringan is the 
riskiest business model because it has a high failure rate (see the mission comparison section), 
and requires radical changes. Meanwhile, Noesa's business system develops more existing 
systems and works with smaller-scale groups when compared to the other two cases. 
6.3.2 Satisfying Multiple Stakeholder 
The stakeholders' satisfaction with the solution proposed by the social enterprise is presented 
in the table below. Stakeholder satisfaction is measured by stakeholder (B: Beneficiaries, OV: 
Other villagers, G: Government) perceptions and the facts on the ground. 
Table 20 Stakeholder satisfaction of the three cases 
1. Economic Development 
Case Proposed Solutions Stakeholder Satisfaction 
Pasar 
Papringan 
Selling Product and Services 
Main: Tourism – monthly 
and biweekly local market 
(selling crafts, food and 
beverage, agricultural 
products), Homestay service 
Side: selling crafts products 
by order 
(+) B: All beneficiaries agree that the income generated from the activities offered by 
social enterprises is in accordance with their expectations 
(+) OV, G: profits from market sales are also allocated to village development through 
contributions to the construction of village cash infrastructure. Some villagers of other 
hamlets open small stalls in front of their houses on the market day (PPN) for the market 
visitors, which is extra income for them. 
(-) OV: there are cases of social reality related to unequal economic improvement. The 
market process significantly affects the surrounding area (e.g., traffic) 
(-) G: In PPK case the process of economic improvement, which is a private business and 
does not involve the government makes the government feel unrecognized.   
NOESA 
Selling Product and Services 
Main: Retail - fashion 
products   made of ikat 
weaving 
Side: Tourism - open trip, 
Seminar and Workshop - 
weaving, natural dyes and 
culture related programs 
(+) B: All beneficiaries agree that the income generated from the activities offered by 
social enterprise is in accordance with their expectations 
(+/-) OV: the economic improvement to the related beneficiaries could help the financial 
problems of other villagers. However, the process of increasing income makes the group 
of beneficiaries less involved in activities in their environment, resulting in an exclusive 
impression. 
Du’anyam 
Selling Product and Services 
Main: Wholesale (mainly) 
and retail - wicker weaving 
made of palmyra leaves and 
rattan 
Side: Tourism – open trip 
(+/-) B: The beneficiaries have mixed feelings about the income generated from the 
activities offered by social enterprises. It has helped to improve their welfare, though, 
some rural women considered the outcome not in accordance with their efforts. 
 (+) G: Although there was no direct economic assistance for the village office, the 
village chief thought that Du’anyam activities improve the village's economy, which 
contributed to the village. The village government thought that the activities offered by 
Du’anyam were in accordance with the local context.  





Case Proposed Solutions Stakeholder Satisfaction 
Pasar 
Papringan 
• Provide technical and management 
assistance from the assistant team and 
external collaborators. 
• Run weekly language training from 
external collaborators. 
• Provide opportunities for villagers to 
manage the market and communicate 
with outsiders. 
(+/-) B: Some villagers recognize the many capacity-building 
opportunities facilitated by Papringan Market, and they get results. 
However, the focus on developing outcomes related to development 
capacity is only expressed by a few villagers. 
NOESA 
• Research and explore new techniques 
based on exchanged knowledge. 
• Find opportunities for more effective 
production processes. 
• Develop opportunities for rural artists 
to introduce and promote their 
products and culture to customers in 
urban areas. 
(+/-) B: All members recognize that there is an increase in the technical 
capacity of the production track. The group leader acknowledges that 
there has been an increase in personal abilities such as communication 
skills, but the increase in personal capacity has not been experienced 
by other members. Increased production techniques also make 
production systems more complex so that older weavers are considered 
unable to keep up with these new developments, so they cannot join 
groups. 
Du’anyam 
• Facilitate language and computing 
training for the staff. 
• Manage training for trainee programs 
in each village to improve weaving 
skills and standard production. 
• Provide opportunities for villagers to 
manage production and communicate 
with others. 
(+/-) B: All members recognize that there is an increased technical 
capacity of the production track. Some members admit that they are 
happy because they can learn new weaving patterns from the training 
program. However, the improvement of personal abilities, such as 
communication skills, is still limited to those who have special 
positions, such as staff and coordinators. 
 
(+) G: The government is satisfied that the capacity building program 
can support a more effective production system, improve the economy, 
and revive a forgotten culture. 
3. Rural-Global Connection 
Case Proposed Solutions Stakeholder Satisfaction 
Pasar 
Papringan 
• Attract external partners and visitors with an inspiring market in the village. 
• Attract external partners through events held in the village (e.g., seminars, 
workshops). 
• Actively engage external collaborators to develop programs in the village. 
• Facilitate villagers’ ability to join workshops and seminars outside the village.  
(+) B: Beneficiaries declare that they 
pleased to have their village visited by 
outsiders and become famous. 
NOESA 
• Sell and promote rural craft products in urban areas and online. 
• Invite the rural artisans to talk and meet customers at events held in urban 
areas. 
• Develop homestays and workshops in the village to attract urban customers 
from outside the area. 
(+) B: Beneficiaries declare that they 
are happy for the opportunity to 
participate in activities outside their 
area that enhance their experiences. 
Du’anyam 
• Sell and promote rural craft products in urban areas, at international events, 
and online. 
• Develop an open trip program to attract urban customers from outside the area.  
• Promote the activities and impact online and through media coverage. 
• Actively engage external collaborators and governments to provide social 
programs and facilitate program development in the rural area.  
(+) B, G, OV: Beneficiaries, other 
villagers, and the government state 
that they are pleased to have their 
village visited by outsiders and 
become famous. 
 
(-) B: Only a few villages have 
received frequent visits. 
4. Cultural Promotion 
Case Proposed Solutions Stakeholder Satisfaction 
Pasar 
Papringan 
• Map the local potential and encourage the villagers to utilize local 
cultural resources. 
• Create a biweekly market that sells such products in the village and 
create a homestay service. 
• Offer technical assistance for developing cultural products. 
(+) B: The villagers take the cultural promotion for 
granted, but they are proud that their culture is 
acknowledged and appreciated by outsiders. The 
founders are satisfied that the market activities 
have succeeded in introducing the forgotten local 






• Regularly purchase the cultural product, which encourages the 
villagers to continue utilizing local cultural resources. 
• Develop new online and offline markets to sell and promote local 
craft products, and develop homestay and workshop services in the 
village. 
• Provide technical assistance, exploration, and designs to develop 
cultural products. 
(+) B: The beneficiaries are satisfied that the 
activities promote the local culture and attract 
young rural artists’ regeneration. 
 
(-) G: The government is disappointed that the 
activities share too much local knowledge with 
outsiders, and the area potentially losing the 
knowledge in the long-term. 
Du’anyam 
• Regularly purchase the cultural product, which encourages the 
villagers to continue utilizing local cultural resources. 
• Create the weaving industry and continually develop it online and 
offline to sell the local craft products. 
• Offer an open trip service to visit the production area in the village. 
• Provide technical assistance and designs to develop cultural 
products. 
(+) B, G: The government and beneficiaries are 
satisfied with the training program, which 
promotes the forgotten local culture to young 
women, regenerating weavers. They also feel 
proud because the local culture is known 
internationally. 
5. Community Participation 
Case Proposed Solutions Stakeholder Satisfaction 
Pasar 
Papringan 
• Enhance the economic benefit of joining 
the proposed product. 
• Actively invite the villagers to join the 
program through intensive personal 
persuasion. 
(+/-) B: The villagers are pleased that their participation in the activities can 
increase their income and social closeness with other residents. However, In 
PPK’s case, the villagers who have participated from the beginning felt 
disadvantaged when other residents who did not participate in the early 
stages joined and could receive benefits from the program. 
NOESA 
• Enhance the economic benefit of 
producing the local product. 
• Exploring new colors and designs for the 
traditional craft product. 
(+) B: Beneficiaries are satisfied that regeneration has occurred following the 
involvement of young artists and that their participation in the activities can 
increase their income. 
Du’anyam 
• Enhance the economic benefits of joining 
the proposed program. 
• Actively invite the villagers to join the 
program by actively approaching the 
village chief to conduct training in the 
village. 
• Hold a social program in the village.  
(+/-) B, G: Some beneficiaries and the government are satisfied with the 
community participation in programs that regenerate makers of the forgotten 
craft while generating income. Some members think that more members 
joining the program could decrease the number of orders they receive. 
Expansion to the new assisted villages is also believed to result in decreasing 
the capacity of the management team to facilitate the existing assisted 
villages. 
 
(+) G: The government is pleased that women can participate in utilizing 
village funds for their needs. 
6. Managing Natural Resources (Utilization and Conservation) 
Case Proposed Solutions Stakeholder Satisfaction 
Pasar 
Papringan 
• Utilize locally grown plants to produce the 
products t and utilize the bamboo forest for the 
market venue and as a public place for the 
locals. 
• Collaborate with external parties to enhance 
local knowledge of enhancing the productivity 
of the plants while conserving them. 
(+) B: The villagers are pleased with the creation of a new public place 
and the fact that the utilization of the local natural resource has an 
economic benefit. 
NOESA 
• Sustain the utilization of locally grown plants 
to produce the ikat weaving effectively by 
enhancing the production process. 
(+) B: Beneficiaries state that the collaboration with NOESA supports 
their ability to sustain the natural resources with local wisdom. 
Du’anyam 
• Utilize the palmyra leaves to produce the 
wicker craft products effectively by enhancing 
the production process. 
(+/-) B: The utilization of the local natural resource can have economic 
benefits for the villagers, but it is challenging to acquire the resource 
because they need to compete with the local wine industry. 
7. Realization of Local Resources 







• Encourage the use of local resources and 
promote local products. 
• Attract outsiders to visit the village. 
• Create added value for the local product 
and village environment. 
(+) B: The villagers are proud of their village and the products they produce 




• Encourage the use of local resources and 
promote local products. 
• Attract outsiders to visit the village. 
• Create added value for the local product. 
(+) B: The villagers are proud of the products they produce because it 
appreciated by outsiders, changing the disreputable image of the area, and the 
weaving work raises the value of the product. 
8. Social Welfare Provision 





• Manage a social division and a 
team separate from the production 
and marketing to exclusively 
organize the social programs. 
• Actively engage collaborators to 
organize social programs for rural 
women. 
(+) OV: The non-member villagers can benefit from some of the social programs run 
by the organization. 
 
(+/-) B: The beneficiaries, especially for the scholarship program, are pleased that the 
program can help their financial situations. However, most of the social activities are 
targeted at young mothers, while most of the members are elderly or middle-aged 
women. The active members also sometimes believe that it is unfair to let those not 
actively involve receive benefits from the program. 
 
(+) G: The village chief thinks that the social program for some of his residents is 
equal to support for the village welfare provision. 
9. Social Cohesion 
Case Proposed Solutions Stakeholder Satisfaction 
Pasar 
Papringan 
• Involve and gain legitimacy from all villagers from 
the very beginning of the program’s formation. 
• Make activities that involve all villagers. 
• Create a chance for villagers to gather. 
(+/-) B: In the case of PPN, the villagers are happy with the frequent 




10. Placemaking and the Realization of a Healthy Lifestyle 
Case Proposed Solutions Stakeholder Satisfaction 
Pasar 
Papringan 
• Conserve the underutilized bamboo forest for a market venue. 
• Develop an inclusive public place. 
• Actively persuade the villagers to adopt a healthy lifestyle. 
• Facilitate the development of activities in an area that can benefit the 
villagers. 
(+) B: They admit that they are happy with the 
results of the conservation of the bamboo 
land, which was made into a new public space 




Overall, satisfaction can be categorized into the following issues: (1) the beneficiaries and its 
surrounding communities, (2) among the beneficiaries, (3) the beneficiaries and the social 





Table 21 Summary of stakeholder satisfaction. 
Stakeholders issues affecting 
stakeholder 
dissatisfaction 






the impact and direct 
benefit of the social 
enterprise activities to 
the surrounding area is 
unbalanced. 
The balance of 
impact and the direct 
benefit of activities 
to the surrounding 
communities 
(-) (-) but 
solved 
(+) (-) 
the less engagement of 
the beneficiaries to the 
surrounding 
communities as the 
result of the social 
enterprise activities 
The understanding 
and tolerance among 
citizens and better 
management 
production. 





unsatisfaction of equal 
benefits for those 
actively and not 
actively involved 
The equal members’ 
participation 
(-) (+) (+) (-) 
the 
beneficiaries 
and the social 
enterprise 
organization 
unsatisfaction of the 
beneficiaries in 







external and internal 
actors in the 
implementation   
(-) (+) (+) (-) 
balance the 
consumption demand 
and the management 
of natural resource 
self-cultivating the 
natural resources, or 
decrease production 
capacity. 
(+) (+) (+) (-) 
government 




from the management 
to the government 
engaging 
government in the 
activities 






Source: Author’s creation 
The dissatisfaction related to the beneficiaries and their surrounding areas is high when 
the impact and direct benefit of the social enterprise activities to the surrounding areas are 
unbalanced. In the Pasar Papringan case, the solution (Pasar Papringan as a tourism destination) 
has highly influenced the surrounding area (the traffic), but the equal benefit to the surrounding 
communities is considered low. In the case of Du’anyam, the impact of the solution (weaving 
production) is considered low, but the equal benefit from the program (social program) is 
considered high. In the case of Noesa, both the impact and the direct benefit of the activities of 
the surrounding area is rather low. Thus, to address high satisfaction, in the PPN case, which 





the surrounding communities, such as involving the surrounding communities in the 
Tambujatra projects and operating the traffic, which they can benefit directly and indirectly by 
allocating the profit for the village budget and building the village infrastructures. In 
conclusion, the balance of the social activities’ impact and the direct benefit to the surrounding 
communities is the key to a high level of satisfaction from the main beneficiaries and the 
surrounding communities. 
Another case is related to the lower engagement of the beneficiaries to the surrounding 
communities as a result of the social enterprise activities. The issue here is about balancing the 
production demand that comes from an external force, and the main beneficiaries’ engagement 
with the surrounding communities. The unsatisfaction slightly emerges in the case of Noesa's 
beneficiaries because they prioritize production over activities with surrounding communities. 
This is not the case with Du’anyam because the main beneficiaries still put the village event as 
a priority, which in turn results in difficulties for the management to control the production. In 
Pasar Papringan, the main beneficiaries are the ones who control the production. Moreover, the 
production activities are part of the engagement to the communities themselves, so balancing 
the production capacity and the engagement with the surrounding community is not an issue, 
and instead increases social cohesion among the residents. Since mutualism between the 
production system and the activities of the village community can only be suitable for Pasar 
Papringan business types, the alternative solution to the problem is to create an understanding 
and tolerance between citizens (as Noesa and Du’anyam do) and strive to manage the 
production better. 
Then, the issue between the beneficiaries is about the dissatisfaction of equal benefits 
for those actively and not actively involved. In the case of the Pasar Papringan (PPK), it is 
between the early and later involved communities, and in the case of Du’anyam, it is between 





beneficiaries involved are endeavored to participate equally. The key to solving this problem 
is to create balanced participation among fellow beneficiaries. In the case of PPK, this problem 
could have been avoided by involving all citizens from the beginning, such as in the PPN case. 
However, it might be difficult for the Du’anyam system. Unlike Noesa's partner group, which 
has members with relatively similar skills, Du’anyam's members have unequal skills. On the 
other hand, making groups with equal member capabilities may result in exclusive activities 
for other social groups. In the case of Noesa, for example, it makes the activity exclusive for 
the elderly who are deemed incapable of following the group progress. In sum, creating equal 
members' participation is one of the keys to satisfying all members, but the unequal capacity 
may impede the members to participate equally, whereas standardizing the community 
capacities for the sake of productivity may result in the exclusive program.  
The dissatisfaction of the beneficiaries concerning the organizations' operational 
system is only found in Du’anyam’s case. This is quite reasonable because, compared to other 
cases, Du’anyam is an organization with the most members, which means it is more 
challenging to satisfy everyone. One of the issues is related to the organization’s inability to 
properly facilitate the existed beneficiaries due to the rapidly expanding communities. 
Du’anyam is a highly proactive organization even in the sense of expanding its beneficiaries, 
from 10 to over 1000 in five years. However, this rapid growth, coupled with the large size of 
the covered area, is not followed by the rapid increase in the number of field staff. Indeed, 
increasing the number of staff is an extra cost for the company, but stable and enough human 
resources can help to maintain the existing system better. Some of the other mentioned issues 
include the mistargeted population for the social program and the unsuitable wage relative to 
the effort. It shows that the dissatisfaction was not about the multiple interests of stakeholders, 
but rather about the suitability of the solutions offered by social enterprise to the situation and 





situation to the initiation and implementation process of the social enterprise previously 
discussed, which is the failure of the enterprise to collectively design the program, and the 
failure to perform mutually dominant external and internal actors in the implementation. 
The last issue related to the beneficiaries and the social enterprise organization is the 
difficulty of the members to achieve a high production capacity because of the natural resource 
limitation. This issue is related to the organization’s struggle to balance the consumption 
demand and the management of the natural resource, which was discussed in (rural function 
section). It is challenging because the alternative solutions seemed to sacrifice the company's 
financial situation: Self-cultivation requires extra costs and decrease the production capacity 
to reduce the company's profits. 
The last issues are related to the government. First, it is about the local government’s 
dissatisfaction with Pasar Papringan’s activities (PPK) because of a lack of acknowledgment 
from the management to the district government, which also causes less support from the 
government in the lower levels (village government). This issue has never been solved until 
the market finally closed. However, the management of PPN strived to build a better 
relationship with the government, so the Pasar Papringan (PPN) activities could be legitimized 
by the authorities. Such issues are not the case of Du’anyam since it has proactively engaged 
the related authority in its village-related activities, while in the case of Noesa, the activities do 
not affect the "village" administratively and the relationship with the government was 
represented by the partner group in the village. In sum, even though the government may not 
contribute much to the formation or development of the business, the management proactivity 
to gain their legitimacy is important for business viability, and so engaging them in the 
activities could be the solution. 
The second issue related to government is not directly related to the government as an 





rural areas. The government thought that teaching local knowledge to outsiders could make 
local people lose ownership of their culture in the future. This is not the case with Du’anyam 
and Pasar Papringan because the solution to promote culture through reviving and 
disseminating the knowledge of production is only for the locals, and the cultural promotion to 
outsiders is through the cultural product sales. Noesa management itself seemed not to be 
knowledgeable about such issues, so there is still no change or solution proposed by the 
organization. Indeed, the village head's concern may befall them in the future, but there is no 
clear evidence yet, and this is more related to differences in views. Therefore, the most effective 
solution would be a persuasive attempt to the government. 
6.3.3 Sustainable Solution 
The sustainability of the proposed solution from each SE approach is presented in the table 
below. They are assessed according to the resources, institutionalization, and environmental 
impact (R: Resource, I: institutionalization, E: Environment) that are often perceived to be the 
required conditions for SE (Lumpkin, 2013). 
Table 22 Sustainability of the proposed solutions, Source: Author’s creation 
1. Economic Development 
Case Proposed Solutions Sustainability of Solutions 
Pasar 
Papringan 
Selling Product and Services 
Main: Tourism – monthly and biweekly local 
market (selling crafts, food and beverage, 
agricultural products), Homestay service 
Side: selling crafts products by order 
R: (+) Supporting organization to be financially sustainable. 
E: (+/-) The economic benefits of the rural environment beauty, 
encourage villagers to maintain the environmental sustainability. The 
visitor’s vehicle may pollute the rural environment 




Selling Product and Services 
Main: Retail - fashion products   made of ikat 
weaving 
Side: Tourism - open trip, Seminar and 
Workshop - weaving, natural dyes and culture 
related programs 
R: (+) Supporting organization to be financially sustainable. 
E: (+) The economic benefit of the local plants encourages villagers 
to maintain environmental sustainability 
I:(+) 
Du’anyam 
Selling Product and Services 
Main: Wholesale (mainly) and retail - wicker 
weaving made of palmyra leaves and rattan 
Side: Tourism – open trip 
R: (+) Supporting organization to be financially sustainable. 
E: (-) High demand for mass craft production may lead to the natural 
resources’ exploitation. 
I:(+/-) Many members are not continuing with the job 
2. Capacity Building 
Case Proposed Solutions Sustainability of Solutions 
Pasar 
Papringan • Provide technical and management assistance from 
the assistant team and external collaborators. 







• Run weekly language training from external 
collaborators. 
• Provide opportunities for villagers to manage the 
market and communicate with outsiders. 
E: (+) Enhancing the knowledge of natural resource management 




• Research and explore new techniques based on 
exchanged knowledge. 
• Find opportunities for more effective production 
processes. 
• Develop opportunities for rural artists to introduce 
and promote their products and culture to 
customers in urban areas. 
R: (+) Better human resources can support organization 
performance. 
 
E: (+) Enhancing the effectivity of production support can 





• Facilitate language and computing training for the 
staff. 
• Manage training for trainee programs in each 
village to improve weaving skills and standard 
production. 
• Provide opportunities for villagers to manage 
production and communicate with others. 
(+/-) R: Better human resources can support the organization’s 
performance. A high beneficiary capacity could render social 
enterprises no longer needed, which means they would lose their 
input factor of production. 
 
(+) E: Enhancing the effectivity of production support makes 




3. Rural-Global Connection 
Case Proposed Solutions Sustainability of Solutions 
Pasar 
Papringan 
• Attract external partners and visitors with an 
inspiring market in the village. 
• Attract external partners through events held in the 
village (e.g., seminars, workshops). 
• Actively engage external collaborators to develop 
programs in the village. 
• Facilitate villagers’ ability to join workshops and 
seminars outside the village. 
(+) R: The connection supports income generation and the 
organization’s access to external capital. 
 
(+/-) E: The connection may enhance the management of or 




• Sell and promote rural craft products in urban 
areas and online. 
• Invite the rural artisans to talk and meet customers 
at events held in urban areas. 
• Develop homestays and workshops in the village 
to attract urban customers from outside the area. 
(+/-) R: The connection supports income generation, but better 
access to global customers may increase the rural artisans’ direct 
orders, potentially losing market and production capacity. 
 
(+) E: The connection sustains local craft production, which is 





• Sell and promote rural craft products in urban 
areas, at international events, and online. 
• Develop an open trip program to attract urban 
customers from outside the area. 
• Promote the activities and impact online and 
through media coverage. 
• Actively engage external collaborators and 
governments to provide social programs and 
facilitate program development in the rural area.  
(+) R: The connection supports income generation and the 
organization’s access to external capital. 
 
(+/-) E: The local-global connection may enhance the 
management or exploitation of natural resources. 
 
(+) I 
4. Cultural Promotion 
Case Proposed Solutions Sustainability of Solutions 
Pasar 
Papringan 
• Map the local potential and encourage the 
villagers to utilize local cultural resources. 
• Create a biweekly market that sells such 
products in the village and create a homestay 
service. 
• Offer technical assistance for developing 
cultural products. 
(+) R: The local culture is the resource use by the organization to 
run its business, which is also suitable for the human resources in 
the rural area. 
 
(+) E: The cultural promotion enhances the utilization of the 
environment and is complemented by the natural conservation 








• Regularly purchase the cultural product, which 
encourages the villagers to continue utilizing 
local cultural resources. 
• Develop new online and offline markets to sell 
and promote local craft products, and develop 
homestay and workshop services in the village. 
• Provide technical assistance, exploration, and 
designs to develop cultural products. 
(+) R: The local culture is the resourced use by the organization to 
run its business, which is also suitable for human resources in the 
rural area. 
 
(+) E: The cultural promotion sustains the locals’ knowledge and 




• Regularly purchase the cultural product, which 
encourages the villagers to continue utilizing 
local cultural resources. 
• Create the weaving industry and continually 
develop it online and offline to sell the local 
craft products. 
• Offer an open trip service to visit the production 
area in the village. 
• Provide technical assistance and designs to 
develop cultural products. 
(+) R: The local culture is the resourced use by the organization to 
run its business, which is also suitable for human resources in the 
rural area. 
 
(+/-) E: The cultural promotion increases the market demand, 
requiring more natural resources to increase the production 
capacity. It may enhance the management or raise the exploitation 
of natural resources. 
 
(+)I 
5. Community Participation 
Case Proposed Solutions Sustainability of Solutions 
Pasar 
Papringan 
• Enhance the economic benefit of joining the 
proposed product. 
• Actively invite the villagers to join the program 
through intensive personal persuasion. 
(+) R: Community participation secures the human resources 
needed to run the business. 
 
(+) E: As participation in the program increases, awareness of 
protecting the environment also increases. 
 
(+/-) I: While the program can achieve excellent participation in 
the PPN case, the management cannot maintain it in the PPK case 
NOESA 
• Enhance the economic benefit of producing the 
local product. 
• Exploring new colors and designs for the 
traditional craft product. 
(+) R: Community participation secures the human resources 
needed to run the business. 
 
(+) E: The regeneration of young rural artist passes down local 




• Enhance the economic benefits of joining the 
proposed program. 
• Actively invite the villagers to join the program 
by actively approaching the village chief to 
conduct training in the village. 
• Hold a social program in the village.  
(+) R: Community participation secures the human resources 
needed to run the business. 
 
(+/-) E: The increased village participation means an increased 
production capacity, which may enhance the management or 
exploitation of natural resources. 
 
(-) I: The management cannot retain the members’ active 
participation 
6. Managing Natural Resources (Utilization and Conservation) 
Case Proposed Solutions Sustainability of Solutions 
Pasar 
Papringan 
• Utilize locally grown plants to produce the 
products t and utilize the bamboo forest for the 
market venue and as a public place for the locals. 
• Collaborate with external parties to enhance local 
knowledge of enhancing the productivity of the 
plants while conserving them. 
(+/-) R: The project has acquired a main natural source of input for 
the business, but nature protections may limit production capacity. 
 
(+) E: The project offers better natural resource management to 




(+/-) R: The project has acquired a main natural source of input for 





• Sustain the utilization of locally grown plants to 
produce the ikat weaving effectively by enhancing 
the production process. 
 
(+) E: The project offers better natural resource management to 




• Utilize the palmyra leaves to produce the wicker 
craft products effectively by enhancing the 
production process. 
(+) R: The project has acquired a main natural source of input for the 
business. 
 
(-) E: The increased use of palmyra leaves may enhance the 
management or exploitation of the natural resource. 
 
(-) I: It is still challenging to control the source of materials. 
7. Realization of Local Resources 
Case Proposed Solutions Sustainability of Solutions 
Pasar 
Papringan 
• Encourage the use of local resources and 
promote local products. 
• Attract outsiders to visit the village. 
• Create added value for the local product and 
village environment. 
(+) R: The program has increased villagers’ participation, which is 
an important human resource for the business. 
 
(+) E: The realization of local potency has enhanced the locals’ 
attention to the availability of the material, which may lead to 





• Encourage the use of local resources and 
promote local products. 
• Attract outsiders to visit the village. 
• Create added value for the local product. 
(+) R: The program has increased the villagers’ participation, which 
is an important human resource for the business. 
 
(+) E: Realization of local potency has enhanced the locals’ 
attention to the availability of the material, which may lead to 
increased awareness of preserving it. 
 
(+) I 
8. Social Welfare Provision 





• Manage a social division and a team separate from 
the production and marketing to exclusively 
organize the social programs. 
• Actively engage collaborators to organize social 
programs for the rural women. 
(+/-) R: The social program attracts villagers to participate in the 
main program. Collaboration can add the capital for operating the 




(-)  I: The program tends to be short-term 
9. Social Cohesion 
Case Proposed Solutions Sustainability of Solutions 
Pasar 
Papringan 
• Involve and gain legitimacy from all villagers 
from the very beginning of the program’s 
formation. 
• Make activities that involve all villagers. 
• Create a chance for villagers to gather. 
(+/-) R: The social cohesion supports a harmonious and supportive 
environment that enhances participation and secures human 
resources for the business. However, it may increase exclusivity 




(+/-) I: While the villagers involved in PPN claim stronger social 
cohesion, the activities created internal conflict in PPK’s case. 
NOESA 
Du’anyam 
10. Placemaking and the Realization of a Healthy Lifestyle 
Case Proposed Solutions Sustainability of Solutions 
Pasar 
Papringan 
• Conserve the underutilized bamboo forest for a 
market venue. 
• Develop an inclusive public place. 
• Actively persuade the villagers to adopt a 
healthy lifestyle. 
(+) R: The created public place is also the main source of economic 
capital (in the form of physical infrastructure) for the business. 
 








• Facilitate the development of activities in an area 
that can benefit the villagers. 
 
The summary of the sustainability in this section is provided below, categorized based on the 
three sustainability aspects: resources, (natural, financial, and human), initialization, and 
environment. 






Ideal situation for social 
enterprise and rural 
development 












(+) (+) (+) (-) but have tried 



















conservation and Profit 
maximizing 





from external funds to 
run the business 





(-) (-) (+) (+) 
Rural communities’ 
independence and retain 
their involvement in the 
firm activities 






The change is 
acknowledged, 
performed, preferred, 
accepted, being the 
norm, and valued by 
most of the related rural 
communities 
 
(-) (+) (+) (-) 
Source: Author’s Creation 
The three cases struggle in maintaining environmental sustainability and balancing it 





section) the three businesses still experience difficult to 100% eliminate the impact of their 
economic activities on the environment. The organizations have tried to reduce the 
environmental impact in terms of production, but the environmental costs from "connecting 
the local to global process" such as the product sales in urban areas and visitors from outside 
are still difficult to avoid. An as previously mentioned, the issue of maintaining the 
sustainability of natural materials contrasts with the production capacity and thus affects the 
economic performance of the organization. The improvement in the production process and 
product (and service) development in the three cases helps to add material value and allows it 
to be used more efficiently. The concern to maintain natural resources is followed by the 
knowledge to maintain its availability: Sustain the local knowledge in Noesa and improve it by 
collaborating with external experts in Pasar Papringan. Du’anyam, though, seems unconcerned 
about this issue and still experiences difficulties in collecting the material for its regular 
production. Overall, the best effort to balance the natural and economic performance is 
probably: (1) to use the natural materials with an understanding of its regenerative capacity and 
current availability, and (2) create an efficient production system and develop products that can 
increase the value of minimum usage of the materials. 
Regarding the financial resources, the three cases can sustain the organization 
financially from the profit they earn from selling the product and services, without relying on 
the external funds. Human resources include the management teams and their partner 
communities. The paid staff are indeed more sustainable compared to volunteers or interns. 
Du’anyam is the organization with the most significant number of staff, while Noesa has only 
one staff member and some interns, while Pasar Papringan relies on volunteers. The gap in the 
volunteers changing may cause miscommunication, as occurred in the case of PPK. 
The partner community as human resources is related to the role of social enterprise to 





may increase their independence but can reduce the company's factor of production. Whereas 
in the case of Du’anyam, the human resources as the input factor of production are more secure 
compared to Noesa but resulted in dependency on the firm to carry out this economic activity. 
The makers do not have the capacity to manage the whole production themselves. The partner 
communities are only involved in the fieldwork production process and never know how to 
engage customers or even ship the product to another region because, so far, everything has 
been done by Du’anyam. In contrast, there is no intermediary in Pasar Papringan since the sales 
are directed by the communities themselves, mainly producing ready-made food and beverage. 
The absence of the intermediaries who are actively approaching the market and merely rely on 
the sales of the local market meant that the business development was limited compared to the 
other two cases. 
The level of the institutionalization of SE activities may be affected by the dynamic 
force, type of governance model, and size of the enterprise. PPN and Noesa were the 
organization with the highest level of institutionalization. The market in PPK was closed due 
to some villagers’ rejection, and Du’anyam struggled with unsustainable participation. It may 
be caused by the failure to collectively design the program and combine the domination of 
internal and external actors in the process. However, unlike PPK, which is forced to be closed, 
Du’anyam is rapidly growing. It is because the organization is proactively expanding its 
community and market, supported by having a business model that can be replicated easily, 
such as compared to Pasar Papringan. However, its large scale may hamper its adaptive 
capacity. Small-scale businesses like Noesa are said to be more suitable to local contexts as 
they are capable of flexibility and of quickly adapting to changing environments (Steiner and 
Teasdale, 2018, p. 11). Therefore, the economic success of the larger beneficiaries does not 
necessarily lead to the institutionalization of the system. It is consistent with Cieslik (2013) 





6.4 Advantage and Disadvantage of the model as social Entrepreneurship Approaches 
This section discusses the advantages and disadvantages of the presented rural development 
model on each SE process by evaluating them with the previous three evaluation factors.  
6.4.1 Antecedent: Mission 
The SE principle that combines economic and social value creation is supposedly a better 
approach to rural development. Differing from their commercial counterparts which pursue 
economic growth alone as in the exogenous model, the three cases address social missions that 
either relate to endogenous or neo-endogenous models. According to Lowe et al. (1998) non-
exogenous principles of rural development have been relatively undestructive to cultural and 
environmental diversity in rural regions and can target rural problems that are more relevant to 
the local context. For example, among the three, the cultural preservation mission is the 
dominant mission of all case studies, and it has resulted in the outcomes that successfully 
preserve culture with a relatively high level of stakeholder satisfaction and prove to support 
better business performances. The missions of all three cases are also highly embedded in local 
contexts, despite supposedly being more relevant to rural contexts. 
In terms of rural development, Pasar Papringan has the most extensive social mission 
and thus the most comprehensive “plan” for rural development. Its concerns are the issues of 
rural communities and landscapes. Compared to the other two cases, this organization has the 
advantage of targeting the “village” specifically as its main problem to address. Moreover, it 
has inclusively targeted rural communities, while the other two focus on specific local groups: 
women and rural artists. Pasar Papringan’s program supposedly has a more thorough impact 
on rural areas. 
However, high embeddedness might not always be in line with business performance. 





to a specific village –represented on its “placemaking” mission.  High embeddedness to the 
local context results in the difficulties of the solution needing to be replicated in other areas, 
which may impede business expansion. Indeed, we have the sample of Pasar Papringan 
replication: from PPK to PPN. However, compared to Pasar Papringan, Du’anyam can be 
easily replicated in many other villages and thus can rapidly grow its weavers’ communities 
and business. Overall, as Lumpkin et al. (2013) mentioned, the social mission adoption that 
presented a non-exogenous model may impede business performance: (1) any innovation 
outside the mission may be hindered, (2) mission focus may decrease the need to be proactive, 
(3) and (4) a social mission emphasizing collaboration may inhibit independent modes of 
operating. 
It is difficult to compare the advantages and disadvantages of the rural problem and 
principles of the mission, since they are all set based on the specific rural context. At most, it 
probably influences the possible social value created for the rural community and landscape. 
For example, focusing only on a local issue, as in endogenous principles, can maximize the 
available resources only for creating value in the rural area in comparison to sharing the 
available resources with extra-local issues as well. Such cases can be seen in the type of social 
value created (see 6.2.5), which are wider in the cases of Pasar Papringan and Du’anyam than 
in the case of Noesa. 
6.4.2 Antecedents: Opportunity Identification, Multiple Stakeholder and Access to 
Capital 
As seen in figure 43, opportunity identification processes that imply endogenous and neo-
endogenous models are likely to be circular processes. The comparison of the cases shows that 
the active role of internal actors in identifying opportunities and resulting in a circular pattern 
is preferable than the linear pattern of opportunity identification. The neo-endogenous model 





higher institutionalization and fewer internal conflicts due to the motivation to start the 
program from within. Thus, either an endogenous or neo-endogenous model is preferable. 
Noesa and PPN that have used these two models have proven to have higher institutionalization 
and fewer internal conflicts when compared to a linear process resulting from the exogenous 
model, as can be seen in the table X and Y.  In contrast, the endogenous model has relatively 
limited resources and thus requires entrepreneurs to find suitable support from other actors to 
get access to wider capital to start the business. 
However, the SE formation process is not only determined by the opportunity 
identification pattern in a specific rural area; the neo-endogenous model of stakeholders’ 
involvement signifies that SE activities in rural areas is almost impossible without cooperation 
between internal and external agents. The purely endogenous model has relatively limited 
resources and thus requires entrepreneurs to find suitable support from other actors to get 
access to wider capital to start the business. The cooperation between internal and external 
agents in the neo-endogenous model can also increase the stakeholders’ legitimacy and access 
to capital and contribute to scaling the impact and viability of the business. 
While the three cases have similar models of stakeholder involvement, Noesa has the 
least significant impact since the villagers hardly know about it. Noesa collaborates with only 
a small group that had been independently established. It has caused less urge for Noesa to 
engage various stakeholders. Despite having a neo-endogenous model of opportunity 
identification that balance the involvement between the internal and external actors, the 
villagers hardly know about Noesa, and even less about its impact on the village. Lumpkin et 
al., (2013: 771) argue that a wider network of stakeholders may increase the organization's 
ability to influence and increase access to the capital as needed. Moreover, the neo-endogenous 
model of opportunity identification may affect this situation. Since both Watubo and Noesa 





need much support from various other actors to grow the business. This may be the cause for 
its limited stakeholder involvement which leads to limited impact. Indeed, this situation can be 
tackled by a proactive attitude which unfortunately, as present in figure X, is less significant in 
Noesa case as well. In contrast, Pasar Papringan and Duanyam have the largest stakeholder 
involved. The two cases should establish the “community” themselves and required to consider 
all the stakeholders involved and adequately accept recognition of the legitimacy. Pasar 
Papringan’s and Duanyam’s approaches took a longer formation process, as multiple 
stakeholders can inhibit the organization’s autonomous action (Lumpkin et al. 2013), but they 
are relatively more influential in their targeted rural areas compared to Noesa. 
6.4.3 Process: Organization Governance 
In the history of rural development, the top-down state control which is initiated from outside 
rural areas is more likely to ‘impose’ programs that often fail to suit local contexts and create 
dependencies on constant grants; thus results in high project failures and lack of involvement 
of rural communities (Lowe et al., 1998). Therefore, the bottom-up approach (endogenous) is 
considered a better approach as it is initiated by locals that presumably results in higher local 
involvement and resilience. However, pure endogenous development is uncommon in practice 
Hence, the neo-endogenous model is considered to have the ideal dynamic force. 
This study also found that pure endogenous governance is absent among the three cases. Thus, 
when the preliminary institutions have not been established like in the case of Pasar Papringan 
and Du’anyam, the adoption of the exogenous model in decision making can be the solution. 
The strict top-down governance of PPK, PPN, and Du’anyam is rather beneficial to minimize 
failures in limited resources environments. The trial and error stage may lead to frustration and 
skepticism to continue participating in the initial development of a business. 
However, collectively designing the program as imply in the neo-endogenous model shows a 





assistant team of PPN, who is an external actor, has become a strict decision-maker and the 
grand planner of the program that rather closer to the top-down approach. But the programs 
are supposed to be appropriate to the specific local need since the detail programs are created 
according to the local feedback and there is a gradual power shifting in the process eventually. 
Du’anyam and PPK program is also supposedly suitable for the local context since it has 
preliminarily researched in advance, but the organization encounters problems in sustaining 
their members' participation. The program that still mainly based on an external perspective 
might have caused this problem. It also shows that collectively designing the program is 
different from conducting preliminary field research involving the locals. 
The neo-endogenous model like Noesa has relatively no disadvantage issue. When it is 
potentially slower the decision-making process since the consideration from the other party is 
important, such case does not appear to be an issue for Watubo and Noesa. However, the neo-
endogenous model like in Noesa case may require an established and operationally independent 
rural organization as the counterpart, which this study found rather rare in practice. 
Pasar Papringan is the organization with the lowest business performance, especially in 
terms of competitive aggressiveness and autonomy. This relates to the form of organization as 
a community-based enterprise, and probably its endogenous model governance model. The 
need to obtain consensus agreement and legitimacy from all stakeholders to make changes can 
hamper business development, especially to innovate. In contrast, Du’anyam with the 
exogenous model has rapidly developed business. Not only for economic achievement, but also 
to expand the scale of its beneficiaries, means greater its impact. 
6.4.4 Process: Operational Model and Business Performance 
The three cases have either endogenous (Du’anyam and Noesa) or neo-endogenous 
(Pasar Papringan) rural function models. Regardless of the different types of rural function, the 





way of life,” which is supported by the pre-research conducted by the team before developing 
the business. The areas where the three social companies operate are still dominated by the 
agricultural sector. Of the three cases, NOESA is the only organization whose activities did not 
add or change the initial function of the rural area where it operates; many women were 
working as weavers before NOESA, and some cultural groups in the area have become tourist 
destinations. In contrast, Du’anyam and Pasar Papringan developed businesses that did not 
previously exist in the area—namely the mass production of wicker products and tourism. The 
two activities, however, did not change the initial primary function of the areas as well. The 
weavers of Du’anyam keep farming, as wicker weaving is designed to be a side job for the 
women. Similarly, the market in Pasar Papringan is intentionally held only once or twice a 
month so that it will not affect farming, which is the main activity of the villagers. In fact, the 
residents are encouraged to use ingredients from their own gardens to produce the products 
they sell in the market. 
Although they have tried to adapt their program to the socio-cultural conditions in the 
countryside, either the endogenous or neo-endogenous model has been commercializing the 
rural area, hence impact the environment. The negative influence of the tourism activities in 
the Pasar Papringan can affect the rural environment. For example, the visitors' vehicles that 
came from outside the village may increase air pollution in the case of Pasar Papringan, while 
relying only on the local visitors will not be enough to generate revenue. The location of 
producers and consumers who are far apart could have resulted in the carbon footprint from 
shipping and all the distribution processes in the case of Noesa and Du’anyam. 
The need to maintain the availability of natural resources could hinder production 
capacity as well. The production of Pasar Papringan and Noesa has been relatively limited 
since the beginning due to the market scale (Pasar Papringan) and the slow fashion production 





production system, would be the organization most struggling not to fall into the exploitation 
of natural resources. However, the three cases tried to reduce their environmental impact, 
mainly within their production process. Pasar Papringan seeks to reduce the environmental 
impact, for example, by implementing a zero plastic waste market and the usage of organic 
materials for the products. Noesa also uses 100% natural dyes from local plants in the 
production that resulted in lower environmental impact. Du’anyam's production process that 
uses chemical dyes could pollute water and soil over time, but the organization has tried to 
reduce the impact by replacing some of the chemical colors with natural dyes. Indeed, it is still 
difficult to remove the environmental impact of the commodification of rural areas but at least 
the three organizations have tried to reduce its impact. 
Compared to the neo-endogenous model, however, focusing the company’s available 
resources only on expanding to the market outside the rural area seems to be more efficient and 
profitable for the business. However, the rural communities may depend on the external parties 
to reach the wider market. In contrast, the neo-endogenous model can provide more inclusive 
services, resulting in sectors that have higher engagement with the wider rural context. 
6.4.5 Outcome: Social Value Creation 
All the three cases have similar rural development focus, as presented on their outcomes: 
combination of endogenous and neo-endogenous model. Among the three, Pasar Papringan 
probably has the most integrated “plan” for rural development since it concerns both the rural 
communities and landscapes of the specific rural while the other two are not a great concern 
on the “placemaking” issue. Moreover, Pasar Papringan has inclusively targeted rural 
communities, while the other two focus on specific local groups that are women and rural 
artists. Therefore, Pasar Papringan is not only stimulating specific sectors and supposedly has 
the most thorough impact on the specific rural areas. However, highly embedded, inclusive, 





outcomes require a lot of change, while the interrelated problems also cause a failure in one 
part to have more influence on affecting the implementation of the other. Thus, it has more 
challenging environment.  
6.4.6 The summary of the advantage and disadvantage 
Table 24 Advantage and Disadvantage of the models, Source: Author’s creation 
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The system is 
supposed to result 
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of the industry.  
 
 
a. Antecedent: Mission 
SE that adopts a social mission that implies an either endogenous or neo-endogenous model is 
principally suitable as an approach to rural development, but the adoption of a social mission 
may bring both advantages and disadvantages for the business performances. Both the 
endogenous and the neo-endogenous model are relatively non-destructive to the cultural and 
environmental diversity in rural regions and can target rural problems that are more relevant to 
the local context and supposedly have a more comprehensive impact on rural development. In 
contrast, high relevancy to the local context may result in the difficulty of replicating the 





challenges in implementing the mission, which tends to hamper business growth. Compared to 
the neo-endogenous model principle, the endogenous model can maximize the use of available 
resources for value creation in rural areas and thus creates a broader type of social value. 
b. Antecedents: Opportunity Identification, Multiple Stakeholder and Access to 
Capital 
Either the endogenous or neo-endogenous model is preferable for the opportunity identification 
approach which have the active roles of internal actors in the formation process. The neo-
endogenous model is supposed to result in a balanced power operating system, which is proven 
to have higher institutionalization and fewer internal conflicts due to the motivation to start the 
program from within. The exogenous model tends to have readily available resources and a 
clear plan, which is important for the success of the business, especially compared to the 
endogenous model. However, the role of the rural community in planning the program becomes 
lesser, which increases the likelihood of conflict about the proposed program and less 
institutionalization and targeted community satisfaction. 
However, it is not necessarily the result of an influential program, which rather is 
determined by the number of stakeholders involved and the accessible capital. In order to have 
a major impact, the involvement of all the stakeholders, and their legitimacy is significant to 
the program's sustainability. The challenging environment without initial establish 
organization as the counterpart partner and more complex rural context may force the initiator 
to engage more stakeholders in the opportunity identification process like in the case of Pasar 
Papringan and Du’anyam. However, what is more important is the proactiveness of the 
entrepreneur to build the network. 
c. Process: Organization Governance 
 
While the neo-endogenous may be preferable, the top-down decision making as in the 
exogenous model at the initial stage could be a solution on the absent of the counterpart rural 





the initial formation of the business. It also tends to contribute to business performance and 
growing the business faster. Yet, the program is still mainly based on an external perspective, 
which means there is less local participation in designing and planning the business. It also 
tends to contribute to growing the business faster, and business performance. Yet, it may have 
lower institutionalization. Thus, in the exogenous model decision making, the programs still 
should have been collectively designed by involving internal actors in the process; means 
involving the neo-endogenous aspect, and there is a gradual power shifting in the process that 
may result in an endogenous or neo-endogenous model of governance approach. This model, 
however, may require an established and operationally independent rural organization as the 
counterpart, which this study found rather rare in practice.  It also has higher possibilities to 
hamper the business performance as it is harder to implement change. 
d. Process: Operational Model and Business Performance 
 
Regardless of the models, the most suitable rural function model is those appropriate and not 
conflicting with the existent rural way of life. Still, compared to the neo-endogenous model, 
which also targets the local market, focusing the company’s available resources only on 
expanding to the market outside the rural area seems to be more efficient and profitable for the 
business. Meanwhile, all models are possibly negatively impacting rural area environment; the 
environmental impact of tourism, and the distribution impact of craft production are still 
difficult to avoid. However, among all the three cases, even though it is targeting the local and 
extra-local consumers, the market and product development of tourism in Pasar Papringan, is 
more limited and passive compared to the two production-based cases that market their 
products outside. It implies the neo-endogenous model that considers rural residences as the 
target market might not be as profitable as a business, compared with those focus on targeting 





general, is influenced by the level of entrepreneurial behavior of entrepreneurs in all three 
cases. 
e. Outcome: Social Value Creation 
The combination of endogenous and neo-endogenous models, especially those that cover 
developing rural communities and landscapes—supposedly have a more comprehensive 
impact on rural development. But there will most likely be more challenges in implementing 
the mission, which tends to hamper business growth. 
6.5 Ideal Rural Social Entrepreneurship Model 
The previous section presented that the three SE approaches have a combination of rural 
development models, which in fact have been significantly influenced by the condition of the 
related rural context. Each presented model also has its advantages and disadvantages. 
Therefore, based on the comparison of the three cases, this section will discuss the applicable 
SE models for the rural context in Indonesia and a useful approach to intensify the application 
of those models for rural development. 
6.5.1 Antecedent: Mission 
The mission is indeed influenced by the rural problems in each operational area, the capacities 
of the entrepreneurs, and the available resources. The endogenous model is the dominant model 
in all three cases. This model can maximize the use of available resources for value creation in 
rural areas compared to the neo-endogenous model, which must share its focus with extra-local 
issues, but the high relevancy to the local context may impede business expansion. Therefore, 
while aiming to achieve such complex missions, entrepreneurs should consider also developing 
an SE business model that is structurally weak in common use but becomes strongly structured 





the several parties employing it, yet robust enough to maintain a common identity across sites.61 
Since the mission will be the center of all later SE process, more concern given to the local 
issue will result in more significant value creation in the rural context. 
6.5.2 Antecedents: Opportunity Identification, Multiple Stakeholders, and Access to 
Capital 
All three cases show the neo-endogenous model for the stakeholders involved and the access 
to capital. An organization’s need to collaborate can inhibit its autonomy; however, the 
cooperation between internal and external agents is absolutely needed to establish a business 
in a resource-scarce and strongly socially cohesive rural environment. This process is important 
to gain legitimacy with the local influential actors and to be able to get access to sufficient 
external capital. Therefore, entrepreneurs need to be persuasive and proactive to engage other 
stakeholders. 
Even though they have sufficient human resources of productive age, the rural areas in 
Indonesia face a serious brain drain. This situation may contribute to the dominance of the 
exogenous model in the opportunity identification process, which is mainly driven by external 
actors. This model tends to have sufficient readily available resources when the business is 
started and a clear plan (causation type of opportunity identification), which is important for 
the success of the business. Engaging the locals in designing the program can help to prevent 
unsustainable local participation in the later stages, which is often found in cases with the 
exogenous model. 
 
61 Developing a standardized SE method as a boundary object can be an option. For further information on 
boundary objects, please refer to Susan Leigh Star and James R. Griesemer, “Institutional Ecology, 
‘Translations’ and Boundary Objects: Amateurs and Professionals in Berkeley’s Museum of Vertebrate 





6.5.3 Process: Organizational Governance 
The type of opportunity identification model influences the type of organizational governance 
model, which is also dominated by the exogenous model with a top-down approach. The local 
actors’ inability to develop ideas also contributes to this situation. The exogenous model has 
an advantage in developing programs in rural areas because this model can minimize failures 
in resource-limited environments while also supporting business growth, as it can apply better 
autonomous actions. Power can be gradually shifted from external to internal actors to prevent 
reductions in local participation in the later stages, which are often found in cases with the 
exogenous model. 
6.5.4 Process: Operational Model 
The dominant operational model of the three cases is the endogenous model. This model is 
used to develop various services in rural areas; however, it positions the business in the rural 
community merely as the service provider and does not consider their needs as the target 
market. The lack of purchasing power and limited market in rural areas is supposed to 
contribute to the significance of this model. Focusing the company’s available resources only 
to expand its market outside the rural area is apparently more efficient and profitable for the 
business. This model can increase the rural community’s dependency on the external market, 
and thus on the external organizations that act as intermediaries. Gradually engaging the rural 
community in the process of marketing the products and providing the necessary technical 
assistance to increase their capacity in this process could be an option to prevent dependency, 
but it may risk the organizations that function as the intermediaries. However, learning from 
the case of Noesa’s collaboration with Watubo Group, it is possible to maintain a business 
while frequently introducing rural artisans to the urban market by applying the networking 





6.5.5 Outcome: The Type of Created Value 
All three cases show a combination of endogenous and neo-endogenous models for their rural 
development focus, as presented in the type of the created values. The combination of 
endogenous and neo-endogenuos model potentially has more extensive social value, since it is 
not only stimulating specific sectors. It indeed has more challenging business environments, 
since it requires a lot of change, but it supposedly has the most thorough impact on the 






CHAPTER 7. CONCLUSION 
The disappointment at the effectiveness of large-scale and homogeneous public 
development assistance has led to the rising role of civil or private actors due to their ability to 
produce development at the grassroots level. The lack of capital among grassroots and smaller-
scale programs encourages them to adopt development approaches that can sustain their 
financial support, especially in resource-scarce rural areas. Social entrepreneurship (SE) is 
increasingly seen as a promising strategy for rural development, as it provides financial self-
sufficiency and fills the gap between public funding and market failure. 
The research on rural development has also been attracting more discussion on SE 
discourse, though the number of such studies is still limited. Furthermore, the research is 
mainly based on cases in European countries, where the government has an active role in the 
formation of social enterprises, and with rural social-cultural environments that are different 
from those in the global south. The prior studies have attempted to evaluate the impact of SE 
on rural development but have limited the discussion to social value creation, which is the 
outcome stage of the SE approach. However, in rural development practice, such an outcome 
does not necessarily lead to a desirable rural-development practice. This study explores the 
ideal rural social entrepreneurship model. 
I have tried to link the theory of rural development models (exogenous, endogenous, 
and neo-endogenous) with the SE process proposed by Lumpkin (2013) (antecedent, 
entrepreneurial process, and outcome) and developed them as the analytical framework of this 
study. I aimed to answer the first research question, “How can one integrate rural development 
theory with the process of SE as an approach to rural development practice?” Due to the 
different emphases of general SE and SE for rural development, I found that some elements of 
the SE process needed to be adjusted. Therefore, this study has developed an SE process for 





multiple stakeholder and access to capital; (2) the process: organization governance and 
operational model; and (3) the outcome: social value creation. Instead of being part of the SE 
process as proposed by Lumpkin et. al. (2013), I found that the entrepreneurial orientation that 
is closely related to the business performance is useful for evaluating SE adoption in a rural 
context, together with the other elements of the outcomes: stakeholder satisfaction and 
sustainability of the solution. Overall, I found that the rural development model can be adopted 
to examine the SE process as a practice of rural development. 
I have compared three case studies of social enterprises that have been working with 
rural communities in several regions in Indonesia to answer the other three main questions of 
this research. 
I found several characteristics of SE implementations in the Indonesian rural context to 
answer the second research question, “How has the SE process been implemented in a rural 
context in Indonesia?” I found that in the case of the creative sector, SEs mainly function as 
intermediaries between the rural producers and service providers and the external market, 
either directly through purchases or indirectly through promotion. The business model and the 
organizational culture of the three cases were also significantly influenced by both the rural 
context (social problem, resources, and sociocultural condition) and the external actors’ 
backgrounds and capacities. I also found that the SE processes in all the cases did not present 
a single model but a combination of several rural development models: Pasar Papringan and 
Du’anyam both combined the exogenous, endogenous, and neo-endogenous rural models, and 
Noesa was a combination of the endogenous and neo-endogenous models. 
I have also tried to answer the next research question, “What are the advantages and 
disadvantages of SE as an approach to rural development?” I found that each rural 





− Exogenous model: This model tends to have readily available resources and a clear plan, which is 
important for the business’s success. It can also minimize failures in resource-limited environments 
and contribute to business growth. However, the program is still mainly based on an external 
perspective, and the lack of rural community involvement in planning the program reduces the 
likelihood of the institutionalization of the proposed solution and the targeted community’s 
satisfaction. 
− Endogenous model: The motivation to start the program from within has proven to have relatively 
non-destructive solution to the diverse characteristics of rural regions; it has more extensive social 
value, higher relevance to the rural context, and higher rates of participation, institutionalization, 
and stakeholder satisfaction and is thus a more sustainable solution. In terms of the market, this 
model is also more profitable. However, purely endogenous governance is uncommon in practice. 
It may also have relatively limited capital and lower business performance, especially in terms of 
rapidly expanding the business, competitive aggressiveness, and autonomy. The development of 
various sectors targeting external consumers may increase local dependency on external parties to 
reach the wider market and negatively impact the environment. 
− Neo-endogenous model: The focus on internal and external actor collaboration is supposed to result 
in balanced power and a more inclusive sector. It is supposed to allow better access to capital, which 
contributes to scaling the impact and viability of the business. Like the endogenous model, this 
model is a relatively non-destructive solution to the diverse characteristics of rural regions and 
creates more extensive social value and higher institutionalization. This model may require an 
established and operationally independent rural organization as the counterpart to establish and 
grow the business, which this study found rather rare in practice. The established networking 
relationship between two parties also does not encourage more involvement of other stakeholders, 
resulting in less influence. An organization’s need to collaborate can inhibit its autonomy, and as in 
the endogenous model, higher relevancy to the local context may impede business expansion. Last, 
considering the revenue generated from the local market seems to be less profitable for the business, 





Last, I found that it is impossible to answer the main research question, “What kind of SE 
management is appropriate to maximize the balance of social enterprise and rural development 
success?” without considering the rural context and the characteristics of SEs in Indonesia in 
each stage of the SE process; there is no single SE approach than can be applied to all rural 
contexts and is suitable for the capacity of the SE organization. Therefore, I will highlight some 
models that are most likely to be applied in rural Indonesia and apparently suitable for the 
capabilities of the entrepreneurial teams. Then, I will discuss the possible implemented 
approach that can maximize the results of each model in each stage: 
− The endogenous model is the dominant model in all three cases’ principles and targets rural 
problems, as presented in the organization’s missions. High relevancy to the local context may 
impede business expansion, but this model can maximize the use of available resources for value 
creation in rural areas. Thus, entrepreneurs can develop an SE business model that is plastic enough 
to adapt to local needs and the constraints of the several parties employing them, yet robust enough 
to maintain a common identity across sites. 
− All three cases show that the neo-endogenous model for the stakeholders involved and accessing 
capital require an organization to collaborate. Collaboration can inhibit the organization’s autonomy, 
so entrepreneurs need to be persuasive and proactive to engage other stakeholders. Meanwhile, the 
externally driven exogenous model dominates the opportunity identification process in rural 
Indonesia, which often faces unsustainable local participation in the later stage. Engaging the locals 
in designing the program can help to prevent such situations. 
− The type of organizational governance is also dominated by the exogenous model with a top-down 
approach. Power can be gradually shifted from external to internal actors to prevent local 
participation from declining in the later stage, as is often found in the exogenous model’s cases. 
− The dominant operational model of the three cases is the endogenous model, which may increase 
the rural community’s dependency on the SE organizations that act as the intermediaries. 





and providing the necessary technical assistance can be an alternative solution to prevent such high 
local dependency while maintaining the main business line of the SE. 
Despite having various business models, the three cases tended to operate in almost the 
same sociocultural and rural political conditions in Indonesia. The active role of the 
government was also minimal in all three cases, and activities were dominated by independent 
civilian actors. As a result, the formulation and testing of the model is still very limited in 
including the influence of the wider political and regulatory environment. Future research can 
examine the applicability of the developed framework in different rural environments and 
different business models and also develop the approach by considering the influence of the 
political environment and the active role of government. 
In sum, by comparing the three case studies of social enterprises that have been working 
with rural communities in several regions in Indonesia, this study explores the ideal rural social 
entrepreneurship model and integrates the rural development theory with the SE process. This 
finding can hopefully complement the studies of social enterprises in rural contexts by 
providing insight from the cases in Indonesia and spur SE researchers to find out more about 
the SE process in the rural context and how to connect this conceptual framework to practice. 








Appendix A: The comparison of the three cases 
Business basic 
information 
Pasar Papringan Noesa Du’anyam 
Study Area 2 hamlets in Temanggung regency, Central 
Java Province 
Kandangan, Temanggung Regency, Central 
Java provinces 
 
1 hamlet in Sikka regency, East Nusa 
Tenggara Province 
Jakarta, Jakarta provinces 
30 villages  
(20 in Solor Island, 10 in Flores 
Island) 
Jakarta, Jakarta provinces 
Establishment 
year 
2016 2013 2014 
Number of 
beneficiaries 
Rt 1,2,3 from Banaran Hamlet, and RT 4,5,6 
from Kelingan Hamlet 
103 Households of a hamlet, with average 4 
person each household 
25 rural artists in a weaving group Over 1000 rural women in over 50 
villages across Indonesia 
Staff/Crew 1 leader, 13 coordinators + volunteers 4 staffs + Interns   30-40 staffs + Interns 
Legal Form Informal sector 
Association 
For-profit 
Limited liability company 
For-profit 
Limited liability company 
Products Main: Tourism - monthly local market (selling 
crafts, food and beverage, agricultural 
products) 
Homestay 
Side: By order crafts products 
Main: Retail - fashion products   made 
of ikat weaving 
Side: Tourism - open trip, Seminar 
and Workshop - weaving, natural dyes 
and culture related programs 
Main: Wholesale (mainly) and retail - 
wicker weaving made of palmyra 
leaves and rattan 
Side: Tourism – open trip 
Founder 
Backgrounds 
2 founders (PPK and PPN) 
Education 
Bachelor degree in  
Product design, and  
Literature, from national university 
Work 
One of them is the workshop owner who 
produces products with Sustainability values. 
Origin 
Both grew up in Temanggung 
2 founders 
Education 
Bachelor degree in 
Graphic design, form national private 
university 
Work 
One of them worked at a graphic 
design company 
Origin 
Both grew up in Jakarta  
3 founders 
Education 
Master degree in 
Public health, and bachelor degree in 
Business administration and 
Neuroscience, from foreign 
universities 
Work 
One has worked in the field of public 
health, one has worked in a non-
government organization on the island 
of Flores, one has experience in 
running a family business 
Origin 
All grew up in Jakarta, but one of 








Appendix B: Interview schedule 
 
 
NO Date Case Studies Name Position 
1 Temanggung, 27/1/18, 19/11/ 2018, 
3/9/19 
Pasar Papringan Ms. Calisa Former Project Manager of Pasar 
Papringan Ngadiprono, Spedagi volunteer, 
co-founder Spedagi foundation 
2 Kandangan, 27/1/18, 26/11/18 Pasar Papringan Mr. Bambang Conceptor of Pasar Papringan, founder of 
PPK, the owner of Spedagi 
3 Ngadiprono, 27/1/18, 7/10/19 Pasar Papringan Mrs. Khona Stall Owner of PPN / Hygiene Coordinator 
of PPN, villagers of Ngadiprono 
4 Temanggung, 12/11/ 18, 14/11/18 Pasar Papringan Mrs. Esi Villagers-Caruban (PPK) 
5 Kelingan, 13/11/2018 Pasar Papringan Mr. Samiun Villagers-Caruban (PPK) 
6 Kelingan, 12/11/18 Pasar Papringan Mr. Andro Villagers-Caruban (PPK) 
7 Ngadiprono, 19/10/18, 9/3/18 Pasar Papringan Mr. Eko Founder of PPN, Villagers of Ngadiprono 
8 Ngadiprono, 20/11/18 Pasar Papringan Ms. Lina Villagers of Ngadiprono 
9 Ngadiprono, 20/11/18 Pasar Papringan Ms. Fani Villagers of Ngadiprono 
10 Ngadiprono, 21/11/18 Pasar Papringan Mrs. Nurlila Villagers of Ngadiprono 
11 Ngadiprono, 22/11/18 Pasar Papringan Mr. Gusti Villagers of Ngadiprono 
12 Ngadiprono, 23/11/18 Pasar Papringan Mr. Sugeng Villagers of Ngadiprono 
13 Jakarta, 23/2/19 Noesa Mr. Adi Management of Warlami 
14 Watublapi, 8/2/18, Jakarta, 23/2/18 Noesa MS. Anita Leader of watubo group 
15 Watublapi, 8/2/18 Noesa Ms. Taty Artisan member of Watubo Group 
16 Watublapi, 9/2/18, 13/10/18 Jakarta 
26/2/19 
Noesa Ms. Linda Artisan member and vice chairman of 
Watubo Group 
17 Jakarta, 21/2/2018, 26/2/19, 5/8/19 Noesa Ms. Ria Founder of Noesa 
18 Jakarta, 21/2/18 Noesa Ms. Rere Founder of Noesa 
19 Watublapi, 14/10/18 Noesa Mrs. Dina Member of Bliran Sina 
20 Kajowair, 15/10/18 Noesa Mr. Yulius Kajowair village chief 
21 Jakarta, 2/2/18 Du'anyam Ms. Aya Founder and Managing Director of 
Duanyam 
22 Jakarta, 2/2/18  
Larantuka, 14/2/18 
Du'anyam Ms. Laura Project Manager of Duanyam 
23 Larantuka, 13/2/18 Du'anyam Mrs. Dita Project Officer of Du'anyam 
24 Larantuka, 13/2/ 18 Du'anyam Mr. Roni Ex local figure in Duntana, Volunteer of 
Duanyam 
25 Larantuka, 13/2/ 18 Du'anyam Ms. Nevi Artisan and Trainer of Duanyam 
26 Solor, 14/2/ 18 Du'anyam Mrs. Yeni Trainer of Duanyam 
27 Solor, 14/2/18 Du'anyam Mrs. Sinta Staff at rumah anyam and field facilitator 
28 Solor, 14/2/ 18 Du'anyam Mrs. Ririn Coordinator (Ibu koor) of Duanyam 
29 Solor, 14/2/ 2019, 1/10/18 Du'anyam Ms. Susan Staff at rumah anyam and field facilitator 
30 Larantuka, 15/2/18 Du'anyam Ms. Heldy co-founder & Chief of Community 
Development & Partnership Duanyam 
31 Larantuka, 15/2/18, 11/9/19 Du'anyam Ms. Esti Quality Control Staff of Duayam Larantuka 
32 Larantuka, 15/2/18, 9/9/19 Du'anyam Mr. Febri Production Project Officer of Duanyam 
33 Lewobele, 13/9/18 Du'anyam Ms. Astri Du'anyam weavers 
34 Larantuka, 11/9/18 Du'anyam Mr. Lukas Du'anyam Social project Officer 
35 Lebao 8/9/18 
Larantuka, 5/10/18 
Du'anyam Mrs. Lila Du'anyam coordinator 
36 Watohari 9/9/18 Du'anyam Mrs. Siti Du'anyam coordinator 
37 Lewograran, 2/10/18 Du'anyam Mr. Yakob Village officers of Lewograran (Duanyam) 
38 Wulublolong, 3/8/18 Du'anyam Mr. Tinus Wulublolong village chief 
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